April 5,2017

Mr. Mark Goodson

CB&I Environmental & Infrastructure, Inc.
150 Boush Street, Suite 701

Norfolk, Virginia 23510

Re:  National Disaster Resilience Competition (NDRC) — Ohio Creek — Program
Management Services — Indefinite Quantity Contract

Dear Mr. Goodson:

Enclosed are two (2) sets of the Agreement for your signature. Please review, sign if you are in
agreement and return all copies, along with your Certificate of Insurance for Professional
Liability, for further processing. A fully executed copy will be provided upon completion.

Should you have any questions, please feel free to contact me at (757) 664-4631 or
toni.alvarez@norfolk.gov or Scott Smith, P.E., LS, Coastal Resiliency Manager at (757) 441-
2602 (ext. 233) or scott.smith@norfolk.gov.

Sincerely,
Toni Alvarez |
Contract Monitoring Specialist

Encl: (2) sets of Agreement

ce: Scott Smith, P.E., LS, Coastal Resiliency Manager
E-Builder Project #17012

City Hall Building, Room 700/ 810 Union Street / Norfolk, Virginia 23510




Inter Department Correspondence Sheet

TO: Scott A. Smith, PE, LS, Coastal Resiliency Manger
FROM: Martha P. McGann, Deputy City Attorney
COPIES TO:

SUBJECT:___CB&I Environmental & Infrastructure / City
File #2016-188713-MPM

April 18,2017

Please find enclosed a fully-executed original copy of the above Agreement with CB&I
Environmental & Infrastructure. Please forward the original copy to CB&I and keep a copy for your
file. Thank you.

Shelley H. Baker

Legal Coordinator II for
Martha P. McGann
Deputy City Attorney

MPM:sb
Enclosure




AGREEMENT BY AND BETWEEN THE CITY
OF NORFOLK AND CB&I ENVIRONMENTAL & INFRASTRUCTURE, INC.

This Agreement, dated this Z'”(day of MaecH , 2017, between and among City
of Norfolk, a municipal corporation chartered by the Commonwealth of Virginia, (the “City”) and
CB&I Environmental & Infrastructure, Inc. (the “Contractor™),

WHEREAS, the City desires to procure program management services for the City as a
sub-recipient to the Commonwealth of Virginia’s HUD-National Disaster Resilience Funding and
accordingly issued a Request for Proposals dated August 7, 2016, for such services (the “RFP”);
and

WHEREAS, the Contractor is qualified in to provide such services and submitted its
Proposal dated September 22, 2016, in response to the RFP (the “Proposal”); and

WHEREAS, the Proposal was found to be the most advantageous to the City; now
therefore,

WITNESSETH:

In consideration of the mutual promises set forth herein and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the City and
Contractor hereby agree as follows:

1) SCOPE OF SERVICES

The Contractor shall provide Program Management services on an as needed basis for the
NDRC-Ohio Creek Project as set forth in the RFP attached hereto and incorporated herein as
Exhibit A and the Proposal attached hereto and incorporated herein as Exhibit B. The following

Exhibits are a part of this Agreement:
1 Exhibit A - RFP with Addenda -
2. Exhibit B - Proposal and

3, Exhibit C - Rate Schedule

In the event of any inconsistency between this Agreement and the Exhibits, such
inconsistency shall be resolved in the following order of precedence: (1) this Agreement, (2)
Exhibit C, (3) Exhibit B and (4) Exhibit A.

The City shall issue work orders for specific tasks to be performed by the Contractor, which
shall include a detailed scope of work, compensation and any time requirements associated with each

Work Order,




2) TERM

The term of this Agreement shall be for a period of seven (7) years, commencing on March
2,2017.

3) COMPENSATION

The City will pay Contractor for work performed and in accordance with the hourly rates
and reimbursable expenses set forth in Exhibit C.

The total amount payable for the first year of this Agreement shall not exceed Two Million
and no/100 Dollars (32,000,000.00). The total amount payable under this Agreement shall not
exceed Seven Million and no/100 Dollars ($7,000,000.00).

The City will pay the Contractor within thirty (30) days after the receipt of a proper and
correct invoice, Invoices shall be sent to:

City of Norfolk

501 Boush Street

Norfolk, VA 23510

Attn: Scott A, Smith, PE, LS
Public Works, Coastal Resiliency.

4) APPROPRIATION OF FUNDS AND RECEIPT OF GRANT FUNDS

Compensation pursuant to performance under this Agreement shall be subject to
appropriation by the Council of the City of Norfolk and receipt of CDBG/NDR funds. The City
shall not incur any obligation or liability under this Agreement beyond the funds appropriated for
such obligation or liability and/or receipt of CDBG/NDR funds in any fiscal year in which this
Agreement is in effect. Funds are certified for the Initial Term of this Agreement. On or before
November 1 of each succeeding Contract Year, the Director of Finance shall certify the funds for
that Contract Year. If such funds are not available and/or appropriated, the City may cancel the
Agreement without incurring any liability and/or damages of any type to the Contractor but for the
City’s obligation to pay for goods actually delivered or services performed through the date of
cancellation. Any such cancellation may be by a written notice from the City to the Contractor.

5) PAYMENT OF SUBCONTRACTORS

The Contractor is obligated to take one of the two following actions within seven (7) days
after receipt of amounts paid to the Contractor by the City for work performed by any subcontractor
under this Agreement:

a. Pay the subcontractor for the proportionate share of the total payment
received from the City attributable to the work performed by the subcontractor under this
Agreement; or




b. Notify the City and the subcontractor, in writing, of the Contractor's
intention to withhold all or a part of the subcontractor's payment with the reason for
nonpayment.

The Contractor is obligated to pay interest to the subcontractor on all amounts owed by the
Contractor to the subcontractor that remain unpaid after seven (7) days following receipt by the
Contractor of payment from the City for work performed by the subcontractor under this
Agreement, except for amounts withheld as allowed in subsection b., above. Unless otherwise
provided under the terms of this Agreement, interest shall accrue at the rate of one percent (1%)
per month.

The Contractor shall include in each of its subcontracts, if any are permitted, a provision
requiring each subcontractor to include or otherwise be subject to the same payment and interest
requirements with respect to each lower-tier subcontractor.

The Contractor's obligation to pay an interest charge to a subcontractor pursuant to this
section may not be construed to be an obligation of the City. A Contract modification or
Amendment to this Agreement may not be made for the purpose of providing reimbursement for
such interest charge. A cost reimbursement claim may not include any amount for reimbursement
for such interest charge.,

0) INSURANCE REQUIREMENTS

The Contractor shall maintain during the term of this Agreement insurance of the types and
in the amounts described below. All general liability and automobile/vehicle liability policies will
be written in an "occurrence" form unless otherwise specifically approved by the City. The City
of Norfolk will be named on such liability policies as "Additional Insured" on such policies.
Insurance policies shall provide that the Contractor will receive at least thirty (30) days written
notice in the event of cancellation of the policies. Contractor will provide City advance notice of
material change adverse to City’s interests. If the Contractor fails to maintain the insurance as set
forth in this Agreement, upon ten (10) days advance notice to allow Contractor to cure any
insurance deficiency, the City shall have the right, but not the obligation, to purchase such
insurance at Contractor’s expense. A combination of primary and umbrella or excess liability
insurance may be utilized to meet the required insurance policy limits below,

A. COMMERCIAL GENERAL LIABILITY INSURANCE: The Contractor shall
maintain Commercial General Liability Insurance (“CGL”) and, if necessary, commercial
umbrella insurance with a limit of $2,000,000 each occurrence, $3,000,000 general aggregate.
CGL insurance shall be written on an approved ISO form for coverage in the Commonwealth of
Virginia, and shall cover liability arising from premises, operations, independent contractors,
products-completed operations, personal injury and lability assumed under insured contract.

B. WORKER'S COMPENSATION INSURANCE AND EMPLOYER'S LIABILITY
INSURANCE: The Contractor shall maintain the applicable statutory Workers' Compensation
Insurance, and Employer's Liability Insurance with a limit of $500,000 per accident/disease, and
policy limit of $500,000.




C. INSURANCE POLICIES/CERTIFICATE OF INSURANCE: The Contractor shall
upon award, furnish the City with a certificate(s) of insurance evidencing policies, required in the
insurance requirements section of this document. The certificate(s) shall specifically indicate that
the insurance includes any extensions of coverage required above. In the event of cancellation of;
or material change in, any of the policies, the Contractor shall notify the City within at least
fourteen (14) days after receiving notice of such cancellation or policy change and provide
evidence that insurance coverage is in place to meet the requirements of this Agreement. If
coverage on said certificate(s) is shown to expire prior to completion of all terms of this
Agreement, the Contractor shall furnish a certificate of insurance evidencing renewal of such
coverage to the City within ten (10) days of the effective date such renewal. All certificates shall
be executed by a duly authorized representative of each insurer, showing compliance with the
requirements of this agreement. Failure of the City, an, or the City’s designated agents for this
Agreement, to (1) demand such certificates or other evidence of full compliance with these
requirements, and, or (2) identify a deficiency from evidence that is provided shall not be construed
as a waiver of the Contractor’s obligation to maintain such insurance.

D. SUBCONTRACTOR'S INSURANCE: Contractor shall require each of its
Subcontractors to take out and maintain during the life of its subconiract the same insurance
coverage required of Contractor under this Paragraph. FEach Subcontractor shall furnish to
Contractor copies of their certificates of insurance and such certificates shall contain the same
information required in Subparagraph C above. Contractor shall furnish two copies of the
certificates to the City.

7 INDEMNIFICATION

The Contractor shall indemnify and save harmiess the City and its representatives from and
against all losses and claims, demands, suits, actions, payments, and judgments arising from
personal injury or death, brought or recovered against the City and its representative to the extent
caused by a negligent act or negligent omission of the Contractor, its agents, servants or employees,
in the execution of the contracted work, including any and all reasonable expense, legal and
otherwise, incurred by the City or its representatives in the defense of claim or suit. The Contractor
must pay all reasonable litigation costs, attorney’s fees, settlement payments and any damages
awarded. This paragraph shall survive the expiration or termination of this Agreement. Contractor
shall not be obligated to indemnify any party, including the City and its representatives, to the
extent that any losses, claims or damages result from the negligence or willful misconduct of the
City or its representatives.

8) FORCE MAJEURE

The Contractor shall not be held responsible for failure to perform the duties and
responsibilities imposed by this Agreement if such failure is due to fires, riots, rebellions, natural
disasters, wars, acts of terrorism, or an act of God beyond control of the Contractor, and outside
and beyond the scope of the Contractor’s then current, by industry standards, disaster plan, that
make performance impossible or illegal.




The City shall not be held responsible for failure to perform its duties and responsibilities
imposed by this Agreement if such failure is due to fires, riots, rebellions, natural disasters, wars,
acts of tetrorism, or an act of God beyond control of the City that make performance impossible
or illegal,

9 CITY OF NORFOLK BUSINESS LICENSES

The Contractor must comply with the provisions of Chapter 24 (“Licenses and Taxation™)
of the City of Norfolk Code, if applicable. For information on the provisions of that Chapter and
its applicability to this Agreement, the Contractor must contact the City of Norfolk Business
License Division, Office of the Commissioner of the Revenue, 810 Union Street, City Hall, First
Floor, West Wing, Norfolk, Virginia 23510.

10) DEFAULT TERMINATION AND SUSPENSION

If Contractor fails or refuses to perform any of the terms of this Agreement, including poor
services, work or materials, the City may, by thirty (30) days prior written notice to Contractor,
terminate this Agreement in whole or in part and receive a refund of any prepaid or unearned fees.
In addition to any right to terminate, the City may enforce any remedy available under this
Agreement in connection with such default, and Contractor shall be liable for damages to the City
resulting from Contractor's default. The City further reserves the right to immediately obtain such
work or services from other entities in the event of Contractor’s default,

If the City fails to make payments to the Contractor in accordance with this Agreement,
the Contractor having performed the Contractor's obligations hereunder, the Contractor may
suspend services under this Agreement. The Contractor shall give thirty (30) days' written notice
to the City before suspending services. In the event of a proper suspension of services, the
Contractor shall have no liability to the City for delay or damage caused the City because of such
proper suspension of services. The Contractor shall be paid all sums due prior to suspension and
any direct expenses reasonably incurred in the interruption and resumption of the Contractor's
services.

i1)  SUSPENSION OR TERMINATION OF AGREEMENT BY CITY

The City, at any time, may order Contractor to immediately stop work on this Agreement,
and/or by thirty (30) days prior written notice may terminate this Agreement, with or without cause,
in whole or in part, at any time. Upon termination, the Contractor shall immediately discontinue
all services affected (unless the notice directs otherwise), deliver to the City all data (including
electronic data), drawings, specifications, reports, project deliverables, estimates, summaries, and
such other information and materials as may have been accumulated by the Contractor in
performing this Agreement whether completed or in process (unless otherwise directed by the
notice).

A. If the termination or stop work order is due to the failure of the Contractor to fulfill
any of its Agreement obligations, the City may, at City’s expense, take over the
Work and prosecute the same to completion by contract or otherwise.

B. Should the Agreement be terminated or work is stopped not due in any way to the
fault of the Contractor, the Contractor shall only be entitled to compensation for




services actually performed and materials actually supplied prior to notice of
termination or to stop work and which are approved by the City and any applicable
federal or state approving agency. No profit, overhead, or any other costs of any
type are allowed after the date of such notice of termination or stop work order.

C. The rights and remedies of the City provided in this Section are in addition to any
other rights and remedies provided by law or under this Agreement and City may
pursue any and all such rights and remedies against Contractor as it deems
appropriate,

12) CONTRACTUAL DISPUTES

If the Contractor has a claim against the City, whether for money or other relief, the
Contractor shall give written notice of intent to file a claim within sixty (60) days of the occurrence
on which the claim is based or when Contractor becomes aware of the occurrence on which the
claim is based, whichever is later, or the claim shall be deemed irrevocably waived. Even though
a claim is intended, the Contractor shall submit an invoice for final payment within ten (10) days
after final delivery of the CCM. Pendency of claims shall not delay payment of amounts agreed
due in the final payment. After reviewing the facts and circumstances of the dispute, the City
Manager shall make the City’s determination regarding the resolution of claims and notify
Contractor of such determination. Under no circumstances may the Contractor suspend, delay, or
terminate performance pending resolution of or any action upon any claim. Rather, the Contractor
shall have an affirmative and on-going obligation to diligently execute and complete all work in a
timely manner pending resolution of any dispute with the City.

13}y  WAIVER OF CONSEQUENTIAL DAMAGES

NEITHER PARTY, NOR ITS RESPECTIVE OFFICERS, DIRECTORS, EMPLOYEES,
REPRESENTATIVES, AFFILIATES, SUCCESSORS OR ASSIGNS, WILL BE LIABLE TO
THE OTHER PARTY FOR ANY INDIRECT, CONSEQUENTIAL, INCIDENTAL, SPECIAL,
OR PUNITIVE DAMAGES INCLUDING BUT NOT LIMITED TO DAMAGES FOR LOSS OF
PROFITS, LOSS OF USE, LOSS OF OPERATION TIME, BUSINESS INTERRUPTION, COST
OF REPLACEMENT POWER OR REPLACEMENT FACILITIES, HOWSOEVER CAUSED,
WHETHER ARISING OUT OF CONTRACT, TORT, STRICT LIABILITY, INDEMNITY,
WARRANTY, PROFESSIONAL LIABILITY, CONTRIBUTION, OR OTHERWISE.

14) LIMITATION OF LIABILITY

NOTWITHSTANDING  ANYTHING TO THE CONTRARY  HEREIN,
CONTRACTOR’S TOTAL AGGREGATE LIABILITY UNDER THIS AGREEMENT, AND
CITY’S REMEDY FOR ALL CAUSES OF ACTION ARISING HEREUNDER, WHETHER
BASED IN CONTRACT, TORT, WARRANTY, NEGLIGENCE, STRICT LIABILITY,
INDEMNITY OR ANY OTHER CAUSE OF ACTION, SHALL NOT EXCEED TWICE THE
AMOUNT PAYABLE UNDER THIS AGREEMENT.




15) ASSIGNMENT

A party shall not assign, transfer, subcontract, or otherwise dispose of its rights or duties
under this Agreement to any other person, firm, partnership, company, or corporation without the
previous consent in writing of the other party. -

16) NOTICES

All notices, requests, demands, and other communications required or permitted under this
Agreement shall be in writing and shall be deemed to have been duly made when received by U.S.
Mail, sent first class, return receipt requested, or hand-delivery.

Notices to the City shall be addressed as follows:

City Manager

City of Norfolk

1101 City Hall Building
810 Union Street
Norfolk, Virginia 23510.

With copy to:

City Attorney

City of Norfolk

900 City Hall Building
810 Union Street
Norfolk, Virginia 23510

Notices to Contractor shall be addressed as follows:

CB&I Environmental & Infrastructure, Inc.

150 Boush Street

Norfolk, Virginia 23510

17)  INDEPENDENT CONTRACTOR

Contractor shall at all times act as an independent contractor in the performance of this
Agreement, Neither Contractor nor its employees or agents shall represent themselves to be, or
be deemed to be, employees of the City.

18) SEVERABILITY

If any provisions of this Agreement are held to be unenforceable, this Agreement shall be
construed without such provisions.




19) WAIVER

The failure by a party to exercise any right hereunder shall not operate as a waiver of such
party's right to exercise such right or any other right in the future.

20) CHANGES

This Agreement may be amended only by a written document executed by a duly authorized
representative of each of the parties.

21) GOVERNING LAW AND VENUE

This Agreement is made under and shall be construed according to the laws of the
Commonwealth of Virginia. Venue, in the event of litigation, shall be in City of Norfolk,

22) ETHICS IN PUBLIC CONTRACTING

Contractor hereby certifies that it has familiarized itself with §§33.1-86 through 33.1-93 of
the Code of the City of Norfolk, Virginia, 1979, as amended, entitled "Ethics in Public
Contracting," and further that all amounts received by Contractor, pursuant to this Agreement are
proper and in accordance therewith.

23) NON-DISCRIMINATION

In the performance of this Agreement, Contractor agrees that it will adhere to the
nondiscrimination requirements set forth in §33.1-53 of the Code of the City of Nortfolk, Virginia,
1979, as amended,

24) DRUG FREE WORKPLACE.
The City of Norfolk is a drug-free workplace, and as a condition of continued service on
the contract, any Contractor personnel assigned to this project may be required to submit, to an

alcohol/drug test at any time.

The Contractor acknowledges and certifies that it understands that the following acts by
the Contractor, its employees or agents performing services on City property are prohibited:

1. The unlawful manufacture, distribution, dispensing, possession or use of alcohol or
other drugs; and

2. Impairment from the use of alcohol or drugs (except the use of drugs for legitimate
medical purposes as directed by a physician).




25) COMPLIANCE WITH FEDERAL IMMIGRATION LAW

The Contractor shall certify that, at all times during which any term of an agreement
resulting from this solicitation is in effect, it does not and shall not knowingly employ any
unauthorized alien. For purposes of this section, an “unauthorized alien” shall mean any alien who
is neither lawfully admitted for permanent residence in the United States nor authorized to be
employed by either Title 8, section 1324a of the United States Code or the U.S. Attorney General.

26) AUTHORIZATION TO TRANSACT BUSINESS IN THE COMMONWEALTH

Contractor hereby represents that it is organized as a stock or nonstock corporation, limited
liability company, business trust, or limited partnership or registered as a registered limited
liability partnership and is authorized to transact business in the Commonwealth as a domestic or
foreign business entity if so required by Title 13.1 or Title 50 or as otherwise required by law.

27) FEDERAL REGULATORY REQUIREMENTS

It is the responsibility of the Contractor to ensure that it is in compliance with all federal
regulatory requirements, including, but not limited to CDBG/NDR requirements.

28) RIGHT TO AUDIT

The Contractor shall retain all books records and other documents relative to this Contract for
five (5) years after final payment or until completion of an audit by the City. The City Auditor
shall have full access to and the right to examine and duplicate any of such materials during that
period.

IN WITNESS WHEREOF, the City and Contractor have caused their duly authorized
officials to execute this Agreement.

CB&I ENVIRONMENTAL &
INFRASTRUCTURE, INC.

- h-_——————_.___
By

Title: DIEEL/TGE.' {ZF,&nblC'f\.i(,‘f sotUuTions

CITY OF NORFOLK

By
Intgrim City Manager




ATTEST:

A 7Sk,

City Clerk

CONTENTS APPROVED:

Chief Resilience Officer

CONTENTS APPROVED:

Director of Public Works

FORM AND CORRECTNESS APPROVED: 7h ?7%

Deputy City Attorney

CERTIFICATE OF FUNDING

I hereby certify that the money required for work performed for City of Norfolk under this
Agreement is in the City Treasury to the credit of the fund from which it is to be drawn and not
appropriated for any other purpose.

AMOUNT: $ &,000 000
ACCOUNT:_ 500 ~41- 9432-5501 F¥\7

VENDOR: VL OO0 ) 370, %
(hotins et 1)1

CONTRACT NO.: QWa>8
L/f_)drectm of Flﬁanc Date

10




THE CITY OF_

Posted: August 7, 2016
REQUEST FOR PROPOSAL
PROJECT: National Disaster Resilience Competition (NDRC) - OHIO CREEK - Program Management
Services
Owner: City of Norfolk

Department of Public Works

&10 Union Street, Suite 700

Norfolk, VA 23510

Contact: Scott Smith, P.E., L.S.

Tel: 757-823-4078 / Email: Scott.smith@norfolk.gov
e s e sk steofe o oo ke e e e e R sk sk s ol sl o o o vk ok ke it e o ol o ke e ol ol ke e e ol ol ok o sl o ok ok e e ok e o o e o o o o oBe ol ol o o e o i e e o sk s sl ol ke ok ok ol sk sk s ok ok ol R R ok
1. A Pre-Proposal Conference will be held at 2:00 p.m., Wednesday, August 17, 2016, City Hall Building,
810 Union Street, 7" Floor Conference Room, Norfolk, Virginia 23510. Attendance is NON-
MANDATORY.

2. Sealed Proposals must be received no later than 4:00 p.m. (e.s.t.), Thursday, September 22, 2016,
addressed to Director, Department of Public Works, 810 Union Street, Room 700, Norfolk, Virginia
23510,

3. ACKNOWLEDGE RECEIPT OF ADDENDUM: #1 #2 #3 #4 (Please Initial)

THE UNDERSIGNED AGREES TO PERFORM ANY CONTRACT AWARDED AS A RESULT OF THIS
RFP, IN ACCORDANCE WITH THE REQUIREMENTS OF AND ATTACHED AGREEMENT TERMS &
CONDITIONS SPECIFIED HEREIN. THE SIGNATURE BELOW SHALL BE PROVIDED BY AN AGENT
AUTHORIZED TO BIND THE COMPANY. FAILURE TO EXECUTE THIS PORTION MAY RESULT IN
REJECTION OF THE OFFEROR’S PROPOSAL.

Offeror Legal Name:

Virginia State Corporation Commission
Number:

Offeror Contact Name;

Offeror Contact Email Address:
Ofteror Contact Telephone Number:
Authorized Agent Signature:
Authorized Agent Name (Printed):
Authorized Agent Contact Email:
Authorized Agent Contact Phone;
Date of Proposal:

NDRC - OHIO CREEK -- Program Management Services 1




TABLE OF CONTENTS
TABLE OF CONTENTS.......ccvvins SR —— TP P e .

SECTION I - BACKGROUND, PURPOSE AND SCOPE OF SERVICES........cccnnonmen FRTY" |
A. BACKGROUND: cvvinmnnessreressnsssnis SO O YOS |
B. PURPOSE: .o LrtisreauRFes TR RLS L s e b 104 SRS ERR PERRERRS RS OO
C. SCOPE OF SERVICES vuiivinmrerasnens ereeRaerestEe TR RN Ee s REes L EReess R Ty ans eeneesnabs b b § OO RR PRI RE SRR ER TS vrenersenrnaeeesnarnrenne 5
D. PERFORMANCE AND CONTRACT MANAGEMENT ......... cvirririserseanarens TP | |
E. FEES AND COSTS ......... eevaerreentaerTarterensirsanrEraarans Sestrraesasanrererres crerrearrrrrenennans evvensase 11

SECTION II - INSTRUCTIONS TO OFFERORS.....c.corvinmmiiinin s versensarennne 11
CONTACT WITH CITY STAFF, REPRESENTATIVES, AND/OR AGENTS! iivsivnvisssnssrnsreessansens RTRTRR § |
OFFERORS OF RECORD: wiuciiceranne EeeesereesNNe iR bR e e TR e TAebO LR R SO SRR RR SRR R RS breestr s e Rt n e e cornsrsnnnsnsansennes 11
PRE-PROPOSAL CONFERENCE: . iriirersnimssisrescssersesaens eenieseee s e brversrre Rseranssaaesnenis wressrereessanens 11
QUESTIONS AND ADDENDA o sinicsmnansens O sovesserrensesrasmesneresssesaneses L1
OFFEROR OBLIGATION virvurirraessrrsrsansanes . eeeses i tr e NI ROe SRR rRe et nd SRRSO RS SORRE T PRRE B RESE O § 1
ANTI-COLLUSION tr1evnaeosisnssrrsssarmsanmessessssssssnisstsssssissasnes TP PSSR ¥
ETHICS IN PUBLIC CONTRACTING: ....... Ceebd e bressee e arernne ey nesnenne esrse ey w12
NONDISCRIMINATION: viiresssnsseressessssssisssnsensasssersassras EereesIeseeNseeRREe e s R bR S OR RO RRe PR RSB RN Te werrarerassenns 12
DEBARMENT CERTIFICATION! .covirmnussmasmmisrssnninne breseerresntersassnesrasen eonierence s ras e breserserernbesanasnes 12
COMPLIANCE WITH FEDERAL IMMIGRATION LAW: ivviiininsmisnmssnennns PO, worirsersersannessenns 12
AUTHORIZATION TO TRANSACT BUSINESS IN THE COMMONWEALTH: woonivvnnninnas breresrrernL e aere sty e rnean 12
SCHEDULE OF EVENTS! .c..ccivinmsnimaninnmanms rere e esaees s snensan e eeee e ORI R RS RAFe e s nmenne e 12

PROPOSAL SUBMISSION: vevussunssserscssnase reasnr s e sare s pa s arranes S, rerrre s e sasas RSt e R e nes e 13

PREPARATION OF PROPOSALSS vvsreersersorserssnssorntarsesrassts sassssssssssssssaesesmaasssessasssasns sssessssssmnansasnens wevrernee 13
PROPRIETARY INFORMATION/NON-DISCLOSURE! wvvvvereene eonees e e s e ne e sevnersernsassnsnnerrersensassisinss 13
EXCEPTIONS TO THE CITY’S CONTRACTUAL TERMS AND CONDITIONS iuierinmsnssmmessecssassesssssssssaseas 13
RFP CLOSING.......... SO v esnsesesrerssnsaniae NN O IR PRI S PR PRI PR s S e pr R R EaRens corensennens 14
PROPOSAL BINDING FOR ONE-HUNDRED EIGHTY (180) DAYS: . iivmmmimnminmmmmmmenon. verensrvarenees 14
COST INCURRED IN RESPONDING {1 cvsrmsrssacsennss Eree eSO NI E R SRR RO R PR EI A SRR E e e e e neran P, 14
DISPOSITION OF PROPOSALS: ourvarrersrrarsssrensesasseacss DTSR s e n e e e ransa e en e enenserreesesanerannne 14
PROPOSAL EVALUATION PROCESS! vvrrrsecrssmiinicssisnmsnmssiominsismsssssissssminsermennane ST I |
SELECTION COMMITTEE: suiisans vesertsrenareresRe b naed b b RN RTINS B RO BOE derenes s se s RRessaes e 14
» PRESENTATIONS! cinuerasrserrsserersssaesasssnersasss v e ee e Eeeberanerena e sar e nnesre et dbe bS48 BT R RS AR R ERR R R .16
v AWARD s e s e ssssesseees OO NN RN PRI R R R E g e saE s e e nan Lessesesieses SR E R re s .+ 16
Y., PROTESTS: veovcrrerrsmesrninmsarrersssssarssssasssacssanes S FUPP U aeirsessesbeNe R SR e b e .16
Z. Cooperative Procurements:.....c.ccoiviciiniisniviiennn srerersrrsnsrasatiesianiaes Chrrerentirssieersrees N )

QAMTOREY

haial- 12k

&

PROTOZE

% g <o

SECTION I - CONTRACT TERMS AND CONDITIONS........cvinumnaminiin bt s s ansa s as e e w17

TERM ...ooovimivirenne s sk e anaas b s e sesbus e s as s ana s resrensinens 17
INSURANCE REQUIREMENTS....ooimmmennimsnsminoman e b assner 1T
INSURANCE POLICIES/CERTIFICATE OF INSURANCE......ovviininirianainane, srrersriie s 18
INDEMNIFICATION...... sersevasrrerrnierarans BN ciresrerrersrsrranerearanes cirerennnond8
APPROPRIATION OF FUNDS...cotiiictitiinitisnisnissis i i s s sabess e s s s om0 5040000000300 8 00 184150 00 0300000000 19
PAYMENT OF SUBCONTRACTORS........cooiivviivinnninninn Ceererereeriaseireareaes Ceb e 19
FORCE MAJEURE......coooivivnnraracannen recserriesiianatens P s 19
CITY OF NORFOLK BUSINESS LICENSE....c.ocoveriicininism Cerrib st w20
DEFAULT AND TERMINATION......coiiiiiiiiisiiinessirninmrnrcisssees Ceririsberr e eiseray w20
SUSPENSION AND TERMINATION OF AGREEMENT BY CITY ....c.coiiiiiinnnns P |
ASSIGNMENT...ciitrevanrirrenanns Chrisresisaserereasen Crreeriresrsirenecraenas Ceebesirs e e |

NDRC - OHIO CREEK - Program Management Services 2




INDEPENDENT CONTRACTOR, .. eirieiiiiiiiiiiiiiiiiisersisisasnrasrinramrsasatisisisssississratsisissise 20
SEVERABILITY 1ouutuieiiiresrarsrsrmsessemsisssstnisisssersrorrstrmnsasssnssnansreitstesiaststsassstsisestssssimes 21
WWALVER .t ttiiininiiarieiisiorssrssmstorsersssssssinerensssrossssssrsensserasnestsssiosisisssnserstrsstssorsrosessasis 21
CHANGES. i itetrnrnrrersrnerreeisisistiestsrtsiratssrsssssessensnenersnststststerstioersereerasrsrsmsasessrarsaniins 21
GOVERNING LAW AND VENUE. 1 00iuiiiiainimsisinaiisnieroceniiiisioiniimmimemomnsnissriisesiaisig 21
ETHICS IN PUBLIC CONTRACTING. .....0iemmnisneretneersritactiarsersesarsresnsssrsasisastesasasarsinsaesnes 21
MINORITY PARTICIPATION. . cciiritiiirenirsisecrinesssiiiirsississsnsssissststissntserssianitstisssistacssse 21
NORFOLK BUSINESSES it ttitiiiutniirienmnorsimmscisiessiorirenssisrsrisenerstssissarasesssssisiissiistiniins 21
NONDESCRIMINATION . . ciiiirniiiriresetsesiiiseisiisssiissastensersiostosissasassiiasestisstississtisissarisss 21
DRUG FREE WORKPEACT .coviinosimmimmninicsniiiesnisnisimessmtitsmeinssinsiassassss et ste 400108000000 0800001000100 b00000 1008 21
COMPLIANCE WITH FEDERAL IMMIGRATION LAW. ..o 22
AUTHORIZATION TO TRANSACT BUSINESS INTHE COMMONWEALTH.......ccccncinmnniniaricnns 22
SECTION 1V-= PROPOSAL SUBMITTAL REQUIREMENTS ...coiuvnmmammeeminasmnmsmonnnosis 22
A GENERAL. . cuititiuetintrirerstistisnrsmnssiasistssisisstoisatiseerstsrsrsnsmmssasasisssissitstsistetissessiseassss 22
B. PROPOSAL STANDARDS. . .oiuittrrinimeriiiiisissinsiiestssesiiostnsiasasemstiiissisasisstsscsnersstin 23
C. UNNECESSARILY ELABORATE RESPONSES.....ccviviivieciiiiiimiiniviiiininissisaenn 23
D. FORMAT OF PROPOSALS. .. ..ottt iersisniiermiiimeineiiisisssesiii 23
LRFPCOVER PAGE.......cooittimieitmsssterssasrnismserascitosisctsstisserntrnetmimmsriessasaassbisssssesesin 24
I1. INTRODUCTION OF OFFEROR........ccciinimimininimiosiin it e et bssb s s s s st s sssssaes 24
I1L EXPERIENCE IN PROVIDING SERVICES ... s 24
IV, APPROACH AND CAPACITY ..oeviiiiereiee it ettt st b s ba s sn s nsn e s sne b0 24
V. EXCEPTIONS TO THE CITY’S CONTRACTUAL TERMS AND CONDITIONS.................c. 25
ATTACHMENT A: ANTI-COLLUSION STATEMENT ..o, 26
ATTACHMENT B: ETHICS IN PUBLIC CONTRACTING..ccoivmimmmermmiiiimis s, 27
ATTACHMENT C: NONDISCRIMINATION ...cconiminienimmarsnnmsmmsmmmemsssiasiesssiims s s 30
ATTACHMENT D: DEBARMENT CERTIFICATION. ..o e 31
ATTACHMENT E: COMPLIANCE WITH FEDERAL IMMIGRATION LAW ... 33
ATTACHMENT F: COMPLIANCE WITH STATE LAW — AUTHORIZATION TO TRANSACT BUSINESS
IN THE COMMONWEALTH OF VIRGINTA .....cccconnmmninimumsnssmmemimitimiissesmassans 34
ATTACHMENT G: CDBG COMPLIANCE PROVISIONS ..o 35
End of Page

NDRC - OHIO CREEK - Program Management Services 3




SECTION I - BACKGROUND, PURPOSE AND SCOPE OF SERVICES

A. Background:

The Commonwealth of Virginia has been awarded a Community Development Block Grant- Disaster
Recovery (“CDBG-DR”) Grant in the amount of  $120,459,000. The City of Norfolk (the “City™) is a sub
recipient of the Grant and $115,549,000 has been identified for the Ohio Creek Watershed Transformation
Plan, (“NDRC-Ohio Creek Project”).

It is anticipated that the design and construction of the NDRC—Ohio Creek Project will be completed by
September 30, 2022, and the projected program budget is approximately $115,500,000.

The NDRC -- Ohio Creek Project consists of three water-management strategics. The first is to protect the
shoreline so that high water levels in the river do not enter the neighborhood or the stormwater system. The
second is to capture rainfall across the water shed to slow its flow into the stormwater system and provide
additional storage for rainwater so that the water does not pond in the streets. The third is to introduce a living
shoreline feature to minimize erosion and increase environmental wellness. The City proposes to use these
water-management activities as opportunities to improve the neighborhood by increasing neighborhood
connectivity, adding new and improved natural habitat and increasing resilience to flooding.

Individual elements consist of the following:

Shoreline Protection
. Elevated Roads
. Coastal Berm
. Floodwall
. Tide Control Devices
. Living Shorelines

Stormwater Management

. City-installed Rain Gardens

. Pervious Street Paving and Walkways

. Greenscape and Box Culvert

. Stormwater Pumping Stations

. Protected and enhanced Wetlands
Community Amenities

. Permeable Walkways

. Newly Developed Sports Fields

. Waterfront Park Space

. Newly Planted Trees

In order to successfully manage this program, the City is seeking Program Management (“*PM”) services from
a qualified firm to augment the City’s Program Management Team for the NDRC-Ohio Creek Project. The
City will separately procure Technical Advisor/Technical Assistance services to assist with management of
United States Department of Housing and Urban Development (“HUD”) CBDG-DR requirements, Design
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Services to include urban design, civil engineering, environmental services, and Construction Management
services.

In addition to successfully planning for, constructing and commissioning the infrastructure required to meet
the community needs, the City will also focus on planning, preparing and integrating our business operations
associated with the new infrastructure. The PM will be integral in the suppott of these goals.

B. Purpose:

The purpose of this Request for Proposals (“RFP”) is to procure PM Services for the City as a sub-recipient to
the Commonwealth of Virginia’s HUD-National Disaster Resilience Funding. The City seeks proposals from
expetienced firms to provide the needed services to support and advise the City on CDBG-NDR regulatory
issues, program management, program administration, coordination and communication of grant activities
with other City projects, as well as additional activities as defined in the scope of services.

C. Scope of Services:

The scope of work to address the above stated purpose is as follows:

1.0 Engagement Management

t.1 Program charters, timelines, goals, metrics and deliverables - Develop and update program charters,
timelines, goals, metrics and deliverables.

1.2 Engagement management, reporting, administration - Develop engagement Project Plan and provide
regular reporting on the engagement status, PM will coordinate with Design Team for Public
Engagement.

2.0 CDBG-DR Risk and Compliance Infrastructure and Monitoring

2.1 All compliance and risk management activities - Perform all compliance and risk management
activities as identified in the Oversight and Monitoring Plan and Risk Management Plan.

2.2 Training associated with CDBG-DR compliance - Provide regular training to City staff and vendors
on CDBG-DR compliance related issues.

2.3 Compliance reviews and periodic reporting (monthly) - Develop a compliance review methodology
for desk reviews and on-site reviews of CDBG-DR funded projects. Perform regular compliance
reviews of CDBG-DR funded projects. Develop monthly compliance reports indicating the
compliance status of cach project and any known issues/risks. { Technical Advisor/Technical
Assistance Provider will develop]

2.4 Briefings on federal compliance requirements and updates - Develop written (¢.g. PowerPoint, e-
mail, etc.) and provide verbal briefings on CDBG-DR compliance requirements. [ Technical
Advisor/Technical Assistance Provider will develop]

2.5 Project Compliance Oversight and Monitoring -Develop Oversight and Monitering Plan for all
CDBG-DR funded projects and carry-out monitoring activities consistent with an agreed upon
frequency specified in the plan, [Technical Advisor/Technical Assistance Provider will develop]
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2.6 HUD Audit preparation and support - Assist the City with HUD Audit preparation through the
compilation of documentation related to CDBG-DR funded projects and help the City to address any
questions that may arise in this process.

2.7 Program risk management and analysis - Develop a Risk Management Plan for all CDBG-DR
funded projects, Perform regular risk assessment, mitigation, and status tracking to close-out any
identified issues and risks.

2.8 Communication of CDBG-DR compliance to HUD - Provide any assessments/reports regarding
CDBG-DR to HUD as requested by the City.

2.9 Procurement compliance - Review all applicable procurement regulations, laws (Federal, State- and
local) and provide analysis/review as requested of procurement activities (e.g. RFP review) related
to CDBG-DR funded projects. Develop Request for Documentation (“RFD”) form for vendors
receiving any CDBG-DR funds and review documentation as provided for compliance with ali
applicable laws and regulations. [Technical Advisor/Technical Assistance Provider will develop]

2.10 Vendor invoice compliance validation - Review vendor invoices and supporting documentation
with an agreed upon frequency specified in the Oversight and Monitoring Plan.

2.11 Preparation and meetings with City Council and other parties - Prepare reports/documentation
related to CDBG-DR funded projects for City Council or other meetings as requested.

2.12 Briefing meetings to discuss key developments with City Partners - Attend briefing meetings to
discuss key developments with City Partners.

2.13 Meeting minutes - Develop meeting minutes for certain meetings attended with City CDBG-DR
stakeholders as requested.

2.14 Development, maintenance and monitoring of compliance dashboard - Develop and maintain a
dashboard providing information on CDBG-DR comptliance.

2.15 CDBG-DR Program Management ("Best Practices” & Training) - Provide Program Management
Training for City staff aligned with the projects identified in the NDRC Grant Application for the
Ohio Creck Watershed Transformation Plan. Frequency and timing to be discussed and agreed in
advance with the City.

2.16 Document Control - Develop a document control and management system to provide support for
the NDRC CDBG-DR grant. Manage all required documentation for all projects funded by NDRC
CDBG-DR grants in the document control and management system, and provide City staff training
and support (e.g. password establishment and reset) to use the document control and management
system. [ Technical Advisor/Technical Assistance Provider will develop]

2.17 IT Oversight - Assist the City to identify opportunities to enhance system functionality to tailor to
CDBG-DR fund disbursement, tracking, and reporting requirements,

2.18 Other Support/Consulting Functions (as required by the City) - Identify other suppott and
consulting functions required by the City on a case-by-case basis as ad hoc requests and assist with
these activities only after written request from the City to facilitate the efficient use of the project
budget. The City anticipates these requests to be limited to no more than one per week,
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3.0 Program and Portfolio Management

3.1 Program Administration - Provide general program administration tasks, including scheduling and

attendance at program related meetings, preparing meeting minutes, recording and tracking action
items.

3.2 Program Capital Budget - Develop Program Capital budget including phasing, cost schedules and
cost projections.

3.3 Project Cost Validation - Development of independent estimates at each project phase (action plan,
procurement, design completion, start of construction)

3.4 Project Oversight and Monitoring

3.4.1. Oversight of project health/performance - Provide oversight of program and project
health/performance (milestones, earned value, schedule performance index (“SPI”) and cost
performance index, (“CPI™)) through continuous assessment of project data.

3.4.2. Regular reporting to City of project performance - Regular, standardized reporting to City of
project performance at project and program level (defined in greater detail in below tasks)

3.5 Project Risk Analysis - To support project planning tasks at each project stage, identification of
technical, commercial, financial and regulatory risks for probability and likelihood of impact on
project performance

3.6 Program Management Software

3.6.1 Data input into industry standard project management software- Inputting and managing all
project cost and schedule data using industry standard software (MS Project, Primavera, GIS,
and/or other proprietary cost management tools)

3.6.2 Cost/schedule online dashboard tool. - Key cost/schedule and project health information to be
provided to the City utilizing an online dashboard tool.

3.7 Project Execution Plans (“PEP”) - Development and maintenance of project specific information
dossiers that compile all relevant technical, commercial, financial, risk, etc. information to support
City planning and decision tasks

3.7.1 Project Scope Definition - Development of project concept and objectives for planning and
stakeholder input purposes. Will be further refined for work package planning and
development tasks (e.g. design, construction, specific research/studies, etc.)

3.7.2 Cost/Capital Planning/Budget Development - Development and detailing of project costs at
each project phase for planning and budgeting purposes (e.g. design, construction, operation
and specific studies/assessments, etc.)

3.7.3 Project Lifecycle Cost - Develop life cycle costs and annual Operating and Maintenance
(“O&M?) cost for each project.

3.7.4 Schedule/time table development and coordination - Development and detailing of project
timetables for planning and coordination purposes. All related data will be incorporated into
detailed project schedules and integrated master schedules.

3.7.5 Resource planning - Development of resource plans highlighting

stakeholders/roles/responsibilities needed to support City for execution of each infrastructure
project
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3.7.6 Project Risk Assessment - Inclusion of all risks identified in risk analysis phase into PEP
document for incorporation into all project-specific planning and coordination activities.

3.7.7 Communication management - Development of plan for required stakeholder vetting, public
outreach and vendor awareness/guidance.

3.7.8 Procurement management - Based on scope definition, development of contract work package
planning and execution strategy to be incorporated in integrated master schedule and action
plan revisions/amendments.

3.7.9 Change management - Standardized recording of all scope/cost/schedule changes and
risk/issue triggers to be included in all planning and cost management efforts.

3.7.10 Close-out management — Prepare detailed plan for execution of project close-out. (plan,
documents, register, approvals timetable)

3.8 Integrated Master Scheduling

~ 3.8.1 Development of program wide schedule - Development of CDBG-funded program wide
schedule.

3.8.2 Development of project schedules - Development of project schedules covering all key
activities from action plan development, capital planning, definition, procurement, design,
construction, through to close-out,

3.9 Quality Review

3.9.1 Review Project Deliverables - Review various project deliverables, including coordination and
tracking comments and responses.

3.9.2 Manage Standards Consistency - Coordinate reviews between projects and manage
standards consistency. Review resilience strategy to ensute program is maintaining City's
Resilience Values.

3.10 Land Entitlement/Easements

3.10.1 Identify Easements/Acquisitions - Evaluate the need for easements (permanent, construction,
access) or property acquisition for project completion.

3.10.2 Easement/Acquisition documentation - Ensure that the appropriate land entitlement documents
are obtained and land entitlement conditions are met during the design and construction of all
projects.

3.11 Program Level Permitting

3.11.1 Identify Permitting Requirements - Identify all tocal, state and federal permitting required to
implement program.

3.11.2 Monitor and Track Permitting - Monitor and track all permitting required to implement the
overall program, including project level permitting.

3.12 Business Operations Plans - Work with City Departments to develop integration plan for new
infrastructure into City inventory. Identify staffing requirements required to provide for the
maintenance and operation of new infrastructure.

3.13 Communication Assistance (project definition, outreach)
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3.13.1 Outreach sessions and sharing of project information - Support City with conducting outreach
sessions and sharing of project information to help inform project scope based upon PEP
project definition and communication plans. Assist with public meetings. Prepare slides,
handouts, and outreach materials.

3.13.2 Integrating public comment - Integrating public comment into project definition and planning
documents.

3.14 Infrastructure Program Capital Planning/Budgeting- Develop and maintain project-specific and
infrastructure-program wide capital plans and budgets for plans, approvals and contract
gvaluations.

3.15 CDBG-DR project implementation design - Detailed design of project, identifying detailed cost
estimate, milestones, and services needed to be procured to implement project effectively, with
appropriate oversight.

3.16 CDBG-DR project execution - Execution assistance for each project, roles and level of effort
defined by PEP's and project implementation design.

3.17 Project Closeout - Project close-out assistance through compilation of documentation, registers
and monitoring of outstanding item resolution.

4.0 Action Plan Support/Amendment

4.1 Action Plan — The Commonwealth is developing the Action Plan document and will require inputs
in line with program requirements (cost, schedule, project logistics, etc.) from the City.

4.2 Ongoing HUD Reporting, Audit Prep and Support - In response to HUD requests regarding project-
specific expenditure or in preparation for HUD visitation, compiling required information and/or
providing project cost and schedule information in a standardized format for all infrastructure
projects

4.3 Ongoing Compliance Consultation - Ad hoc advice based on regulations and HUD policy guidance.

4.4 Training / Outreach Support for Grant Recipients - Provide Trainings and Outreach support to grant
recipients, partners, and City Staff aligned with the projects identified in the Ohio Creek Watershed
Transformation Plan.

5.0 Design Services Procurement
5.1 Develop RFQ

5.1.1 Develop RFQ - Develop RFQ based on scope definition documents to identify potential
qualified design firms.

5.1.2 Identify requirements for deliverables - Identify requirements for cost and schedule earned
value reporting (milestones, man-hours) and formats for deliverables to be included.

5.2 Public Announcement - Support City in issuing public announcement information regarding
upcorning tenders.

5.3 Vendor Procurement

5.3.1 Confirm compliance with bid process — Ensure that the bid process is in compliance with City,
State and HUD procurement laws and regulations.
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5.3.2 Document bid evaluation assurance plan - Document bid evaluation assurance plan. (Technical

and commercial opening, independent scoring confirmation)

5.4 Technical Evaluation

5.4.1 Document technical evaluation process - Document technical evaluation process and criterion,
input industry standard practice, where appropriate.

5.4.2 Document bid evaluation - Document completion of bid evaluation process.

5.5 Contract Award - Support City in issuing notice of award, and coordination of vetting for approvals
by both parties.

6.0 Construction Management Services Procurement

5.1 Develop RFQ

5.1.1 Develop RFQ - Develop RFQ based on scope definition documents to identify potential
qualified construction management firms.

5.1.2 Identify requirements for deliverables - Identify requirements for cost and schedule reporting
(milestones, man-hours) and formats for deliverables to be included.

5.2 Public Announcement - Support City in issuing public announcement information regarding
upcoming tenders.

5.3 Vendor Procurement

5.3.1 Confirm compliance with bid process — Ensure that the bid process is in compliance with City,
State and HUD procurement laws and regulations,

5.3.2 Document bid evaluation assurance plan - Document bid evaluation assurance plan. (Technical
and commercial opening, independent scoring confirmation)

5.4 Technical Evaluation

5.4.1 Document technical evaluation process - Document technical evaluation process and criterion,
input industry standard practice, where appropriate.

5.4.2 Document bid evaluation - Document completion of bid evaluation process.

5.5 Contract Award - Support City in issuing notice of award, and coordination of vetting for approvals
by both parties.

Additional deliverables will be defined through the task order process.
SERVICES:

Performance and Contract Management

Timeliness and Responsiveness — The setected Consultant shall return the City’s Program Management Team’s
phone calls and/or e-mails within forty-eight (48) hours. City Program Management Team and the consultant(s)
will develop mutually agreed upon deadlines for specific deliverables or technical assistance as appropriate.
Consultant’s failure to meet mutually agreed upon task-specific deadlines may result in five percent (5%)
penalty discount on the subsequent invoice.
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Fees and Costs

The selected consultant will be responsible for keeping track and monitoring consultant’s own time and activities
by project and as allowable under the provisions of Federal guidance for administrative and project management
costs (reference Federal regulations and policy guidance for these topics).

The hourly rate for each position shall include all overhead costs. In general, the City will not reimburse for cost
associated with travel outside of the City. Any reimbursement for travel costs outside of the City must be pre-
approved by the City contract management staff.

SECTION II - INSTRUCTIONS TO OFFERORS

A. Contact with City Staff, Representatives, and/or Agents:
Direct contact with City staff, representatives, and/or agents other than the Issuing Office staff on the subject of
this RFP or any subject related to this RFP is expressly prohibited.

B. Offerors of Record:
Offerors receiving a copy of this RFP from a source other than the Issuing Office, should consult the City’s
Procurement website www.norfolk.gov/bids.aspx.

C. Pre-proposal Conference: ~
There will be a pre-proposal conference on August 17, 2016 at 2:00 p.m. at 810 Union Street, 7" Floor
Conference Room, Notfolk, VA 23510. Attendance is NON-MANDATORY.

D. Questions and Addenda:

Offerors shall carefully examine this RFP and any Addenda. Offerors are responsible for seeking clarifications of
any ambiguity, conflict, omission, or other errors in this RFP in writing. Questions shall be addressed to Scott
Smith, at scott.smith@norfolk.gov. If the answer materially affects this RFP, the information will be incorporated
into an Addendum and posted on City’s website www.norfolk.gov/bids.aspx. This RFP and any Addenda shall
be incorporated by reference into any resulting Agreement. Offeror is responsible for checking Issuing Office or
the City’s website www.norfolk.gov/bids.aspx within 48 hours prior to the proposal closing to secure any
Addendum issued as part of this REP,

Oral comments and/or instructions do not form a part of this RFP. Changes or modifications to this RFP made
prior to the date and time of closing will be addressed by Addendum from the Issuing Office.

All questions shall be submitted no later than 3:30 p.m. on September 12, 2016. Questions received after
that time will not be considered. The answers to questions submitted will be provided in an Addendum which
shall be posted on September 16, 2016.

E. Offeror Obligation:

Offeror shall carefully examine the contents of this RFP and any subsequent addenda and inform itself fully of
the conditions relating to services required herein. Failure to do so shall not relieve the successful offeror of its
obligation to fulfill the requirements of any contract resulting from this RFP.
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F. Anti-Collusion:
Collusion or restraint of free competition, direct or indirect, is prohibited. Offerors are required to execute the
anti-collusion statement. See Attachment A.

G. Ethics in Public Contracting:

The Offeror shall familiarize itself with Chapter 33.1, Article VII (§§ 33.1-86 through 33.1-93) of the Code of
the City of Norfolk, Virginia, 1979, as amended, entitled “ETHICS IN PUBLIC CONTRACTING,” including
the additional statutes set forth in § 33.1-86 thereof, which are attached. The offeror shall abide by such provisions
in submission of its proposal and performance of any contract if awarded. See Attachment B.

H. Nondiscrimination:
The contractor agrees that it will adhere to the nondiscrimination requirements set forth in the Code of the City
of Norfolk Section 33.1-53, which will be incorporated into any contract awarded. See Attachment C.

I. Debarment Certification:
The certification regarding debarment, suspension, proposed debarment, and other responsibility matters attached
to this RFP must be executed and returned with proposals. See Attachment D.

J. Compliance with Federal Immigration Law:

The Contractor shall certify that, at all times during which any term of an agreement resulting from this solicitation
is in effect, it does not and shall not knowingly employ any unauthorized alien. For purposes of this section, an
“unauthorized alien” shall mean any alien who is neither lawfully admitted for permanent residence in the United
States nor authorized to be employed by either Title 8, section 1324a of the United States Code or the U.S.
Attorney General. See Attachment E.

K. Authorization to Transact Business in the Commonwealth:

Contractor shall certify that it is organized as a stock or nonstock corporation, limited liability company, business
trust, or limited partnership or registered as a registered [imited liability partnership and is authorized to transact
business in the Commonwealth as a domestic or foreign business entity if so required by Title 13.1 or Title 50 or
as otherwise required by law. See Attachment F.

L. Schedule of Events:

Event Date

REP Issued August 7, 2016

Pre-proposal Conference August 17, 2016, 2:00 PM
Question Deadline September 12, 2016, 3:.30 PM
Addenda Issued September 16, 2016
Proposals Due September 22,2016, 4:00 PM
Oral Presentations, if any October 5, 2016
Negotiations October 12, 2016

Intent to Award posted October 19,2016

Executed Contract November 18, 2016

Contract commences November 21, 2016
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M. Proposal Submission:
Proposals meeting the requitements set forth in Section [V shall be submitted by hand or delivered in a sealed
envelope no later than the time and date deadline specified in this RFP to:

Director

Departiment of Public Works
810 Union Street, Room 700
Norfolk, Virginia 23510

Timely submission of the proposal is solely the responsibility of the offeror. Proposals received after the specified
date and time will be not be accepted.

N. Preparation of Proposals:

In presenting their proposals, offerors are encouraged to be thorough in addressing the specific requirements and
scope of work and the Submittal Requirements set forth in Section 1V. It is solely the offeror’s responsibility to
ensure that all pertinent and required information is included in its proposal. Failure to adhere to the format set
forth in Section IV and to include the required information could result in a poor evaluation of the offeror’s
proposal. The City reserves the right to determine if a proposal is incomplete.

0. Proprietary Information/Non-Disclosure:

Offeror is advised that City Code section 33.1-9 and Section 2.2-4342 of the Code of Virginia, 1950, as amended,
shall govern public inspection of all records submitted by Offeror. Specifically, if Offeror seeks to protect any
proprietary data or materials, pursuant to Section 2.2-4342, Offeror shall: invoke the protections of this section
prior to or upon submission of the data or other materials, provide a statement that identifies the data or other
materials to be protected and that states the reasons why protection is necessary. Submit trade secrets, confidential
documents or other proprietary information under separate cover in a sealed envelope clearly marked
“PROPRIETARY".

Information submitted that does not meet the above requirements will be considered public information in
accordance with State statutes. References to the proprietary information may be made within the body of the
proposal; however, all information contained within the body of the proposal shall be public information in
accordance with State statutes. Trade secrets, confidential documents or proprietary information submitted by an
offeror in conjunction with this REP are not subject to public disclosure under the Virginia Freedom of
Information Act (“VFOIA™). Information submitted that does not meet the above requirements will be considered
public information in accordance with the VFOIA. An all-inclusive statement that the entire Proposal is
proprietary and/or confidential is unacceptable. A statement that offeror’s costs and/or proposal pricing are to be
protected is unacceptable. Offeror will be requested to remove any such statement(s) in order to be eligible for
further consideration.

P, Exceptions to the City’s Contractual Terms and Conditions

Identify any exceptions to the City’s Contract Terms and Conditions (set forth in Section III}, including any
proposed revision(s), and an explanation of why any such revision is needed. For each exception, offeror will
specify the RFP page number, section number, and the exception taken. Offeror must not incorporate its standard
contract document into its proposal, by reference or in full text, without listing each exception it represents to the
terms and conditions of this RFP.
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Q. RFP Closing

Offeror shall ensure its proposal is delivered to and is time stamped by the Issuing Office no later than the Closing
Date and Time shown on the cover page of this RFP. Proposals received after the specified date and time will
not be considered and will be returned to the Offeror unopened.

R. Proposal Binding For One-hundred Eighty {180) Days:
Offeror agrees that its proposal shall be binding and may not be withdrawn for a period of one-hundred eighty
(180) calendar days after the scheduled closing date of this RFP,

S. Cost incurred in Responding:
This RFP does not commit the City to pay any costs incurred in the preparation and submission of proposals or
in making necessary studies or designs for the preparation thereof, nor to procure or contract for services.

T. Disposition of Proposals:

On receipt by the City, all materials submitted in response to this REP will become the property of the City. One
(1) copy of each proposal shall be retained for official files and will become a public record after the award and
subject to the Virginia Freedom of Information Act (“VFOIA”) provisions.

U. Proposal Evaluation Process:

Evaluation of proposals will be within the discretion of the City. It is the intent of this RFP that all services be
provided complete in all respects without need by the City to engage separate technical expertise of services.
Upon receipt of the proposals, the City will evaluate all materials submitted by responding firms and rank the
proposals using the following 100-point scale:

_ | Points
Experience in Providing Services 40
Approach and Capacity 35
Team Qualifications 20
Overall quaiity, completeness, and responsiveness of the proposal 5
TOTAL 100

V. Selection Committee:
1. Selection Committee: The Owner will establish Selection Subcommittee with relevant subject-matter
expertise in reviewing and evaluating proposals received to this solicitation. Each proposal will be
evaluated by a subcommittee of six (6) individuals consisting of:

The Director from the Department of Public Works

The Project Manager requesting the service, or his/her designee;

Personnel from the Office of Budget and Strategic Planning, or his/her designee;

Personnel from the Resilience Office, or his/her designee;

A professional from within local government who possesses expertise in the relevant field; and
The Public Works Finance Operations Manager, or his/her designee.
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The Selection Subcommittee members shall first evaluate the proposals on the basis of criteria other than
price. The members shall either complete the numerical grading and provide a written explanation stating
the reasons for the rating for each criteria, or if using the wholly qualitative evaluation criteria, the
membets shall provide a rating of a proposal as highly advantageous, advantageous, not advantageous, or
unacceptable and state the reasons for the rating for each criteria.

2. Selection: The City will select an applicant generally according to the procedures described in the City’s
Competitive Negotiation Section 33.1-37. The Selection Subcommittee will first evaluate and rank
responsive RFP Responses on the following selection Technical criteria and weighting factors listed below
and provide an assessment of that score. A Proposer may receive the maximum percentage, a portion of
this score, or no percentage at all, depending upon the merit of its RFP Response, as judged by the
Selection Subcommittee in accordance with:

Shortlist

The City at its sole discretion may recommend a selection of Offerors for a short list based on the overall
ranking.

During the review of any Submission, the Evaluation Committee may:

» conduct reference checks relevant to the Project with any or all of the references cited in a
Proposal to verify any and all information, and rely on or consider any relevant information from
such cited references in the evaluation of Proposals;

» seek clarification of a Proposal from any or all Offerors and consider such supplementary
information in the evaluation of Proposals; and

» request interviews/presentations with any, some or all Offerors or Team Members to clarify any
questions or considerations based on the information included in Proposals during the evaluation
process, and consider any supplementary information from interviews/presentations in the
evaluation.

3. Ownership: Al proposals and/or documentation submitted therewith are City property for all purposes.
Offerors will clearly mark documents or information claimed exempt from public records disclosure and
specifically justify the exemption. The City will not credit any blanket exemption claims lacking specific
justification. The City does not guarantee the confidentiality of Proposals.

4. Fees and Costs: Offerors should provide an explanation as to how much it proposes to charge the City to
provide the needed services. The explanation should include any and all professional fees and/or costs
associated with providing the services.

5. Effect: This RFP and any related discussions or evaluations by anyone create no rights or obligations
whatsoever, The City may cancel or modify this solicitation at any time at will, with or without notice.
Anything to the contrary notwithstanding, the contract executed by the City and the selected offeror, if
any, is the exclusive statement of rights and obligations extending from this solicitation.

6. Proposal Review: In accordance with the City’s Competitive Sealed Proposals Section 33.1-37, the review
committee will evaluate each proposal submitted and rank the response in accordance to the procurement
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guidelines and schedule of events discussed within the proposal. However, the City reserves the right to
modify the qualification process and dates as deemed necessary.

The City may request an online demonstration of specific offerors solutions prior to the selection
completion date. Consultants should be prepared to provide such a demonstration in a timely fashion.

7. In-Process Technical Review: Contractor’s performance of the Work shall be subject to in- process
technical review by the City’s Technical Representative or such other person(s) as may be designated in
writing by the City, provided such actions ate not unreasonable and do not interfere with the progress of
the work.

If the City identifies a likely service provider, it may negotiate a final agreement with the Offeror
and fix the relationship by contract. The contract shall contain the standard City provisions shown in
Contract Terms and Conditions (set forth in Section IIT).

W. Presentations:

If, in the City’s opinion, offeror presentations or demonstrations of the proposals are wartranted, the City will
notify the selected offerors. Such presentation or demonstration will be at a City site at a date and time mutually
agreed to between the City and offeror. Travel will be at the offerot’s expense.

X. Award:

The award of a contract(s) shail be at the sole discretion of the City. Award(s) will be made to the Offeror(s)
whose proposal is determined to be most advantageous to the City, taking into consideration the evaluation factors
set forth in this REP. The City reserves the right to cancel the solicitation and to waive informalities. The City
also reserves the right to enter into any contract deemed to be in its best interest, including the award of a contract
to more than one offeror.

Offerors shall submit proposals, in accordance with the RFP requirements and maintain compliance with all
federal, state and local laws and regulations. The City further reserves the right to make award(s) based on initial
proposals submitted without further discussion of the proposals or deliberation. Therefore, the proposals should
be submitted initially on the most favorable terms that the offerors can propose with respect to both price and
technical capability. The contents of the proposal(s) of the selected offeror(s), as negotiated, will be incorporated
and made a part of any City contractual obligation when the award(s) is made. Proposals will be initially evaluated
on the basis of the written material provided, with clarifications requested as needed by the Department of Public
Works.

Y. Protests:

Any offeror, who desires to protest the award or decision to award a contract, shall submit the protest in writing
to the Director of Public Works no later than ten (10) days afier the award or the announcement of the decision
to award, whichever occurs first. Public notice of the award or the announcement of the decision to award shall
be given by the City, in the manner prescribed in the terms or conditions of the RFP.

No protest shall lie for a claim that the selected offeror is not a responsible offeror. Notwithstanding the
requirements specified herein, the written protest shall be addressed to the Department of Public Works and shall
include the basis for the protest and the relief sought to be considered valid. The City shall issue a decision in
writing stating the reasons for the action taken. This decision shall be final unless the offeror appeals within ten
(10) days of receipt of the written decision by instituting legal action as provided in City Code §33.1-106. Nothing
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in this subsection shall be construed to permit an offeror to challenge the validity of the terms or conditions of the
RFP. Pending final determination of a protest or appeal, the validity of a contract awarded and accepted in good
faith in accordance with this chapter shall not be affected by the fact that a protest or appeal has been filed.

Z. Cooperative Procurement:

The procurement of goods and/or services provided for in the resulting contract is being conducted pursuant
to Virginia Code § 2.2-4304. Therefore, the successful offeror agrees that it will contract with any other
public agency or body in the Commonwealth of Virginia who so desires, to permit those public agencies or
bodies to purchase such goods and/or services at contract prices, in accordance with the terms, conditions,
and specifications of this procurement. The successful offeror shall deal directly with each public agency or
body secking to obtain any goods and/or services pursuant to the resulting contract or from this procurement
and in accordance with Virginia Code § 2.2-4304. The City of Norfolk shall not be responsible or liable for
any costs, expenses, or any other matters of any type to either the successful offeror or the public agency or
body seeking to obtain any goods and/or services pursuant to this cooperative procurement provision. Each
entity shall be responsible for the administration of its individual contract with the successful offeror.”

SECTION III - CONTRACT TERMS AND CONDITIONS

TERM

The term of this Agreement shall be for a period of seven (7) yeats.

INSURANCE REQUIREMENTS

Contractor will maintain during the term of this agreement insurance of the types and in the amounts described
below. All insurance policies affected by this agreement will be primary and noncontributory to any other
insurance or self-insurance maintained by the City, and will be written in an ISO form approved for coverage in
the Commonwealth of Virginia. Policy limits may be met via either a singular policy, or in combination with
primary and excess, or umbrella, insurance policies. All policies will provide that the Contractor will receive at
least thirty (30) days written nofice in the event of cancellation of, or material change in, any of the
policies. Unless otherwise specifically approved by the City, all general liability and automobile/vehicle liability
policies will inciude the City of Norfolk, Va. and its employees as "Additional Insured", and be written as an
“occurrence” base policy. If the Contractor fails to maintain the insurance as set forth in this Agreement, the City
has the right, but not the obligation, to purchase such insurance at Contractor’s expense.

COMMERCIAL GENERAL LIABILITY INSURANCE (CGL) with a limit of not less than $1,000,000 each
occurrence, $2,000,000 general aggregate. CGL will cover liability arising from premises, operations,
independent contractors, products-completed operations, personal injury and liability assumed under insured
contract.

WORKER'S COMPENSATION INSURANCE providing coverage as required by applicable Federal and, or,
States’ statutes, and Employer's Liability Insurance. The limits of such polices will be at least $500,000 per
accident/disease, and policy limit of $500,000.

AUTOMOBILE/MOTOR VEHICLE LIABILITY INSURANCE with a limit of not less than $2 million
combined single limit; or, Bodily Injury $1,000,000 each person, $2,000,0600 accident, and Property Damage
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$100,000 each accident covering vehicles used by contractor, or the contractor’s employees and agents, as part
of providing the services under this REP and subsequent contracts(s). Such insurance must cover liability arising
from any motor vehicle as defined by Commonwealith of Virginia laws and must include coverage for owned,
hired and non-owned motor vehicles, as well as uninsured and underinsured motorists,

PROFESSIONAL/ERRORS & OMISSIONS LIABILITY INSURANCE that will protect the Contractor against
legal liability from alleged negligence or errors and omissions, including personal injury, which may arise from
the performance of the Contractor’s duties and obligations under this contract, and for three years thereafter,
whether such operations be by the Contractor, the Contractor’s staff, or by any Subcontractor or anyone directly
or indirectly employed by either of them. The minimum acceptable limits of liability to be provided by such
Professional Liability Insurance are $1,000,000 each occurrence, $2,000,000 aggregate.

INSURANCE POLICIES/CERTIFICATE OF INSURANCE

Contractor will furnish the City with two (2) copies of the policies, or a certificate(s) of insurance evidencing
policies, required in Section 111 of this Agreement. The certificate(s) will specifically indicate that the insurance
includes any extensions of coverage required in Section 1l above. In the event of cancellation of, or material
change in, any of the policies, the Contractor will notify the City within at least 14 days after receiving notice of
such cancellation or policy change and provide evidence that insurance coverage is in place to meet the
requirements of this agreement.. If the Certificate indicates coverage applicable insurance policies will expire
prior to completion of all terms of this Agreement/Contract, the Contractor will furnish a certificate of insurance
evidencing renewal of such coverage to the CITY within 10 days of the effective date such renewal. All
certificates will be executed by a duly authorized representative of each insurer, showing compliance with the
requirements of this agreement. Failure of the City, and, or the City’s designated agents for this
Contract/Agreement, to (1) demand such certificates or other evidence of full compliance with these requirements,
and, or, (2) identify a deficiency from evidence that is provided, will not be construed as a waiver of the
Contractor’s obligation to maintain the insurance required in this Contract/Agreement,

SUBCONTRACTOR'S INSURANCE: The Contractor will require each of his Sub-Contractors for work
performed under this agreement to take out and maintain during the life of the subcontract insurance coverage of
the same type and limits required of the Contractor for work performed by the sub-contractor, Each Sub-contractor
will furnish to the Contractor two (2) copies of the policies, or certificates of insurance, evidencing the applicable
insurance, The Sub-Contractor will comply with the same requirements regarding indications of coverage,
renewal and submission of policies as is required of the Contractor. The Contractor will furnish at least one copy
the Sub-Contractor’s policies/certificate to the City.

INDEMNIFICATION

The Contractor shall indemnify and save harmless the City and its representatives from and against all losses and
claims, demands, suits, actions, payments, and judgments arising from personal injury or otherwise, brought or
recovered against the City and its representative by reason of any act, negligence or omission of the Contractor,
its agents, servants or employees, in the execution of the contracted work, including any and all expense, legal
and otherwise, incurred by the City or its representatives in the defense of claim or suit, This paragraph shall
survive the expiration or termination of this Agreement,

APPROPRIATION OF FUNDS

Compensation pursuant to performance under this Agreement shall be subject to appropriation by the Council of
the City of Norfolk. The City shall not incur any obligation or liability under this Agreement beyond the funds
appropriated for such obligation or liability in any fiscal year in which this Agreement is in effect. Funds are
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certified for the first year of this Agreement. On or before November st of each succeeding Contract Year during
the term of this Agreement, the Director of Finance shall certify the funds for that Contract Year. If such funds
are not available and/or appropriated, the City may cancel the Agreement without incurring any liability and/or
damages of any type to the Contractor. Any such cancellation may be by a written notice from the City to the
Contractor.

PAYMENT OF SUBCONTRACTORS
The Contractor is obligated to take one of the two following actions within seven (7) days after receipt of amounts
paid to the Contractor by the City for work performed by any subcontractor under this Agreement:

a. Pay the subcontractor for the proportionate share of the total payment received from the City attributable
to the work performed by the subcontractor under this Agreement; or

b. Notify the City and the subcontractor, in writing, of the Contractor's intention to withhold all or a part of
the subcontractor's payment with the reason for nonpayment.

The Contractor is obligated to pay interest to the subcontractor on all amounts owed by the Contractor to the
subcontractor that remain unpaid after seven (7) days following receipt by the Contractor of payment from the
City for work performed by the subcontractor under this Agreement, except for amounts withheld as allowed in
subsection b., above. Unless otherwise provided under the terms of this Agreement, interest shall accrue at the
rate of one percent (1%) per month.

The Contractor shall include in each of its subcontracts, if any are permitted, a provision requiring each
subcontractor to include or otherwise be subject to the same payment and interest requirements with respect to
each lower-tier subcontractor.

The Contractor's obligation to pay an interest charge to a subcontractor pursuant to this section may not be
construed to be an obligation of the City. A Contract modification or Amendment to this Agreement may not be
made for the purpose of providing reimbursement for such interest charge. A cost reimbursement claim may not
include any amount for reimbursement for such interest charge.

FORCE MAJEURE

The Contractor shall not be held responsible for failure to perform the duties and responsibilities imposed by this
Agreement if such failure is due to fires, riots, rebellions, natural disasters, wars, acts of terrorism, or an act of
God beyond control of the Contractor, and outside and beyond the scope of the Contractor’s then current, by
industry standards, disaster plan, that make performance impossible or illegal, unless otherwise specified in the
Contract.

The City shall not be held responsible for failure to perform its duties and responsibilities imposed by this
Agreement if such failure is due to fires, riots, rebellions, natural disasters, wars, acts of terrorism, or an act of
God beyond control of the City that make performance impossible or illegal, unless otherwise specified in the
Contract.
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CITY OF NORFOLK BUSINESS LICENSES

The Contractor must comply with the provisions of Ordinance No.38,573 (“Business Licensing”) and Taxation
of the City of Norfolk Code, if applicable. For information on the provisions of that Chapter and its applicability
to this Agreement, the Contractor must contact the City of Norfolk, Business Tax Services, Office of the
Commissioner of the Revenue, 810 Union Street, City Hall, First Floor, West Wing, Norfolk, Virginia 23510.

DEFAULT AND TERMINATION

If Contractor fails or refuses to perform any of the terms of this Agreement, including poor services, work or
materials, the City may, by written notice to Contractor, terminate this Agreement in whole or in part. In addition
to any right to terminate, the City may enforce any remedy available at law or in equity in connection with such
default, and Contractor shall be liable for any damages to the City resulting from Contractor's default. The City
further reserves the right to immediately obtain such work or services from other entities in the event of
Contractor’s default.

SUSPENSION OR TERMINATION OF AGREEMENT BY CITY

The City, at any time, may order Contractor to immediately stop work on this Agreement, and/or by thirty (30)
days written notice may terminate this Agreement, with or without cause, in whole or in patt, at any time. Upon
receipt of such notice, the Contractor shail immediately discontinue all services affected (unless the notice directs
otherwise), and deliver to the City all data (including electronic data), drawings, specifications, reports, project
deliverables, estimates, summaries, and such other information and materials as may have been accumulated by
the Contractor in performing this Agreement whether completed or in process (uniess otherwise directed by the
notice).

A. Ifthe termination or stop work order is due to the failure of the Contractor to fulfill any of its Agreement
obligations, the City may take over the Work and prosecute the same to completion by contract or
otherwise.

B. Should the Agreement be terminated or work is stopped not due in any way to the fault of the
Contractor, the Contractor shall only be entitled to compensation for services actually performed and
materials actually supplied prior to notice of termination or to stop work and which are approved by
the City and any applicable federal or state approving agency. No profit, overhead, or any other costs
of any type are allowed after the date of such notice of termination or stop work order.

C. The rights and remedies of the City provided in this Section are in addition to any other rights and
remedies provided by law or under this Agreement and City may pursue any and all such rights and
remedies against Contractor as it deems appropriate.

ASSIGNMENT

Contractor shall not assign, transfer, subcontract, or otherwise dispose of its rights or duties under this Agreement
to any other person, firm, partnership, company, or corporation without the previous consent in writing of the
City.

INDEPENDENT CONTRACTOR

Contractor shall at all times act as an independent contractor in the performance of this Agreement. Neither
Contractor nor its employees or agents shall represent themselves to be, or be deemed to be, employees of the
City.
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SEVERABILITY
If any provisions of this Agreement are held to be unenforceable, this Agreement shall be construed without such
provisions.

WAIVER
The failure by a party to exercise any right hereunder shall not operate as a waiver of such party's right to exercise
such right or any other right in the future.

CHANGES
This Agreement may be amended only by a written document executed by a duly authorized representative of each
of the patties.

GOVERNING LAW AND VENUE
This Agreement is made under and shall be construed according to the laws of the Commonwealth of Virginia.
Venue, in the event of litigation, shall be in City of Norfolk.

ETHICS IN PUBLIC CONTRACTING

Contractor hereby certifies that it has familiarized itself with §§33.1-86 through 33.1-93 of the Code of the City
of Norfolk, Virginia, 1979, as amended, entitled "Ethics in Public Contracting," and further that all amounts
received by Contractor, pursuant to this Agreement are proper and in accordance therewith.

MINORITY PARTICIPATION

It is the policy of the City of Norfolk to facilitate the establishment, preservation, and strengthening of small
businesses and businesses owned by women and minorities and to encourage their participation in the City’s
procurement activities. Toward that end, the City encourages these firms to compete and encourages non-
minority firms to provide for the participation of small businesses and businesses owned by women and minorities
through partnerships, joint ventures, subcontracts, and other contractual opportunities. A listing of qualified
businesses is available from the Virginia Department of Minority Business Enterprise (wiww.dmbe.state.va.us).
Firms are asked, as part of their submission, to describe any planned use of such businesses. Please include in
your proposal whether your firm or any of your sub-consultants is a minority owned business described by one
of the following categories: African American (male), African American (female), Caucasian (female), Hispanic
(male), Hispanic (female), Asian American (male), Asian American (female), American Indian (male), American
Indian (female), Eskimo (male), Eskimo (female), Aleut (male), Aleut (female), Other {male), Other (female).

NORFOLK BUSINESSES

It is also the policy of the City to support Norfolk businesses and workforce development, and the City encourages
companies with corporate offices in Norfolk, and which employ Norfolk residents, to compete for City contracts.
Please include in your proposal information regarding the location of your offices, the offices of your sub-
consultants, and the employment of Norfolk residents by your firm or by your sub-consuitants.

NONDISCRIMINATION
In the performance of this Agreement, Contractor agrees that it will adhere to the nondiscrimination requirements
set forth in §33.1-53 of the Code of the City of Norfolk, Virginia, 1979, as amended.

DRUG FREE WORKPLACE

During the performance of this Agreement, the Contractor agrees to (i) provide a drug-free workplace for the
Contractor's employees; (ii) post in conspicuous places, available to employees and applicants for employment,
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a statement notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession, or
use of a controlled substance or marijuana is prohibited in the Contractor's workplace and specifying the actions
that will be taken against employees for violations of such prohibition; (iii) state in all solicitations or
advertisements for employees placed by or on behalf of the Contractor that the Contractor maintains a drug-fiee
workplace; and (iv) include the provisions of the foregoing clauses in every subcontract or purchase order of over
$10,000, so that the provisions will be binding upon each subcontractor or Consultant.

For the purposes of this section, "drug-free workplace" means a site for the performance of work done in
connection with a specific contract awarded to a contractor by the City, the employees of which Contractor are
prohibited from engaging in the unlawful manufacture, sale, distribution, dispensation, possession or use of any
controlled substance or marijuana during the performance of the contract. As a condition of continued service on
the contract, any Contractor personnel assigned to this project may be required to submit to an alcohol/drug test
at any time.

COMPLIANCE WITH FEDERAL IMMIGRATION LAW

The Contractor shall certify that, at ali times during which any term of an agreement resulting from this solicitation
is in effect, it does not and shall not knowingly employ any unauthorized alien. For purposes of this section, an
“unauthorized alien” shalf mean any alien who is neither lawfully admitted for permanent residence in the United
States nor authorized to be employed by either Title 8, section 1324a of the United States Code or the U.S.
Attorney General.

AUTHORIZATION TO TRANSACT BUSINESS IN THE COMMONWEALTH

Contractor hereby represents that it is organized as a stock or nonstock corporation, limited liability company,
business trust, or limited partnership or registercd as a registered limited liability partnership and is authorized to
transact business in the Commonwealth as a domestic or foreign business entity if so required by Title 13.1 or
Title 50 or as otherwise required by law,

SECTION IV- PROPOSAL SUBMITTAL REQUIREMENTS

A. General:
Proposals must be submitted as one (1) hard copy containing an original longhand signature on the Proposal
Cover Page, and five (5) additional copies, each including a photocopy of the original signed Proposal Cover
Page (six (6) copies total), and six (6) electronic copies, (either CD or USB Storage Device). Copies shall not
deviate in any way from the original. The Cover Page must be signed by a person authorized to legally bind
the offeror.

The Original Proposal and copies shall be submitted by hand or delivered in a sealed envelope no later than
the time and date deadline specified in this RFP to:

Director

Depattment of Public Works
810 Union Street, Room 700
Norfolk, VA 23510
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The exterior of the envelope or package shall indicate the name of the offeror, the scheduled proposal
submission date and time, the number of the RFP, marked “NDRC - Ohio Creek — Program Management
Services”. The time and date of receipt shall be indicated on the envelope or package.

B. Proposal Standards:
Proposal shall meet standards of professional writing established for the type of report or written material
provided, shall be thoroughly rescarched for accuracy of content, shall be grammatically correct and not
contain spelling errors and shall be submitted in a format outlined herein. Whenever possible, proposals
submitted in response to this RFP shall comply with the following guidelines:

All copies shall be printed on at least thirty percent (30%) recycled-content and/or tree-free paper; All copies
shall be double-sided; Covers or binders shall be recyclable, made from recycled materials, and/or easily
removable to allow for recycling of pages (proposals with glued bindings that meet all other requirements are
acceptable); The use of plastic covers or dividers should be avoided;

Unnecessary attachments or documents not specifically asked for should not be submitted, and superfluous
use of paper (e.g. separate title sheets or chapter dividers) should be avoided;

Proposals shall address the below areas, not exceeding the stated page limitations of 20 pages, exclusive of
appendices. The proposal shall be limited to a page size of 8 1£” x 117, single space and type size shall not
be less than 10 point font for each response item. The only exception to the page size will be info graphics
and schedules in the Approach and Capacity Section, maximum page size for infographics and schedules shall
be 11” x 17”. Note: for page-counting purposes, a page equals a one-sided sheet; an 117x 177 page will count
as one page.

C. Unnecessarily Elaborate Responses:
Unnecessarily elaborate brochures or other presentations beyond those sufficient to present a complete and
effective response to this RFP are not desired and may be construed as an indication of the respondent's lack
of cost consciousness. Elaborate or expensive art work, paper, bindings, and visual and other presentations
are neither necessary nor desired by the City.

D. Format of Proposals
Offeror shall respond to this RFP with a written proposal in the format outlined below. The proposal shall
include, at a minimum, the following clearly identified sections, page numbers, and each under separate tabs:
Numbered tabs and dividers are required for each of the sections listed and in the order below:

Additional instructions are in Section 11 of this RFP.

I.  RFP COVER PAGE
II.  INTRODUCTION OF OFFEROR
[II, EXPERIENCE IN PROVIDING SIMILAR SERVICE
IV.  APPROACH AND CAPACITY
V. EXCEPTIONS TO THE CITY’S CONTRACTUAL TERMS AND CONDITIONS
VI. ATTACHMENTS A, B, C,D, E, AND F, COMPLETED, SIGNED or INITIALED AS NECESSARY

Each element should be completed and omissions shall be explained.
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I. RFPCOVERPAGE & ATTACHMENTS A, B, C, D, E, AND F FILLED, SIGNED or INITIALED
AS NECESSARY
Offerors shall complete the first page of the RFP, sign and submit with their proposal. Attachments to
this REFP shall be filled and initialed or signed as necessary and submitted as part of proposals.

All other Attachments are supplied by the City as information.

II.  INTRODUCTION OF OFFEROR
The Offeror’s proposal shall contain an executive summary that summarizes its overall capabilities and
approaches for accomplishing the services specified herein. This summary shall also identify anticipated
challenges and/or barriers to completion, cost saving opportunities and other creative approaches.
Offeror’s shall cclearly indicate required experience, the single contact and authorized representative of
the Proposer, to include mailing address, telephone number, email address and website (if available).

The proposal shall clearly demonstrate the applicant’s qualifications to perform the needed services and
attend all factors applicable in a professional relationship. Proposals should include detailed resumes or
curricula vitae for the principals performing the services. Copies of the solicitation and related information
are available from the City’s purchasing website at http://www.norfolk.gov/bids.aspx .

III. EXPERIENCE IN PROVIDING SERVICES
Provide detailed description of the similar projects and detail how these projects were similar in scope,
objectives, timelines, technical approach, etc.

Offerors shall also submit a listing of relevant projects completed within the last three (3) years by the
proposed Project Manager (“PM”). Reference projects should demonstrate applicable skills and
experience to successfully complete the Scope of Work described in SERVICES.

This listing shall indicate:

a. Project Name.

b. Description of PM Role.

¢. Percentage of Time as related to the total worked on the Reference Project.

d. For whom the work was performed, including Company Name, Contact Person and that person’s
email and phone number (inactive emails or phone numbers will result in a deduction of points).
Proposed Cost and Final Billing Cost, provide reason(s) for cost variances
Proposed number of days for completion and actual number of days for completion, provide
reason(s) for variances.

g. Links to an electronic copy of the plans and any other relevant information available electronically.

™o

IV. APPROACH AND CAPACITY
Offeror shall detail the proposed approach to provide the requested services and capacity of current or
future staff to meet the demands of the City, to include cross-disciplinary approach to team composition.
Ofteror shall provide the credentials or resumes of the key program staff members and lines of authority,
and the manager’s portfolio of experience, as well as an organizational chart which describes the division
of responsibilities among the members of the staff (including sub-consultants). Offerors shall include the
office locations of all sub-consuiting team members identified in your organization chart.
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Provide names, addresses and telephone numbers of at least three (3) jurisdictions for whom your agency
provided services as requested above in the past two (2) years, from the date of issuance of this RFP. At
a minimum, offerors shall provide the following information: Name of an individual from that jurisdiction
that can provide information regarding the quality of services provided by your firm; Contact person’s
email address, and phone number; and Description of the services provided by your firm for the client.

Offeror shall also provide all relevant certifications, include the names of subcontractors, their
identification, their areas of expertise, and a description of how they will be used in performance of the
services.

1. Approach and Methodology.
The Offeror shall:
a. Detail its understanding of the scope of the project,
b. Demonstrate experience working collaboratively with

2. Work Plan.
The Offeror shall provide a detailed summary of your current workload and future commitments
over the next two years. This should be in a bar graph format and show how your assigned staff for
this project will be allocating their time within your project portfolio.

Additionally, the Offeror shall include a proposed timeline or project schedule detailing all required
major tasks, sub-tasks, and milestones to be completed based on the Scope of Work. This
description should discuss how each task/deliverable will be completed and should include a project
management chart detailing all major tasks, sub-tasks, milestones, critical path items, total number
of days from date of Notice to Proceed to final completion (if applicable). This or another chart
should also include the estimated level of effort proposed for each task, including the staff to be
assigned to that task, number of hours per person per task, total number of hours and other resources
proposed by the contractor, including any incidentals such as travel and printing, to complete the
Work. A final work plan will be negotiated with the City upon award of the contract.

The Offeror shall:

a. Demonstrate experience preparing concise, well-written reports with supporting documentation
and demonstrate experience preparing and presenting subject matter of reports and supporting
matetials in public presentations.

b. The Offeror shall detail any concerns it may have in being able to successfully perform the Work
and how it plans to mitigate any concern.

V. EXCEPTIONS TO THE CITY’S CONTRACTUAL TERMS AND CONDITIONS
Identify any exceptions to the City’s Contractual Terms and Conditions, including any proposed
revision(s), and an explanation of why any such revision is needed, NOTE: review of exceptions to the
City’s Contractual Terms and Conditions will not be performed during the evaluation of written proposal,
and is therefore not part of the evaluation criteria for review of written proposals.
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ATTACHMENT A: ANTI-COLLUSION STATEMENT

TO ALL OFFERORS:EXECUTE AND RETURN WITH PROPOSAL DOCUMENTS.

In the preparation and submission of this proposal, on behalf of (name of offeror), we did not either
directly or indirectly enter into any combination or arrangement with any person, firm or corporation, ot enter into
any agreement, participate in any collusion, or otherwise take any action in the restraint of free competition in
violation of the Sherman Anti-Trust Act, 15 USCS § 1 ef seq., or the Conspiracy to Rig Bids to Government statutes,
Virginia Code §§ 59.1-68.6 through 59.1-68.8.

The undersigned offeror hereby certifies that this agreement, or any claims resulting there from, is not the result of,
or affected by, any act of collusion with, or any act of, another person or persons, firm or corporation engaged in the
same line of business or commetrce; and, that no person acting for, or employed by, the City of Norfolk has an interest
in, or is concerned with, this proposal; and, that no person or persons, firm or corporation, other than the undersigned,
have or are interested in this proposal.

Signature:

Name:

Title:

Date:

End of Page
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ATTACHMENT B: ETHICS IN PUBLIC CONTRACTING

Sec. 33.1-86. - Purpose.

The provisions of this chapter supplement, but do not supersede, other provisions of law including but not limited
to, the State and Local Government Conflict of Interests Act (Virginia Code, § 2.1-639.1 et seq.), the Virginia
Governmental Frauds Act (Virginia Code, § 18.2-498.1 et seq.), and Articles 2 (Virginia Code, § 18.2-438 et seq.)
and 3 (Virginia Code, § 18.2-446 et seq.) of Chapter 10 of Title 18.2 (related to bribery). The provisions of this article
apply notwithstanding the fact that the conduct described may not constitute a violation of the State and Local
Government Conflict of Interests Act.

(Ord, No. 33,095, § 1, 9-11-84; Ord. No. 34,573, § 2, 6-30-87)

Seec, 33.1-87. - Proscribed participation by public employees in procurement transactions.
Except as may be specifically allowed by provisions of the State and Local Government Conflict of Interests

Act (Virginia Code, section 2.1-639.1 et seq.), no public employee having official responsibility for a procurement

transaction shall participate in that transaction on behalf of the public body when the employee knows that:

1. The employee is contemporaneously employed by a bidder, offeror or contractor involved in the procurement
transaction; or

2. The employee, the employee's partners, or any member of the employee's immediate family holds a position with
a bidder, offeror or contractor such as an officer, director, trustee, partner or the like, or is employed in a capacity
involving personal and substantial participation in the procurement transaction, or owns or controls an interest of
more than five (5) percent; or

3. The employee, the employee's partner, or any member of the employee's immediate family has a pecuniary
interest arising from the procurement transaction; or

4. The employee, the employee's partner, or any member of the employee's immediate family is negotiating, or has
an arrangement concerning, prospective employment with a bidder, offeror or contractor.

(Ord. No. 33,095, § 1, 9-11-84; Ord. No. 34,573, § 3, 6-30-87)

Sec. 33.1-88. - Solicitation or acceptance of gifts.

No public employee having official responsibility for a procurement transaction shall solicit, demand, accept, or
agree to accept from a bidder, offeror, contractor or subcontractor any payment, loan, subscription, advance, deposit
of money, services or anything of more than nominal or minimal value, present or promised, unless consideration of
substantially equal or greater value is exchanged. The city may recover the value of anything conveyed in violation
of this section.

(Ord. No. 33,095, § 1, 9-11-84)

Sec. 33.1-89. - Disclosure of subsequent employment.

No public employee or former public employee having official responsibility for procurement transactions shall
accept employment with any bidder, offeror or contractor with whom the employee or former employee dealt in an
official capacity concerning procurement transactions for a period of one year from the cessation of employment by
the city unless the employee, or former employee, provides written notification to the city manager prior to
commencement of employment by that bidder, offeror or contractor.

{Ord. No. 33,095, § 1, 9-11-84)

Sec. 33.1-90. - Gifts by bidders, offerors, contractors or subcontractors.
No bidder, offeror, contractor or subcontractor shall confer upon any public employee having official
responsibility for a procurement transaction any payment, loan, subscription, advance, deposit of money, services or
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anything of more than nominal value, present or promised, unless consideration of substantially equal or greater value
is exchanged.
{Ord. No, 33,095, § 1, 9-11-84)

Sec. 33.1-91. - Kickbacks.

1. No contractor or subcontractor shall demand or receive from any of his suppliers or his subcontractors, as an

inducement for the award of a subcontract or order, any payment, loan, subscription, advance, deposit of money,

services or anything, present or promised, unless consideration of substantially equal or greater value is
exchanged.

No subcontractor or supplier shall make, or offer to make, kickbacks as described in this section.

No person shall demand or receive any payment, loan, subscription, advance, deposit of money, services or

anything of value in return for an agreement not to compete on a public contract.

4, 1If a subcontractor or supplier makes a kickback or other prohibited payment as described in this section, the
amount thereof shall be conclusively presumed to have been included in the price of the subcontract or order and
ultimately borne by the city and will be recoverable from both the maker and recipient. Recovery from one
offending party shall not preclude recovery from other offending parties.

(Ord. No. 33,095, § 1,9-11-84)

W

Sec. 33.1-92. - Purchase of building materials, supplies or equipment from architect or engineer prohibited.
Except in cases of emergency, no building materials, supplies or equipment for any building or structure

constructed by or for the city shall be sold by or purchased from any person employed as an independent contractor

by the city to furnish architectural or engineering services, but not construction, for such building or structure, or

from any partnership, association, or corporation in which such architect or engineer has a pecuniary interest.

{Ord. No. 33,095, § 1, 9-11-84)

Sec. 33.1-92.1. - Participation in bid preparation; limitation on submitting bid for same procurement.
No person who, for compensation, prepares an invitation to bid or request for proposals for or on behalf of the
city shall:
i.  Submit a bid or proposal for that procurement or any portion thereof; or
ii.  Disclose to any bidder or offeror information concerning the procurement that is not available to the public.
However, the city may permit such person to submit a bid or proposal for that procurement or any portion
thereof if the city determines that the exclusion of the person would limit the number of potential qualified
bidders or offerors in a manner contrary to the best interests of the city.
(Ord. No. 43,223, § 2, 9-9-08)

Sec. 33.1-92.2, - Certification of compliance required; penalty for false statements

1. The city may require public employees having official responsibility for procurement transactions in which they
participated to annually submit for such transactions a written certification that they complied with the provisions
of this article.

2. Any public employee required to submit a certification as provided in subsection (1) who knowingly makes a
false statement in the certification shall be punished as provided in section 33.1-95.

(Ord. No. 43,223, § 2, 9-9-08)

Sec. 33.1-92.3. - Misrepresentations prohibited.

No public employee having official responsibility for a procurement transaction shall knowingly falsify, conceal,
or misteptesent a material fact; knowingly make any false, fictitious or fraudulent statements or representations; or
make or use any false writing or document knowing it to contain any false, fictitious or fraudulent statement or entry.
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(Ord. No. 43,223, § 2, 9-9-08)

Sec. 33.1-93. - Penalty for violation.

Willful violation of any provision of this asticle shall constitute a Class 1 misdemeanor. Upon conviction, any
public employee, in addition to any other fine or penalty provided by law, shall forfeit his employment.
(Ord. No. 33,095, § 1, 9-11-84)

State Law reference— Similar provisions, Code of Virginia, § 11-80.
Sec. 33.1-94—33.1-100. - Reserved.

Initial:

End of Page
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ATTACHMENT C: NONDISCRIMINATION

Sec. 33.1-53. - Employment discrimination by contractor prohibited.

Every contract over one thousand dollars ($1,000.00) shall include or incorporate by reference the following
provisions:

1. During the performance of this contract, the contractor agrees as follows;

a. The contractor will not discriminate against any employee or applicant for employment because
of race, religion, color, sex, disability or national origin, except where religion, sex or national
origin is a bona fide occupational qualification reasonably necessary to the normal operation of
the contractor. The contractor agrees to post in conspicuous places, available to employees and
applicants for employment, notices setting forth the provisions of this nondiscrimination clause.

b. The contractor, in all solicitations or advertisements for employees placed by or on behalf of the
contractor, will state that such contractor is an equal opportunity employer.

c. Notices, advertisements, and solicitations placed in accordance with federal law, rule, or
regulation shall be deemed sufficient for the purpose of meeting the requirements of this section.

2. The contractor will include the provisions of the foregoing paragraphs a, b, and ¢ in every subcontractor
or purchase order of over ten thousand dollars ($10,000.00}, so that the provisions will be binding upon
each subcontractor or Consultant.

(Ord. No. 33,095, § 1, 9-11-84; Ord. No. 39,912, § 1, 4-11-2000)

Initial:

End of Page
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ATTACHMENT D: DEBARMENT CERTIFICATION

Certification Regarding Debarment, Suspension, Proposed Debarment, and Other Responsibility Matters

L. CERTIFICATION.
The offeror certifies, to the best of its knowledge and belief, that—
(i) The offeror and/or any of its Principals—

(A) Are __ are not _ presently debarred, suspended, proposed for debarment, or declared
ineligible for the award of contracts by any federal, state or focal agency;

(B)Have _ havenot _, within a three-year period preceding this offer, been convicted of or
had a civil judgment rendered against them for: commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (federal, state, or local) contract or subcontract; violation of
federal or state antitrust statutes relating to the submission of offers; or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, tax evasion, or receiving stolen property; and

(C) Are __are not __ presently indicted for, or otherwise criminaily or civilly charged by a
governmental entity with, commission of any of the offenses enumerated in paragraph (2)(1)(i)(B) of this provision.

(ii) The offeror has __ has not __, within a three-year period preceding this offer, had one or more
contracts terminated for default by any federal, state or local agency.
“Principals,” for the purposes of this certification, means officers; directors; City’s; partners; and, persons having
primary management or supervisory responsibilities within a business entity (e.g., general manager; plant manager;
head of a subsidiary, division, or business segment, and similar positions),

11, INSTRUCTIONS.

a. The offeror shall provide immediate written notice to the Contracting Officer if, at any time prior to
contract award, the offeror learns that its certification was erroneous when submitted or has become erroneous by
reason of changed circumstances.

b. A certification that any of the items in paragraph (a) of this provision exists will not necessarily resuit
in withholding of an award under this solicitation. However, the certification will be considered in connection with a
determination of the offeror’s responsibility. Failure of the offeror to furnish a certification or provide such additional
information as requested by the appropriate City purchasing official may render the offeror non-responsible.

c. Nothing contained in the foregoing shall be construed to require establishment of a system of records
in order to render, in good faith, the certification requited by paragraph (a) of this provision. The knowledge and
information of an offeror is not required to exceed that which is normally possessed by a prudent person in the
ordinary course of business dealings.

d. The certification in paragraph (a) of this provision is a material representation of fact upon which
reliance was placed when making award. If it is later determined that the offerot/PPEs knowingly rendered an
erroneous certification, in addition to other remedies available to the City, the appropriate City purchasing official
may terminate the contract resulting from this solicitation for default.
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HI.  NOTICE.

This Certification Concerns a Matter Within the Jurisdiction of an Agency of the United States and the
Making of a False, Fictitious, or Fraudulent Certification May Render the Maker Subject to Prosecution Under
Section 1001, Title 18, United States Code.

Signature:

Name;

Date:
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ATTACHMENT E: COMPLIANCE WITH FEDERAL IMMIGRATION LAW

1. CERTIFICATION.
The offeror certifies, to the best of its knowledge and belief, that -

The offeror or any of its Principals at all times during which any term of the contract is in effect, (Please
fill in with your enterprise’s complete name)

does not and shall not knowingly employ any unauthorized alien. For purposes of this section, an “unauthorized
alien” shall mean any alien who is neither lawfully admitted for permanent residence in the United States nor
authorized to be employed by either Title 8, section 1324a of the United States Code or the U.S. Attorney General.

2, INSTRUCTIONS.

a. The offeror shall provide immediate written notice to the Contracting Officer if, at any time prior
to contract award, the offeror learns that its certification was erroneous when submitted or has become erroneous
by reason of changed circumstances.

b. A certification that any of the items in paragraph (a) of this provision exists will not necessarily
result in withholding of an award under this solicitation. However, the certification will be considered in
connection with a determination of the offeror’s responsibility, Failure of the offeror to furnish a certification or
provide such additional information as requested by the appropriate City purchasing official may render the

offeror non-responsible.

C. Nothing contained in the foregoing shall be construed to require establishment of a system of
records in order to render, in good faith, the certification required by paragraph (a) of this provision. The
knowledge and information of an offeror is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

d. The certification in paragraph (a) of this provision is a material representation of fact upon which
reliance was placed when making award. [f it is later determined that the offeror knowingly rendered an erroneous
certification, in addition to other remedies available to the City, the appropriate City purchasing official may
terminate the contract resulting from this solicitation for default.

3. NOTICE,
This certification concerns a matter within the jurisdiction of an agency of the United States and the
making of a false, fictitious, or fraudulent certification may render the maker subject to prosecution under
section 1001, Title 18, United States Code.

Signature:

Name:

Title:

Date:
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ATTACHMENT F: COMPLIANCE WITH STATE LAW - AUTHORIZATION TO TRANSACT
BUSINESS IN THE COMMONWEALTH OF VIRGINIA

I. CERTIFICATION.

A. The  offeror  (Please fiil in  with  your enterprise’s complete  name)
certifies that it is organized or authorized to
transact business in the Commonwealth pursuant to Title 13.1 or Title 50.

The identification number issued to offeror by the State Corporation Commission:

B. Offeror that is not required to be authorized to transact business in the Commonwealth as a foreign
business entity under Title 13.1 or Title 50 or as otherwise required by law shall describe why it is not
required {o be so authorized:

1L INSTRUCTIONS.
a. The offeror shall provide immediate written notice to the Contracting Officer if, at any time prior

to contract award, the offeror learns that its certification was erroneous when submitted or has become
erroneous by reason of changed circumstances.

b. A certification that any of the items in paragraph (a) of this provision exists will not necessarily
result in withholding of an award under this solicitation. However, the cettification will be considered in
connection with a determination of the offeror’s responsibility. Failure of the offeror to furnish a
certification or provide such additional information as requested by the appropriate City purchasing
official may render the offeror non-responsible.

c. Nothing contained in the foregoing shall be construed to require establishment of a system of
records in order to render, in good faith, the certification required by paragraph (a) of this provision. The
knowledge and information of an offeror is not required to exceed that which is normally possessed by a
prudent person in the ordinary course of business dealings.

d. The certification in paragraph (a) of this provision is a material representation of fact upon which
reliance was placed when making award. If it is later determined that the offeror knowingly rendered an
erroncous certification, in addition to other remedies available to the City, the appropriate City purchasing
official may terminate the contract resulting from this solicitation for default.

Signature:

Name:

Title:

Date:
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ATTACHMENT G:
CDBG COMPLIANCE PROVISIONS FOR PROFESSIONAL SERVICES CONTRACTS

CONTENTS:

S Sl

0 00 =3 O

11
12.
13.
14.
15.

16.
17.
18.
19.
20.
21.
22,
23.
24.
25,
26.
27.
28.
29.
30.
31.
32.
33
34.

EQUAL EMPLOYMENT OPPORTUNITY (Equal Opportunity Clause)
CERTIFICATION OF NONSEGREGATED FACILITIES

CIVIL RIGHTS .

SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974
SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1968 - COMPLIANCE
IN THE PROVISION OF TRAINING, EMPLOYMENT AND BUSINESS OPPORTUNITIES
SECTION 503 OF THE REHABILITATION ACT OF 1973 (29 USC 793)

SECTION 504 OF THE REHABILITATION ACT OF 1973, AS AMENDED

AGE DISCRIMINATION ACT OF 1975

CERTIFICATION OF COMPLIANCE WITH AIR AND WATER ACTS

FLOOD DISASTER PROTECTION

ACCESS TO RECORDS - MAINTENANCE OF RECORDS

INSPECTION

REPORTING REQUIREMENTS

CONFLICT OF INTEREST

ACTIVITIES AND CONTRACTS NOT SUBJECT TO EXECUTIVE ORDER 11246, AS
AMENDED

PATENTS

COPYRIGHT

TERMINATION FOR CAUSE

TERMINATION FOR CONVENIENCE

ENERGY EFFICIENCY

SUBCONTRACTS

DEBARMENT, SUSPENSION, AND INELIGIBILITY

BREACH OF CONTRACT TERMS

PROVISIONS REQUIRED BY LAW DEEMED INSERTED

CHANGES

PERSONNEL

ANTI-KICKBACK RULES

ASSIGNABILITY

INTEREST OF SUB-RECIPIENT

POLITICAL ACTIVITY

COMPLIANCE WITH THE OFFICE OF MANAGEMENT AND BUDGET
DISCRIMINATION DUE TO BELIEF

CONFIDENTIAL FINDINGS

LOBBYING
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A. During the performance of this contract, the Contractor agrees as follows: The will not
discriminate against any employee or applicant for employment because of race, color, religion,
sex, or national origin. The Contractor will take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without regard to their race, color,
religion, sex, or national origin. Such action shall include, but not be limited to, the following:
employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The Contractor agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided setting forth the provisions of this
nondiscrimination clause.

B. The Contractor will, in all solicitations or advertisements for employees placed by or on behalf of
the Contractor, state that all qualified applicants will receive consideration without regard to race,
color, religion, sex, or national origin.

C. The Contractor will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice to be provided by the
Contract Compliance Officer advising the said labor union or workers' representatives of the
Contractor's commitment under this section, and shall post copies of the notice in conspicuous
places available to employees and applicants for employment.

D. The Contractor will comply with all provisions of Executive Order 11246 of September 24, 1965,
as amended, and the rules, regulations, and relevant orders of the Secretary of Labor.

E. The Contractor will furnish all information and reports required by Executive Order 11246 of
September 24, 19635, as amended, and by rules, regulations, and orders of the Secretary of Labor,
or pursuant thereto, and will permit access to his books, records, and accounts by the Department
and the Secretary of Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and others.

F. In the event of the Contractor's noncompliance with the non-discrimination clauses of this contract
or with any of the said rules, regulations, or orders, this contract may be cancelled, terminated, or
suspended in whole or in part and the Contractor may be declared ineligible for further
Government contracts in accordance with procedures authorized in Executive Order 11246 of
September 24, 1965, as amended, or by rule, regulation, or order of the Secretary of Labor, or as
otherwise provided by law,

G. The Contractor will include the provisions of the sentence immediately preceding paragraph A and
the provisions of paragraphs A through G in every subcontract or purchase order unless exempted
by rules, regulations, or orders of the Secretary of Labor issued pursuant to Section 204 of
Executive Order 11246 of September 24, 1965, as amended, so that such provisions will be binding
upon each subcontractor or Consultant. The Contractor will take such action with respect to any
subcontract or purchase order as the Department may direct as a means of enforcing such
provisions, including sanctions for noncompliance. Provided, however, that in the event a
Contractor becomes involved in, or is threatened with, litigation with a subcontractor or Consultant
as a result of such direction by the Department, the Contractor may request the United States to
enter into such litigation to protect the interest of the United States.
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2. CERTIFICATION OF NONSEGREGATED FACILITIES (applicable to contracts and
subcontracts over $10,000)

By the submission of this bid, the bidder, offeror, applicant or Contractor certifies that he/she does
not maintain or provide for his/her establishments, and that he/she does not permit employees to
perform their services at any location, under histher control, where segregated facilities are
maintained. He/she certifies further that he/she will not maintain or provide for employees any
segregated facilities at any of his/her establishments, and he/she will not permit employees to
perform their services at any location under his/her control where segregated facilities are
maintained. The bidder, offeror, applicant or Contractor agrees that a breach of this certification is
a violation of the equal opportunity clause of this contract.

As used in this certification, the term "segregated facilities" means any waiting rooms, work ateas,
rest rooms and wash rooms, restaurants and other eating areas, time clocks, locker rooms, and other
storage or dressing areas, parking lots, drinking fountains, recreation or entertainment areas,
transportation and housing facilities provided for employees which are segregated by explicit
directive or are, in fact, segregated on the basis of race, color, religion, or national origin because
of habit, local custom, or any other reason.

He/she further agrees that (except where he/she has obtained for specific time periods) he/she will
obtain identical certification from proposed Contractors prior to the award of subcontracts
exceeding $10,000 which are not exempt from the provisions of the equal opportunity clause; that
he/she will retain such certifications in his/her files; and that he/she will forward the following
notice to such proposed Contractors {except where proposed Contractors have submitted identical
certifications for specific time periods).

3. CIVIL RIGHTS

The Contractor shall comply with the provisions of Title VI of the Civil Rights Act of 1964. No
person shall, on the grounds of race, color, or national origin, be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any program or activity receiving
federal financial assistance.

4. SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF
1974

The Contractor shall comply with the provisions of Section 109 of the Housing and Community
Development Act of 1974. No person in the United States shall on the grounds of race, color,
national origin, or sex be excluded from participation in, be denied the benefits of, or be subjected
to discrimination under any program or activity funded in whole or in part with funds made
available under this title. Section 109 further provides that discrimination on the basis of age under
the Age Discrimination Act of 1975 or with respect to an otherwise qualified handicapped
individual as provided in Section 504 of the Rehabilitation Act of 1973, as amended, is prohibited.
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SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1968 -

COMPLIANCE IN THE PROVISION OF TRAINING, EMPLOYMENT AND
BUSINESS OPPORTUNITIES

A.

The work to be performed under this contract is subject to the requirements of Section 3 of
the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701 u (section
3). The purpose of section 3 is to ensure that employment and other economic opportunities
generated by HUD assistance or HUD-assisted projects covered by Section 3, shall, to the
greatest extent feasible, be directed to low- and very low-income persons, particularly
persons who are recipients of HUD assistance for housing.

The parties to this contract agree to comply with HUD's regulations in 24 CFR part 135,
which implement Section 3. As evidenced by their execution of this contract, the parties
to this contract certify that they are under no contractual or other impediment that would
prevent them from complying with the part 135 regulations.

The Contractor agrees to send to each labor organization ot representative of workers with
which the Contractor has a collective bargaining agreement or other understanding, if any,
a notice advising the labor organization or workers' representative of the Contractor's
commitments under this Section 3 clause, and will post copies of the notice in conspicuous
places at the work site where both employees and applicants for training and employment
positions can see the notice. The notice shall describe the Section 3 preference, shall set
forth minimum number and job titles subject to hire, availability of apprenticeship and
training positions, the qualifications for each, and the name and location of the person(s)
taking applications for each of the positions, and the anticipated date the work shall begin.

The Contractor agrees to include this Section 3 clause in every subcontract subject to
compliance with regulations in 24 CFR part 135, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract or in this Section 3 clause, upon a
finding that the Contractor is in violation of the regulations in 24 CFR part 135. The
Contractor will not subcontract with any Contractor where the Contractor has notice or
knowledge that the Contractor has been found in violation of the regulations in 24 CFR part
135.

The Contractor will certify that any vacant employment positions, including training
positions, that are filled (1) after the Contractor is selected but before the contract is
executed, and (2) with persons other than those to whom the regulations of 24 CFR part
135 require employment opportunitics to be directed, were not filled to circumvent the
Contractor's obligations under 24 CFR part 135.

Noncompliance with HUD's regulations in 24 CFR part 135 may result in sanctions,
termination of this contract for default, and debarment or suspension from future HUD
assisted contracts.

With respect to work performed in connection with Section 3 covered Indian housing
assistance, Section 7(b) of the Indian Self-Determination and Education Assistance Act (25
U.S.C. 450¢) also applies to the work to be performed under this contract. Section 7(b)
requires that to the greatest extent feasible (i) preference and opportunities for training and
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employment shall be given to Indians, and (ii) preference in the award of contracts and
subcontracts shall be given to Indian organizations and Indian-owned Economic
Enterprises. Parties to this contract that are subject to the provisions of Section 3 and section
7(b) agree to comply with Section 3 to the maximum extent feasible, but not in derogation
of compliance with Section 7(b).

6. SECTION 503 OF THE REHABILITATION ACT OF 1973 (29 USC 793)
(applicable to contracts and subcontracts over $10,000)

A. The Contractor will not discriminate against any employee or applicant for employment
because of physical or mental handicap in regard to any position for which the employee
or applicant for employment is otherwise qualified. The Contractor agrees to take
affirmative action to employ, advance in employment and otherwise treat qualified
handicapped individuals without discrimination based upon their physical or mental
handicap in all employment practices such as the following: employment upgrading,
demotion or transfer, recruitment, advertising, layoff or termination, rates of pay or other
forms of compensation, and selection for training, including apprenticeship.

B. The Contractor agrees to comply with the rules, regulations, and relevant orders of the
Secretary of Labor issued pursuant to the Act.

C. In the event of the Contractor's noncompliance with the requirements of this clause, actions
for noncompliance may be taken in accordance with the rules, regulations, and relevant
orders of the Secretary of Labor issued pursuant to the Act.

D. The Contractor agrees to post in conspicuous places, available to employees and applicants
for employment, notices in a form to be prescribed by the Director, provided by or through
the contracting officer, Such notices shall state the Contractor's obligation under the law to
take affirmative action to employ and advance in employment qualified handicapped
employees and applicants for employment, and the rights of applicants and employees.

E. The Contractor will notify each labor union or representative of workers with which it has
a collective bargaining agreement or other contract understanding, that the Contractor is
bound by the terms of Section 503 of the Rehabilitation Act of 1973, and is committed to
take affirmative action to employ and advance in employment physically and mentally
handicapped individuals.

F. The Contractor will include the provisions of this clause in every subcontract or purchase
order of $10,000 or more unless exempted by rules, regulations, or orders of the Secretary
issued pursuant to Section 503 of the Act, so that such provisions will be binding upon each
Contractor or Consultant. The Contractor will take such action with respect to any
subcontract or purchase order as the Director of the Office of Federal Contract Compliance
Programs may direct to enforce such provisions, including action for noncompliance.
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10.

SECTION 504 OF THE REHABILITATION ACT OF 1973, AS AMENDED

The Contractor agrees that no otherwise qualified individual with disabilities shall, solely by reason
of his disability, be denied the benefits, or be subjected to discrimination including discrimination
in employment, any program or activity that receives the benefits from the federal financial
assistance.

AGE DISCRIMINATION ACT OF 1975

The Contractor shall comply with the provisions of the Age Discrimination Act of 1975. No person
in the United States shall, on the basis of age, be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under, any program or activity receiving federal
financial assistance.

CERTIFICATION OF COMPLIANCE WITH AIR AND WATER ACTS
(applicable to contracts and subcontracts exceeding $100,000)

The Contractor and all Contractors shall comply with the requirements of the Clean Air Act, as
amended, 42 USC 1857 et seq., the Federal Water Pollution Control Act, as amended, 33 USC
1251 et seq., and the regulations of the Environmental Protection Agency with respect thereto, at
40 CFR Part 15, as amended.

In addition to the foregoing requirements, all nonexempt Contractors and Contractors shall furnish
to the owner, the following:

A. A stipulation by the Contractor or Contractors, that any facility to be utilized in the
performance of any nonexempt contract or subcontract, is not listed on the List of Violating
Facilities issued by the Environmental Protection Agency (EPA) pursuant to 40 CFR Part
15, as amended.

B. Agreement by the Contractor to comply with all the requirements of Section 114 of the
Clean Air Act, as amended, (42 USC 1857 c¢-8) and Section 308 of the Federal Water
Poltution Control Act, as amended, (33 USC 1318) relating to inspection, monitoring,
entry, reports and information, as well as all other requitrements specified in said Section
114 and Section 308, and all regulations and guidelines issued there under.

C. A stipulation that as a condition for the award of the contract, prompt notice will be given
of any notification received from the Director, Office of Federal Activities, EPA, indicating
that a facility utilized, or to be utilized for the contract, is under consideration to be listed on
the EPA List of Violating Facilities.

D. Agreement by the Contractor that he will include, or cause to be included, the criteria and
requirements in paragraph (1) through (4) of this section in every nonexempt subcontract
and requiring that the Contractor will take such action as the government may direct as a
means of enforcing such provisions.

FLOOD DISASTER PROTECTION

This contract is subject to the requirements of the Flood Disaster Protection Act of 1973 (P.L. 93-
234). Nothing included as a part of this contract is approved for acquisition or construction
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11,

12.

13.

14,

purposes as defined under Section 3(a) of said Act, for use in an area identified by the Secretary
of HUD as having special flood hazards which is located in a community not then in compliance
with the requirements for participation in the National Flood Insurance Program pursuant to
Section 201(d) of said Act; and the use of any assistance provided under this contract for such
acquisition for construction in such identified areas in communities then participating in the
National Flood Insurance Program shall be subject to the mandatory purchase of flood insurance
requirements or Section 102(a) of said Act.

Any contract or agreement for the sale, lease, or other transfer of land acquired, cleared or
improved with assistance provided under this Contract shall contain, if such land is located in
an area identified by the Secretary as having special flood hazards and in which the sale of flood
insurance has been made available under the National Flood Insurance Act of 1968, as amended,
42 U.S.C. 4001 et seq., provisions obligating the transferee and its successors or assigns to
obtain and maintain, during the ownership of such land, such flood insurance as required with
respect to financial assistance for acquisition or construction purposes under Section 102(a) of
Flood Disaster Protection Act of 1973.

ACCESS TO RECORDS - MAINTENANCE OF RECORDS

The Commonwealth of Virginia, the Department of Housing and Urban Development, the
Comptroller General of the United States, or any of their duly authorized representatives, shall
have access to any books, documents, papers and records of the Contractor which are directly
pertinent to this specific contract, for the purpose of audits, examinations, and making excerpts
and transcriptions. All records connected with this contract will be maintained in a central
location by the unit of local government and will be maintained for a period of five (5) years from
the official date of the State's final closeout of the grant.

INSPECTION

The authorized representative and agents of the Commonwealth of Virginia and the Department
of Housing and Urban Development shall be permitted to inspect all work, materials, payrolls,
records of personnel, invoices of materials, and other relevant data and records.

REPORTING REQUIREMENTS

The Contractor shall complete and submit all reports, in such form and according to such schedule,
as may be required by the Owner.

CONFLICT OF INTEREST

A, No officer or employee of the local jurisdiction or its designees or agents, no member of
the governing body, and no other public official of the locality who his/her tenure or for
one year thereafter, shall have any interest, direct or indirect, in any contract or subcontract,
or the proceeds thereof, for work to be performed. Further, the Contractor shall cause to
be incorporated in all subcontracts the language set forth in this paragraph prohibiting
conflict of interest.

B. No member of or delegate to Congress, or Resident Commissioner, shall be admitted to
any share or part of this contract or to any benefit that may arise therefrom, but this
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provision shall not be construed to extend to this contract if made with a corporation for
its general benefit.

15,  ACTIVITIES AND CONTRACTS NOT SUBJECT TO EXECUTIVE ORDER
11246, AS AMENDED (applicable to contracts and subcontracts of $10,000 and under)

During the performance of this contract, the Contractor agrees as follows:

A, The Contractor shall not discriminate against any employee or applicant for employment
because of race, color, religion, sex, or national origin. The Contractor shall take
affirmative action to ensure that applicants for employment are employed, and that
employees are treated during employment, without regard to their race, color, religion, sex,
or national origin. Such action shall include, but not be limited to, the following:
employment, upgrading, demotion, or transfer; recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship.

B. The Contractor shall post in conspicuous places, available to employees and applicants for
employment, notices to be provided by Contracting Officer setting forth the provisions of
this non-discrimination clause. The CONTRACTOR shall state that all qualified applicants
will receive consideration for employment without regard to race, color, religion, sex, or
national origin.

C. Contractors shall incorporate foregoing requirements in all subcontracts.
16. PATENTS

A, The Contractor shall hold and save the Owner and its officers, agents, servants, and
employees harmless from liability of any nature or kind, including cost and expenses for,
or on account of any patented or unpatented invention, process, article, or appliance
manufactured or used in the performance of the contract including its use by the Owner,
unless otherwise specifically stipulated in the Contract Document.

B. License or Royalty Fees: License and/or Royalty Fees for the use of a process which is
authorized by the Owner of the project must be reasonable, and paid to the holder of the
patent, or his authorized license, direct by the Owner and not by or through the Contractor.

C. If the Contractor uses any design device or materials covered by letters, patent or
copyright, he shall provide for such use by suitable agreement with the owner of such
patented or copy-righted design device or material. It is mutually agreed and understood,
that without exception the contract prices shall include all royalties or costs arising from
the use of such design, device or materials, in any way involved in the work. The
Contractor and/or his Sureties shall indemnify and save harmless the Owner of the project
from any and all claims for infringement by reason of the use of such patented or copy-
righted design, device or materials or any trademark or copy-right in connection with
work agreed to be performed under this contract, and shall indemnify the Owner for any
cost, expense, or damage which it may be obliged to pay by reason of such infringement
at any time during the prosecution of the work or after completion of the work.
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20,

21,

COPYRIGHT

No materials, to include but not limited to reports, maps, or documents produced as a result of this
contract, in whole or in part, shall be available to the Contractor for copyright purposes. Any such
materials produced as a result of this contract that might be subject to copyright shall be the
property of the Owner and all such rights shall belong to the Owner.

TERMINATION FOR CAUSE

If, through any cause, the Contractor shall fail to fulfill in a timely and proper manner his
obligations under this contract, or if the Contractor shall violate any of the covenants,
agreements, or stipulations of this contract, the Owner shall thereupon have the right to terminate
this contract by giving written notice to the Contractor of such termination and specifying the
effective date thereof, at least thirty (30) days before the effective date of such termination. In
such event, all finished or unfinished documents, data, studies, surveys, drawings, maps, models,
photographs, and reports prepared by the Contractor under this contract shall, at the option of the
Owner, become the Owner's property and the Contractor shall be entitled to receive just and
equitable compensation for any work satisfactorily completed hereunder. Notwithstanding the
above, the Contractor shall not be relieved of liability to the Owner for damages sustained by the
Owner by virtue of any breach of the contract by the Contractor, and the Owner may withhold
any payments to the Contractor for the purpose of set-off until such time as the exact amount of
damages due the Owner from the Contractor is determined.

TERMINATION FOR CONVENIENCE

The Owner may terminate this contract at any time by giving at least thirty (30) days notice in
writing to the Contractor. If the contract is terminated by the Owner as provided herein, the
Contractor will be paid for the time provided and expenses incurred up to the termination date.

ENERGY EFFICIENCY

The Contractor shall comply with mandatory standards and policies relating to energy efficiency
which are contained in the state energy conservation plan issued in compliance with the Energy
Policy and Conservation Act (Public Law 94-163).

SUBCONTRACTS

A.  The Contractor shall not enter into any subcontract with any Contractor who has been
debarred, suspended, declared ineligible, or voluntarily excluded from participating in
contacting programs by any agency of the United States Government or the Commonwealth
of Virginia.

B.  The Contractor shall be as fully responsible to the Owner for the acts and omissions of the
Contractor's Contractors, and of persons either directly or indirectly employed by them, as
he is for the acts and omissions of persons directly employed by the Contractor.

C.  The Contractor shall cause appropriate provisions to be inserted in all subcontracts relative
to the work to bind Contractor to the Contractor by the terms of the contract documents
insofar as applicable to the work of Contractors and to give the Centractor the same power
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as regards terminating any subcontract that the Owner may exercise over the Contractor
under any provision of the contract documents.

D.  Nothing contained in this contract shall create any contractual relation between any
Contractor and the Owner.

DEBARMENT, SUSPENSION, AND INELIGIBILITY

The Contractor represents and warrants that it and its Contractors are not debarred, suspended, or
placed in ineligibility status under the provisions of 24 CFR 24 (government debarment and
suspension regulations).

BREACH OF CONTRACT TERMS

Any violation or breach of terms of this contract on the part of the Contractor or the Contractor's
Contractors may result in the suspension or termination of this contract or such other action that
may be necessary to enforce the rights of the parties of this contract. The duties and obligations
imposed by the contract documents and the rights and remedies available there under shall be in
addition to and not a limitation of any duties, obligations, rights and remedies otherwise imposed
or available by law.

PROVISIONS REQUIRED BY LAW DEEMED INSERTED

Each and every provision of law and clause required by law to be inserted in this contract shall be
deemed to be insetted herein and the contract shall be read and enforced as though it were included
herein, and if through mistake or otherwise any such provision is not inserted, or is not correctly
inserted, then upon the application of either party the contract shall forthwith be physically
amended to make such insertion or correction.

CHANGES

The Owner may, from time to time, request changes in the scope of the services of the Contractor
to be performed hereunder. Such changes, including any increase or decrease in the amount of the
Contractor's compensation which are mutually agreed upon by and between the Owner and the
Contractor, shall be incorporated in written and executed amendments to this Contract.

PERSONNLL

The Contractor represents that it has, or will secure at its own expense, all personnel required in
performing the services under this Contract. Such personnel shall not be employees of or have any
contractual relationship with the Owner.

All the services required hereunder will be performed by the Contractor or under its supervision,
and all personnel engaged in the work shall be fully qualified and shall be authorized or permitted
under State and local law to perform such services.

No person who is serving sentence in a penal or correctional institution shall be employed on work
under this Contract.
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ANTI-KICKBACK RULES

Salaries of personnel performing work under this Contract shall be paid unconditionally and not
less often than once a month without payroll deduction or rebate on any account except only such
payroll deductions as are mandatory by law or permitted by the applicable regulations issued by
the Secretary of Labor pursuant to the "Anti-Kickback Act" of June 13, 1934 (48 Stat. 948, 62 Stat.
740; 63 Stat. 108; Title 18 U.S.C. 874; and Title 40 U.S.C. 276¢). The Contractor shall comply
with all applicable "Anti-Kickback" regulations and shall insert appropriate provisions in all
subcontracts covering work under this contract to insure compliance by the Contractors with such
regulations, and shall be responsible for the submission of affidavits required of Contractors there
under except as the Secretary of Labor may specifically provide for variations of or exemptions
from the requirements thereof.

ASSIGNABILITY

The Contractor shall not assign any interest in this Contract, and shall not transfer any interest in
the same (whether by assignment or novation) without prior written approval of the Owner
provided that claims for money due or to become due the Contractor from the Owner under this
Contract may be assigned to a bank, trust company, or other financial institution, or to a Trustee in
Bankruptcy, without such approval. Notice of any such assignment or transfer shall be furnished
promptly to the Owner.

INTEREST OF CONTRACTOR

The Contractor covenants that it presently has no interest and shall not acquire any interest direct
or indirect in the above described project or any parcels therein or any other interest which would
conflict in any manner or degree with the performance of his services hereunder. The Contractor
further covenants that in the performance of this Contract no person having any such interest shall
be employed.

POLITICAL ACTIVITY

The CONTRACTOR will comply with the provisions of the Hatch Act (5 U.S.C. 1501 et seq.),
which limits the political activity of employees.

COMPLIANCE WITH THE OFFICE OF MANAGEMENT AND BUDGET

The parties agree to comply with the regulations, policies, guidelines, and requirements of the
Office of Management and Budget, Circulars A-95, A-102, A-133, and A-54, as they relate to the
use of Federal funds under this contract.

DISCRIMINATION DUE TO BELIEFS

No person with responsibilities in operation of the project to which this grant relates will
discriminate with respect to any program participant or any applicant for participation in such
program because of political affiliation or beliefs.
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33,  CONFIDENTIAL FINDINGS

All of the repotts, information, data, etc., prepared or assembled by the Contractor under this
Contract are confidential, and the Contractor agrees that they shall not be made available to any
individual or organization without prior written approval of the Owner.

34. LOBBYING

The Contractor certifies, to the best of his or her knowledge and belief that:

1. No federally appropriated funds have been paid or will be paid, by or on behalf of the
Confractor, to any person for influencing or attempting to influence an officer or employee
of any agency, a member of Congress, an officer or employee of Congress, or an employee
of a member of Congress in connection with the awarding of any federal contract, the
making of any federal grant, the making of any federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any federal contract, grant, loan, or cooperative agreement.

2. If any funds other than federally appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress, or an employee of a member of
Congress in connection with this federal contract, grant, loan, or cooperative agreement,
the Contractor shall complete and submit Standard Form-LLL, "Disclosure Form to Report
[.obbying," in accordance with its instructions,

End of Page
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ATTACHMENT A: ANTI-COLLUSION STATEMENT

TO ALY OFFERQORS: EXECUTE AND RETURN WITH PROPOSAL DOCUMENTS.

In the preparation and submission of this proposal, on bebalfof ____ ___ (same of offeror), we did not either

divectly or indirectly enter info any combination or arrangement with any person, fittn or corporation, or enter into
any agreement, participate in any collusion, or ofherwise take any action in the restraint of fiee competition in

violation of the Sherman Anti-Trust Act, 15 USCS § 1 ef seq., or the Conspiracy to Rig Bids to Government statutes,
Virginia Code §§ 59.1-68.6 through 59.1-68.8.

The undersigned offeror hereby ceitifies that this agreement, or any claims resulting there from, is not the result of,
or affecied by, any act of collusion with, or any act of, another person or persons, firm or corporation engaged in the
same line of business or commerce; and, that no person acting for, or employed by, the City of Norfolk has an interest
in, or is concerned with, this proposal; and, that no pesson or persons, firm or corporation, other than the undersigned,

have or are interested in this proposal.

Signature:

Name:

Title:

Date:

Ind of Page
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ATTACHMENT B: KTHICS IN PUBLIC CONTRACTING

Sec, 33.1-86. - Purpose,
The provisions of this chapter supplement, but do not supersede, other provisions of law including but not limited

to, the State and Local Government Conflict of Interests Act (Virginia Code, § 2.1-639.1 et seq.), the Virginia
Governental Frauds Act (Virginia Code, § 18.2-498.1 et seq.), and Avticles 2 (Vitginia Code, § 18.2-438 ot seq.)
and 3 (Virginia Code, § 18.2-446 et seq.) of Chapter 10 of Title 18.2 (yelated to bribery). The provisions of this article
apply notwithstanding the fact that the conduct described may not constitute a violation of the State and Local
Government Conflict of Tnterests Act,

(Ord, No, 33,095, § 1, 9-11-84; Ord. No. 34,573, § 2, 6-30-87)

Sec, 33.1-87. - Proscribed participation by public employees in procurement transactions,
Except as may be specifically allowed by provisions of the State and Local Government Conflict of Interests

Act (Virginia Code, section 2.1-639.1 et seq,), no public employee having official responsibility for a procurement

{ransaction shall palttcxpute in that {ransaction on behalf of the public body when the employee knows that:

[, The employee is contemporaneously employed by a bidder, offeror or contractor involved in the procurement
{fransaction; or

2. The employee, the employee's pattners, or any member of the employee's immediate tamlly lolds a position with
a bidder, offeror or contractor such as an officer, divector, trustee, partner or the like, ov is employed in a capacity
involving personal and substantial participation in the procutement transaction, or owns or controls an interest of

more than five (5) percent; or
3, The amployec the employee's partner, or any member of the employee's immediate family has a pecuniacy

interest arising from the procurement transaction; or

4. The employee, the employee's paitner, or any member of the employee’s immediate family is negotiating, or has
an atrangement concerning, prospective employment with a bidder, offeror or contractor.

(Ord. No. 33,095, § 1, 9-11-84; Ord. No. 34,573, § 3, 6-30-87)

Sec. 33.1-88, - Solicitation or accepiance of gifts.
No public employee having official responsibility for a procurcment transaction shall solicit, demand, aceept, or

agree to accept from a bidder, offeror, contractor or subcontractor any payment, loan, subscription, advance, deposit
of money, services or anything of more than nominal or minimal value, present or promised, unless consideration of
substantially equal or greater value is exchanged. The city may recover the value of anything conveyed in violation

of this section.
{Ord, No. 33,095, § 1, 9-11-84)

Sec. 33.1-89. - Disclosure of subsequent employment,
No public employee or former public employee having official wspomxblllly for procurement transactions shall

accept employment with any bidder, offeror or contractor with whom the employee or former employee dealt in an
official capacity concerning procurement transactions for a period of one year from the cessation of employment by
the city unless the employee, or former employee, provides written notification to the city manager prior to
commencement of employment by that bidder, offeror or contracior,

(Ord. No. 33,095, § 1, 9-11-84)
Sec. 33,1-90, - Gifts hy bidders, offerors, contractors or subcontractors,

No bidder, offeror, confractor or subcontractor shall confer upon any public employee having official
respousibility for a procurement transaction any payment, loan, subscription, advance, deposit of money, services or
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anything of more than nominal value, present or promised, unless consideration of substantially equal or greater value

is exchanged.
(Ord, No. 33,095, § 1, 9-11-84)

Sec, 33,1-91, - Kiclibacks, .
1. No contvactor or subcontractor shall demand or receive from any of his suppliers or his subcontvactors, as an

inducement for the award of a subcontract o order, any payment, loan, subscription, advance, deposit of money,
services or anything, presont or promised, uniess consideration of substantially equal or greater value is
exchanged.

2, No subcontractor or supplier shall make, or offer to make, kickbacks as deseribed in this section.

3. No person shall demand or receive any payment, loan, subscription, advance, deposit of money, services or
anything of value in return for an agreement not to compete on a public contract,

4. If a subconiractor or supplier makes a kickback or other prohibited payment as described in this section, the
amount thercof shall be conclusively presumed fo have been jncluded in the price of the subcontract or order and
ultimately botne by the cily and will be recoverable from both the inaker and recipicnt. Recovery from one
offending party shall not preciude recovery from other offending parties.

(Ord. No, 33,095, § 1, 9-11-84)

Sec. 33.1-92, - Purchase of building materials, supplies or equipment from architect or engineer prohibifed,

Except in cases of emergency, no building materials, supplies or equipment for any building or stucture
constructed by or for the city shall be sold by ov purchased fiom any peyson employed as an independent contractor
by the city to furnish architectural or engineering setvices, but not construction, for such building or structure, or
fiom any pattnership, association, or corporation in which such architect or engitieer has a pecuniary interest,

(Ord. No, 33,095, § 1, 9-11-84)

Sce, 33,1-92,1, - Participation in bid preparation; limitation on submitting bid fox same procurement.
No person who, for compensation, prepares an invitation to bid or request for proposals for or on behalf of the
city shall:
I Submit a bid or proposal for that procurement or any portion thereof} or
fi.  Disclose to any bidder or offeror information concerning the procurement that is not available to the public,
However, the city may permit such person to submit a bid or proposal for that procurement or any portion
thereof if the city determines that the exclusion of the person would limit the number of potential qualified
bidders or offerors in a manner conirary to the best interests of the city.

(Ord. No. 43,223, § 2, 9-9-08)

See. 33,1-92.2, - Certlfication of compliance required; penalty for false statements

1. The city may require public employees having official responsibility for procurement fransactions in which they
participated to annually submit for such transactions & weitten certification that they complied with the provisions
of this article.

2. Any public employee required to submit a certification as provided in subsection (1) who knowingly makes a
false statement in the certification shall be punished as provided in section 33,1-95.

(Ord. No. 43,223, § 2, 9-9-08)

Sec. 33,1-92.3, « Misrepresentations prohibited,
No public employee having official responsibility for a procurement teansaction shall knowingly faisify, conceal,

or misrepresent a material fact; knowingly make any false, fictitious or fraudulent statements or representations; or
make or use any false writing or document knowing it to contain any false, ficlitious or fraudulent statement or entry.
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(Ord. No. 43,223, § 2, 9-9-08)

Sec. 33,1-93. « Penalty for violation,
Wiliful violation of any provision of this article shall constitute a Class 1 misdemeanor, Upon conviction, any

public employee, in addition to any other fine or penalty provided by law, shall forfeit his employment,
(Oxd. No. 33,095, § 1, 9-11-84)

State Law reference— Similar provisions, Code of Virginia, § 11-80.
Sec. 33,1-94—33,1-100. - Reserved,

Initial:
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ATTACHMENT C: NONDISCRIMINATION

Sec, 33,1-53, - Employment discrimination by contractor prohibited.
Every contract over one thousand dollars ($1,000.00) shall include or incorpotate by reference the following

provisions:

I, During the performance of this contract, the contractor agrees as follows:

a. The contractor will not discritinate against any employee or applicant for employment because
of race, roligion, color, sex, disability or national origin, except where religion, sex or national
origin is & bona fide occupational qualification reasonably necessary to the normal operation of
the contractor. The contractor agrees to post in conspicuous places, available to employees and
apphicants for emplayment, notices setiing forth the provisions of this nondiscrimination clause.

b. The contractor, in all solicitations or advertisements for employees placed by or on behalf of the
contractor, will state that such contractor is an equal opporfunity employer.

¢ WNotices, advertiseincnts, and solicitations placed in accordance with federal law, rule, or
regulatton shali be deemed suffiotent for the purpose of meeting the requirements of this section.

2. The contractor will include the provisions of the foregoing paragraphs a, b, and ¢ in every subcontractor
or purchase order of over ten thousand dollars ($10,000.00), so that the provisions will be binding upon
cach subcontractor or Consuliant.

(Ord. No. 33,095, § 1, 9-11-84; Ord. No. 39,912, § 1, 4-11-2000)

Initial:
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ATTACHMENT D: DEBARMENT CERTIFICATION
Certification Regayding Debarment, Suspension, Proposed Debarment, and Other Responsibility Matters

L, CERTIFICATION,.
_The offeror cel{iﬁes, to the best of its knowledge and belief, that—
(i) The offeror and/or any of its Principals-—

(A) Are __ are not __ presently debaried, suspended, proposed for debarment, or declared
ineligible for the award of contracts by any federal, state or local agency;

(B)Have__havenot __, within a three-year period preceding this offer, beei convicted of or
had a civil judgment rendered against them for; commission of fraud or a eriminal offense in connection with
obtaining, attempting to obtain, or performing a public (federal, state, or local) contract or subcontract; violation of
federal or state antitrust statutes relating fo the submission of offers; or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, tax evasion, or receiving stolen propesty; and

(C) Are __ arenot _ presently indicted for, or otherwise criminally or civilly charged by a
governmental entity with, commission of any of the offenses enumerated in paxagraph (a)(1)(i)(B) of this provision,

(ii) The offeror has __has not _ , within a three-year petiod preceding this offer, had one or more
confracts terminated for default by any federal, state or local agency.
“Principals,” for the purposes of this certification, means officers; divectors; City’s; pavtners; and, persons having
primavy management or supervisory responsibilities within a business entity (e.g., general manager; plant manager;
head of a subsidiaty, division, or business segment, and similar positions).

11 INSTRUCTIONS.
A, The offeror shall provide immediate written notice to the Contracting Officer if, at any thne prior to

contract award, the offeror feams that its cerlification was ervoneous when submitted or has become erroneous by
reason of changed citcurstanees.

b, A catification that any of the items in paragvaph (a) of this provision exists will not necessarily result
in withholding of an award under this solicitation, Howevet, the cettification will be considered in connection with a
determination of the offeror’s responsibility. Failure of the offeror to furnish a cextification or provide such additional
information as requested by the appropriate City purchasing official may render the offeror non-responsible.

¢, Nothing contained in the foregoing shall be construed to require establishment of a system of records
in order to render, in good faith, the certification required by paragraph (a) of this provision. The knowledge and
information of an offeror is not requited to exceed that which is normally possessed by a prudent person in the
oxdinary course of business dealings.

d. The certification in paragraph(a) of this provision is a matexial representation of fact upon which
reliance was placed when making award. It it is later determined that the offeror/PPEs knowingly rendered an
erroncous cettification, in addition to other remedies available to the City, the appropriate City purchasing official

may terminate the contract resulting from this solicitation for default.
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1L NOTICE,

This Cextification Concerns a Matter Within the Jutisdiction of an Agency of the United States and the
Making of a False, Fictitious, or Fraudulent Certification May Render the Maker Subject to Prosecution Undey
Section 1001, Title 18, United States Code,

Signature;

Name;

Date:
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ATTACHMENT E: COMPLIANCE WITH FEDERAL IMMIGRATION LAW

t. CERTIFICATION,
The offeror certifies, to the best of its knowledge and belief, that -

The offeror or any of its Principals at alf times during which any tenm of the contract is in effect, (Please
fill in with your enterprise’s complete name)
does not and shall not knowingly employ any unanthorized alien. For purposes of thls section, an “unauthorized
alien” shall mean any alien who is neither Jawfully adwitted for permanent residence in the United States nor
authorized to be employed by either Title 8, section 13244 of the United States Code or the U.S. Attorney General.

2. INSTRUCTIONS.
a. The offeror shall provide immediate written notice to the Contracting Officer if, at any time prior

to contract award, the offeror learns that its certification was erroneous when submitted or has become erroncous

by reason of changed circumstances,
b. A cextification that any of the items in paragraph (a) of this provision exists will not necessarily

result in withholding of an award under this solicitation. However, the certification will be considered in
comection with a determination of the offeror’s responsibility. Failure of the offeror to furnish a certification or
provide such additional information as requested by the appropriate City purchasing official may render the
offeror non-responsible.

c. Nothing contaihed in the foregoing shall be construed to require establishment of a system of
records in order to render, in good faith, the certifivation required by paragraph (a) of this provision. The
knowledge and information of an offeror is not required to exceed that whicl is normally possessed by a prudent

person in the ordinary course of business dealings,
d. ‘The certification in paragraph (a) of this provision is a material representation of fact upon which

reliance was placed when making award. If it is later determined that the offeror knowingly rendered an ervoncous
certification, in addition to other remedies available to the City, the appropriate City purchasing of‘ﬁclal may
terminate the contract resulting from this solicitation for default,

3. NOTICL,
This certification concetns a matter within the jurisdiction of an agency of the United States and the

making of a false, fictitious, or frandulent cestification may render the maker subject to prosecution under
section 1001, Title 18, United States Code.

Signature: — _ —

Name: i B

Title:

Date: — : " R
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ATTACHMENYT F: COMPLIANCE WITH STATE LAW - AUTHORIZATION TO TRANSACT
BUSINESS IN THE COMMONWEALTH OF VIRGINIA

L CERTIFICATION.

A, The offeror (Please fill  in  with  your  enterprise’s  completc  nams)
cettifies that it is organized or authorized to

transact business in the Commonwealth pursuant to Title 13.1 or Title 50.

The identification number Issued to offeror by the State Corporation Commission:

B. Offeror that is not requited to be authorized to transact business in the Commonwealth as a foreign
business entity under Title 13,1 or Title 50 or as otherwise required by law shall describe why it is not

required to be so authorized: _ e e

1L INSTRUCTIONS,

a. The offeror shall provide immediate written notice to the Contmcting Officer if, at any time priot
to contract award, the offeror learns that its ceitification was erroneous when submitied or has become
erroneous by reason of changed circumstances,

b, A certification that any of the itemns in paragraph (a) of this provision exists will not necessarily
result in withholding of an award under this solicitation, However, the certification will be considered in
connection with a detetmination of the offeror’s responsibility. Failure of the offeror to furnish a
certilication or provide such additional information as requested by the appropriate City purchasing
official may render the offeror non-responsible,

¢ Nothing confained in the foregoing shall be constiued to require establishment of a system of
records in order to vender, in good faith, the certiffcation required by paragraph (a) of this provision. The
knowledge and information of an offeror is not required to exceed that which is normally possessed by a
pradent person in the ordinary course of business dealings.

d. The certification in paragraph (a) of this provision is a material representation of fact upon which
rveliance was placed when making award. If it is later determined that the offeror knowingly rendered an
crroneous certification, in addition to other remedies available to the City, the appropriate City purchasing
official may terminate the contract resulting from this solicitation for default.

Signature; . e e ey

Name:

Title:

Date:

NDRC - OHIO CREEK — Program Management Services 34




ATTACHMENT Gt
CDBG COMPLIANCY, PROVISIONS FOR PROFLESSIONAL SERVICES CONTRACTS

CONTENTS:

D L DD e

W=

11
12,
13.
14,
15.

16.
i7.
18.
19,
20,
21
22,
23.
24,
25,
20,
27.
28.
29.
30.
31.
32,
33.
34,

NDRC - OHIO CREEK - Program Management Services

EQUAL EMPLOYMENT OPPORTUNITY (Equal Opportunity Clauss)
CERTIFICATION OF NONSEGREGATED FACILITIES

CIVIL RIGHTS
SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974

SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1968 - COMPLIANCE
IN THE PROVISION OF TRAINING, EMPLOYMENT AND BUSINESS OPPORTUNITIES
SECTION 503 OF THE REHABILITATION ACT OF 1973 (29 USC 793)
SECTION 504 OF THE REHABILITATION ACT OF 1973, AS AMENDED
AGE DISCRIMINATION ACT OF 1975

CERTIFICATION OF COMPLIANCE WITH AIR AND WATER ACTS
FLOOD DISASTER PROTECTION

ACCESS TO RECORDS - MAINTENANCE OF RECORDS

INSPECTION

REPORTING REQUIREMENTS

CONFLICT OF INTEREST

ACTIVITIES AND CONTRACTS NOT SUBJECT TO EXECUTIVE ORDER (1246, AS
AMENDED

PATENTS

COPYRIGHT

TERMINATION FOR CAUSE

TERMINATION FOR CONVENIENCE

ENERGY EFFICIENCY

SUBCONTRACTS

DEBARMENT, SUSPENSION, AND INELIGIBILITY

BREACH OF CONTRACT TERMS

PROVISIONS REQUIRED BY LAW DEEMED INSERTED

CHANGES

PERSONNEL

ANTIKICKBACK RULES

ASSIGNABILITY

INTEREST OF SUB-RECIPIENT

POLITICAL ACTIVITY

COMPLIANCE WITH THE OFFICE OF MANAGEMENT AND BUDGET
DISCRIMINATION DUE TO BELIEF

CONFIDENTIAL FINDINGS

LOBBYING

35




A, During the performance of this contract, the Contractor agrees as follows: The will not
discriminate against any employee or applicant for employment because of race, color, religion,
sex, or national origin. The Contractor will take affivmative action to ensure that applicants are
smployed, and that employees are treated during einployment, without regard to their race, colot,
religion, sex, or national origin, Such action shall include, but not be limited 1o, the following:
employment, upgrading, demotion, or transfer; recruitment or recruitinent advertising; iayoff or
termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The Contractor agrees o post in conspicuous places, available to employces and
applicants for employment, notices to be provided setting forth the provisions of this

nondiscrimination clause.

B, The Contractor will, in all solicitations or advettisements for employees placed by or on belalf of
the Coniractor, state that all qualified applicants will receive consideration without regard to race,
color, religion, sex, or national origin,

C. The Contractor will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or undesstanding, a notice to be provided by the
Contract Compliance Officer advising the said labor union or workers' representatives of the
Coniractor's commitment vnder this section, and shall post copies of the notice in conspicuous
places available to employees and applicants for employment.

D. The Contractor will comply with all provisions of Excoutive Order 11246 of September 24, 1965,
as amended, and the rules, regulations, and relevant orders of the Secretary of Labor.

E, The Contractor will furnish all information and reports required by Executive Order 11246 of
September 24, 1963, as amended, and by rules, regulations, and orders of the Scorctary of Labor,
or pursuant thereto, and will permit access to his books, records, and accounts by the Departmont
and the Secretary of Labor for purposes of investigation to ascertain compliance with such rules,

rogulations, and others,

F. In the event of the Contractor's noncompliance with the non-discrimination clauses of this contract
or with any of the said rules, regulations, or orders, this conftact may be cancelled, terminated, or
suspended in whole or i part and the Contractor may be declared ineligible for further
Govertunent contracts in accordance with procedures authorized in Executive Order 11246 of
September 24, 1965, as amended, or by rule, regulation, or order of the Secrefary of Labor, or as
otherwise provided by law. ‘

G. The Contractor will include the provisions of the sentence iminediately preceding paragraph A and
the provisions of parageaphs A through G in every subconfract or purchase order unless exempted
by rules, regulations, or orders of the Secretary of Labor issued pursuant to Section 204 of
Executive Order 11246 of September 24, 1965, as amended, so that such provisions will be binding
upon each subcontractor or Consultant. The Contractor will take such action with respect to any
subecontract or purchase order as the Department may direct as a means of enforcing such
provisions, including sanctions for noncompliance, Provided, however, that in the event a
Contractor becomes involved in, or is threatened with, litigation with a subcontracior or Consuliant
as a result of such direction by the Department, the Contractor may request the United States to
enter into such litigation to protect the interest of the United States.
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2, CERTIFICATION OF NONSEGQREGATED FACILITIES (applicable to coniracts and
subcontracts over $10,000)

By the submission of this bid, the bidder, offeror, applicant or Contractor certifies that he/she does
not maintain or provide for his/her establishments, and that he/she does not permit employees to
perform their services at any location, under histher confrol, where segrepated facilitics are
maintained, He/she certifies further that he/she will not maintain or provide for employees any
segregated facilities at any of his/her establishments, and he/she will not permit employees to
petform their services at any location under hisfher control where segregated facilities are
maintained, The biddex, offeror, applicant or Contractor agrees that a breach of this ceitification is
a violation of the equal opportunity clause of this contract,

As used in this cortification, the term "segregated facilities” means any waiting rootns, work aeas,
rest tooms and wash rooms, testaurants and other eating areas, time clocks, locker rooms, and other
storage or dressing areas, parking lots, drinking fountains, recrcation or enteitainment arcas,
transportation and housing facilities provided for employees which are segregated by explicit
directive or are, in fact, segregated on the basis of race, color, religion, or national origin because
of habit, local custom, ot any other reason.

He/she further agrees that (except where he/she has obtained for specific time periods) he/she will
obtain identical certification from proposed Contractors ptior to the award of subcontracts
exceeding $10,000 which are not exempt from the provisions of the equal opportunity clause; that
hefshe will retain such certifications in hisfher files; and that he/she will forward the following
notice to such proposed Contractors {except where proposed Contractors have submitted identical

certifications for specific time periods).

3 CIVIL, RIGHTS

The Contractor shall comply with the provisians of Title V1 of the Civil Rights Act of 1964. No
pexson shail, on the grounds of race, coloy, or national origin, be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any program or aclivity recelving
federal financial assistance.

4. SECTION 109 OF THE HOUSING AND COIVﬁMUNITY DIVELOPMENT ACT OF
1974 '

The Contractor shall comply with the provisions of Section 109 of the Housing and Community
Development Act of 1974, No person in the United States shall on the grounds of race, color,
national origin, or sex be excluded from participation in, be denied the benefits of, or be subjected
to disctimination under any program or activity funded in whole or in part with funds made
available undor this title. Seotion 109 further provides that discrimination on the basis of age under
the Age Discrimination Act of 1975 or with respect to an otherwise gualified handicapped
individual as provided in Section 504 of the Rehabilitation Act of 1973, as amended, is prohibited.
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5. SECTION 3 OI THE HOUSING AND URBAN DEVELOPMENT ACT OF 1968 -
COMPLIANCE IN THE PROVISION OF TRAINING, EMIPLOYMENT AND
BUSINESS OPPORTUNITIES ”

A, The work to be performned under this contract is subject to the requirements of Section 3 of
the Housing and Urban Development Act of 1968, as amended, 12 U.8.C. 1701u (section
3). The putpose of section 3 is to ensure that employment and other economic opportunities
generated by HUD assistance or HUD-assisted projects covered by Section 3, shall, to the
greatest extent feasible, be directed to low- and very low-income persons, pardiculatly
persans who ave recipients of HUD assistance for housing.

B. The parties to this contract agree to comply with HUD's regulations in 24 CER part 135,
which implement Section 3. As evidenced by their execution of this contract, the paities
to this contract cextify that they are under no contractual or other impediment that would
prevent them from complying with the part 135 regulations,

C. The Coniractor agrees to send to each labor organization or represeniative of workers with
which the Contractor has a collective bargaining agreement or other understanding, if any,
a notice advising the labor organization or workers' representative of the Contractor's
commitments under this Section 3 clavse, and will post copies of the notice in conspicuous
places at the woik site where both employees and applicants for training and employment
positions can see the notice. The notice shall describe the Section 3 preference, shall set
forthy minimum number aud job titles subject to hive, availability of apprenticeship and
training positions, the qualifications for each, and the name and Jocation of the person(s)
taking applications for each of the positions, and the anticipated date the work shall begin.

D, The Contractor agrees to include this Section 3 clause in every subcontract subject to
compliance with regulations in 24 CFR part 135, and agrees to take appropriate action, as
provided in an applicable provision of the subconltract or in this Section 3 clause, upon a
finding that the Contractor is in violation of the regulations in 24 CFR part 135, The
Contractor will not subcontract with any Coniractor where the Contractor has notice or
knowledge that the Coniractor has been found in violation of the regulations in 24 CER patt

135,

E, The Contractor will certify that any vacant employment positions, including fraining
positions, that are filled (1) after the Contractor is selected but before the contract is
execunted, and (2) with persons other than those to whom the regulations of 24 CFR patt
35 require employment opportunities to be ditected, were not filled to circumvent the
Contractot's obligations under 24 CFR pait 135,

Noncompliauce with HUD's regulations in 24 CER part 135 may result in sanctions,
termination of this contract for default, and debarment or suspension from fature HUD

assisted contracts.

ol

G, With respect to work performed in connection with Section 3 covered Indian housing
assistance, Section 7(b) of the Indian Self-Determination and Education Assistance Act (25
U.S.C. 450e) also applies to the work to be pexformed under this contract. Section 7(b)
requires that to the greatest extent feasible (i) preference and opportunities for training and
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employment shall be given to Indians, and (ii} preference in the award of contracts and
subcontracts shall be given to Indian organizations and Indian-owned Economic
Enterprises. Partics to this contract that are subject to the provisions of Section 3 and section
7(b) agree to comply with Section 3 to the maximum extent feasible, but not in derogation
of compliance with Section 7{b).

6. SECTION 503 OF THE REHABILITATION ACT OY 1973 (29 USC 793)
(applicable to contracts and subcontracts over $10,000)

Al

I,

The Contractor will not discriminate against any employee or applicant for employment
because of physical or mental handicap in regard to any position for which the employee
or applicant for employment is otherwise qualified, The Contractor aprees to take
affirmative action to employ, advance in employment and otherwise treat qualified
handicapped individuals without discrimination based upon their physical or mental
handicap in all employment practices such as the following: employment upgrading,
demotion or transfor, recruitment, advertising, layoff or termination, rates of pay or other
foring of compensation, and selection for training, including apprenticeship,

The Confractor agrees to comply with the rules, regulations, and relevant orders of the
Secretaty of Labor issued pursuant to the Act,

In the event of the Contractor's noncompliance with the requirements of this olause, actions
for noncompliance may be taken in accordance with the rules, regulations, and relevant
ouders of the Secretary of Labor issued pussuant to the Act,

The Contractor agrees to post in conspicuocus places, available to employees and applicants
for employment, notices in a form to be prescribed by the Director, provided by or through
the contracting officer. Such notices shall state the Contractor's obligation under the law to
take affivmative action to employ and advance in employment qualified handicapped
employees and applicants for employment, and the rights of applicants and employees,

The Contractor will notify each labor union or representative of workers with which it has
a collective bargaining agreement or other contract understanding, that the Contractor is
bound by the terms of Section 503 of the Rehabilitation Act of 1973, and is committed to
take affirmative action to employ and advance in employment physically and mentaily
handicapped individuals.

The Contractor will include the provisions of his clause in every subcontract or purchase
order of $10,000 or more unless exempted by rules, regulations, or ordets of the Secretary
issued pursuant to Section 503 of the Act, so that such provisions will be binding upon cach
Contractor or Consultant. The Contractor will take such action with respect to any
subcontract ox purchase order as the Divector of the Office of Federal Contract Compliance
Programs may divect to enforce such provisions, including action for noncompliance.
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7. SECTION 504 OI' THE REHABILITATION ACT OX 1973, AS AMENDED

The Contractor agrees that no otherwise qualified individual with disabilities shall, solely by reason
of his disability, be denied the benefits, ot be subjected to discrimination including discrimination
in employment, any program ot activity that receives the benefits from the fedexal financial

assistance.
8, AGE DISCRIMINATION ACT OF' 1975

‘The Contractor shall comply with the ptovisions of the Age Discrimination Act of 1975, No person
in the United States shall, on the basis of age, be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under, any progvam or activity receiving federal
financial assistance.

9. CERTIFICATION OF COMPLIANCE WITH AIR AND WATER ACTS
(applicable to contracts and subcontracts exceeding $100,000)

The Conttactor and ali Contractors shall comply with the requirenents of the Clean Air Act, as
amended, 42 USC 1857 et seq., the Federal Water Pollution Control Act, as amended, 33 USC
1251 et seq,, and the regulations of the Environtmental Protection Agency with respect thereto, at
40 CFR Part 15, as amended,

In addition to the foregoing requirements, all nonexempt Contractors and Contractors shall furnish
to the owner, the following:

A, A stipulation by the Contractor or Contractors, that any facility to be utilized in the
perfotmance of any nonexempt confract or subcontract, is not listed on the List of Violating
Facilities issued by the Environmental Protection Agency (EPA) pursuant to 40 CFR Part
15, as amended,

B. Agresment by the Contractor to comply with all the requirements of Section 114 of the
Clean Air Act, as amended, (42 USC 1857 c-8) and Section 308 of the Federal Water
Pollution Control Act, as amended, (33 USC 1318) relating to inspection, monitoring,
entry, reports and information, as well as all other requirements specified in said Section
114 and Section 308, and all regulations and guidelines issued there under,

C. A stipulation that as a condition for the award of the contract, prompt notice will be given
of any notification received from the Director, Office of Federal Activities, BPA, indicating
that a facility utilized, or to be utilized for the confract, is under consideration to be listed on
the EPA List of Violating Facilities.

D. Agreement by the Contractor that he will include, or cause to be included, the criteria and
requirements in paragtapl (1) through (4) of this section in every nonexempt subconfract
and requiring that the Contractor will take such action as the government may direct as a
means of enforcing such provisjons,

10.  I'LOOD DISASTER PROTECTION

This contract is subject to the requirements of the Flood Disaster Proteetion Act of 1973 (P.L.93-
234). Nothing included as a part of this coniract is approved for acquisition or construction
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purposes as defined under Section 3(a) of said Act, for use in an avea identified by the Secretary
of HUD as having special flood hazards which is located in a community not then in compliance
wilh the requitements for participation in the National Flood lusurance Program pursuant to
Scction 201(d) of said Act; and the use of any assistance provided under this contract for such
acquisition for construction jn such identified areas in communities then participating in the
National Flood Inswrance Program shall be subject to the mandatory purchase of flood insurance
requirements or Section 102{a) of said Acl.

Any confract or agreement for the sale, lease, ox other transfer of land acquired, cleared o
improved with assistance provided under this Conteact shall contain, if such land is located in
an arca identified by the Secretary as having special flood hazards and in which the sale of flood
insurance has been made available under the National Flood Insutance Act of 1968, as amended,
42 U.8.C. 4001 et seq,, provisions obligating the transferce and its successors or assigns (o
obtain and maintain, during the ownership of such Jand, such flood insurance as required with
respect to financial assistance for acquisition or construction putposes under Scetion 102(a) of
Flood Disaster Protection Act of 1973,

11, ACCESS TO RECORDS - MAINTENANCE OF RECORDS

The Commonwealth of Virginia, the Department of Housing and Urban Development, {he
Comptroller General of the United States, or any of their duly authorized representatives, shall
have access to any books, documents, papers and recoids of the Contractor which are directly
pertinent to this specific contract, for the purpose of audits, examinations, and making excerpts
and transcriptions. All records connected with this contract will be maintained in a central
location by the unit of local government and will be maintained for a period of five (5) years fiom
the official date of the State's final closcout of the grant.

12. INSPECTION

The authorized tepresentative and agents of the Commonwealth of Virginia and the Department
of Housing and Urban Development shatl be permitted to inspect all work, materials, payrolls,
records of personnel, invoices of materials, and other relevant data and records,

13. REPORTING REQUIREMENTS

The Contractor shalt complete and submit all i'eports, in such: form and according to such schedule,
as may be required by the Owner.

14, CONFLICT OF INTEREST

A. No officer or employee of the local jurisdiction or its designees or agents, no member of
the govening body, and no other public official of the locality who his/her tenure or for
one year thereafter, shall have any interest, direct or indivect, it any contract or subcontract,
or the proceeds thereof, for work to be performed. Further, the Contractor shall cause to
be incorporated in all subcontracts the language sot forth in this paragraph prohibiting

conflict of interest,

B. No meinber of or delegate to Congress, or Resident Commissioner, shall be admitted to
any share or part of this contiact or to any benefit that may arise therefrom, but this
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provision shall not be construed to extend to this contract if made with a corporation for
its general benefit,

15. ACTIVITIES AND CONTRACTS NOT SUBJECT TO EXECUTIVE ORDER
11246, AS AMENDED (applicable to contracts and subcontracts of $10,000 and under)

Puting the performance of this contract, the Contraetor agrees as follows:

A, The Contractor shall not discriminate against any employee or applicant for employment
because of race, color, religion, sex, or national ovigin, The Coniractor shall take
affirmative action to cnsure that applicants for employment are employed, and that
employees are treated during employment, without regard to their tace, color, religion, sex,
or national ovigin. Such action shall include, but not be limited to, the following:
employment, upgrading, demotion, or transfer; recruitment or recruilment advertising;
Jayoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship.

B. The Contractor shall post in conspicuous places, available to employees and applicants for
employment, notices to be provided by Contracting Officer setting forth the provisions of
this non-diserimination clause. The CONTRACTOR shall state that all qualified applicants
will receive consideration for employment without regard to race, coloy, religion, sex, or
national origin,

C, Contractors shall incorporate foregoing requirements in all subcontracts.

16. PATENTS

A, The Contractor shall hold and save the Owner and its officers, agents, sevrvants, and
employees harmless from liability of any nature ov kind, including cost and expenses for,
or on account of any patented or unpatented invention, process, atticle, or appliance
manufactured or used in the performance of the contract including its use by the Owner,
unless othexwise specifically stipulated in the Contract Document,

B, License or Royalty Fees: License and/or Royalty Fees for the use of a process which is
authorized by the Owner of the project must be reasonable, and paid to the holder of the
patent, or his authorized license, direct by the Owner and not by or through the Contragtor,

C. If the Confractor uses any design device or materials covered by letters, patent or
copyright, he shall provide for such use by suitable agrecment with the owner of such
patented or copy-righted design device or material, It is mutually agreed and understood,
that without exception the contract prices shall include all royalties or costs arising from
the use of such design, device or materials, in any way involved in the work. The
Contractor and/or his Sureties shall indemnify and save hartnless the Owner of the project
from any and all claims for infringement by teason of the use of such patented or copy-
righted design, device or materials or any trademark or copy-right in connection with
work agteed to be performed under this contract, and shall indenmify the Owner for any
cost, expense, or damage which it may be obliged to pay by teason of such infringement
at any time during the prosecution of the work or after completion of the work.

L T A PR A S O e
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17. COPYRIGHT

No materials, to include but not limited to reports, maps, or documents produced as a result of this
contract, in whole or in parl, shall be available to the Contractor for copyright putposes. Any such
materials produced as a result of this contract that might be subject to copyright shall be the
property of the Owner and all such rights shall belong to the Owner.

18, TERMINATION FOR CAUSE

if, through any cause, the Contractor shall fail to fulfill in a timely and proper manner his
obligations under this contract, or if the Contractor shall violate any of the covenants,
agreements, or stipulations of this contract, the Owner shall thereupon have the right to terminate
this contract by giving written notice to the Contractor of such termination and specifying the
elfcctive date thercof, at lcast thirty (30} days before the effective date of such termination, In
such event, all finished or unfinished documents, data, studies, surveys, drawings, raaps, models,
photographs, and reports prepared by the Contractor under this contract shall, at the option of the
Owner, become the Owner's property and the Contractor shall be entitled to receive just and
equitable compensation for any work satisfactorily completed hereunder. Notwithstanding the
above, the Contractor shall not be relieved of liability to the Owner for damages sustained by the
Owner by virtue of any breach of the contract by the Contractor, and the Owner may withhold
any paymenis to the Contractor for the purpose of set-off until such time as the exact amount of
damages due the Owner from the Contractor is determined.

19, TERMINATION FOR CONVENIENCE

The Owner may terminate this contract at any time by giving at least thirty (30) days notice in
wiiting to the Contractor, If the contract is terminated by the Owner as provided herein, the
Contractor will be paid for the tine provided and expenses incuited up to the termination date.

20,  ENERGY EFFICIENCY

The Contractor shall comply with mandatory standards and policies relating to energy cfficiency
which are contained in the state energy conservation plan issved in compliance with the Energy
Policy and Conservation Act (Public Law 94-163),

21. SUBCONTRACTS

A.  The Confractor shall not enter into any subcontract with any Contractor who has been
debacred, suspended, declated incligible, or voluntarily excluded from participating in
contacting programs by any agency of the United States Government or the Commonwealth

of Virginia,

B.  The Contractor shall be as fully résponsible to the Ownet for the acts and omissions of the
Contractor's Contractors, and of persons either directly or indirectly employed by them, as
he is for the acts and omissions of persons dirvectly employed by the Contractor.

C.  The Contractor shall cause appropriate provisions to be inserted in all subcontracts relative
to the work to bind Contractor to the Contractor by the terms of the contract documents
insofar as applicable to the work of Contractors and to give the Contractor the same power
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212,

23.

24,

25,

26.

as regauds terminating any subcontract that the Owner may exercise over the Contractor
uuder any provision of the contract documents.

D,  Nothing contained in this contract shall create any contractual relation between any
Contractor and the Owner,

DIEBARMENT, SUSPENSION, AND INELIGIBILITY

The Contractor represents and warrants that it and its Confractors are not debaired, suspended, or |
placed in ineligibility status under the provisions of 24 CFR 24 (government debariment and

suspension regulations).
BREACIH OF CONTRACT TERMS

Any violation or breach of terms of this contract on the part of the Contractor or the Contractor's
Contractors may result in the suspension or termination of this contract or such other action that
may be necessary to enforce the rights of the parties of this coniract. The duties and obligations
imposed by the confract documents and the rights and remedies available there under shall be in
addition to and not a limitation of any duties, obligations, rights and remedics otherwise imposed

or available by law,
PROVISIONS REQUIRED BY LAW DEEMED INSERTED

Each and every provision of law and clause required by law to be inserted in this contract shall be
deemed to be inserted herein and the contract shall be read and enforced as though it were included
herein, and if through mistake or otherwise any such provision is not insexted, or is not correctly
inserted, then upon the application of either party the contract shall forthwith be physically

amended to make such insertion or correction,

CHANGES

The Owner may, from time to time, request changes in the scope of the services of the Contractor
to be perfoxmed hereunder. Such changes, including any increase ot deorease in the amount of the
Contractor's compensation which are mutually agreed upon by and between the Owner and the
Contractot, shall be incorporated in written and executed amendments to this Contract.

PERSONNEI:

The Contractor represents that it has, or will secure at its own expense, all personnel required in
performing the services under this Contract. Such personnel shall not be employees of or have any

contractual relationship with the Owner,

All the services required hereunder will be performed by the Contractor or under its supervision,
and all personnel engaged in the work shall be fully qualified and shall be authorized or permitted
under State anc focal Iaw to perform such services.

No person who is serving sentence in a penal or correctional institution shall be employed on work
under this Contract.
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27,

28,

29,

30.

31.

32,

ANTI-KICKBACIK RULES

Salaries of personnel performing wotk under this Confract shall be paid unconditionally and not
less often than once a month without payroll deduction or rebate on any account except only such
payroll deductions as are mandatory by law or petmitted by the applicable regulations issued by
the Secretary of Labor pursuant to the "Anti-Kickback Act" of June 13, 1934 (48 Stat. 948; 62 Stat.
740; 63 Stat. 108; Title 18 U.S.C. 874; and Title 40 U.S.C, 276¢). The Contractor shall comply
with all applicable "Anti-Kickback” regulations and shall insert appropriate provisions in all
subconfracts covering work under this contract to insure compliance by the Contractors with such
regulations, and shall be responsible for the submission of affidavits required of Contractors there
under except as the Secretary of Labor may specifically provide for variations of or cxemptions

from the requirements thereof,

ASSIGNABILITY

The Confractor shall not assign any inferest in this Contract, and shall not transfer any interest in
the same (whether by assignment or novatlon) without prior written approval of the Owner
provided that claimns for money due or to become due the Contractor from the Owner under this
Contract inay be assigned to a bank, trust company, or other financial institution, or to a Trustee in
Bankruptey, without such approval. Notice of ahy such assignment o transfer shall be furnished

promptly to the Owner.

INTERLST OF CONTRACTOR

The Contractor covenants that it presontly has no interest and shall not acquire any interest direct
or indirect in the above described project or any parcels therein or any other interest which would
conflict in any manner or degree with the performance of his services hereunder, The Contractor
furfher covenants that in the performance of this Contract no person having any such interest shall

be employed.

POLITICAL ACTIVITY

The CON’fRAC’I‘OR will comply with the provisions of the Hatch Act (5 U.S.C., 1501 et seq.),
which limits the political activity of employees.

COMPLIANCE WITH THE OFFICE OF MANAGEMENT AND BUDGET

The parties agres to comply with the regulations, policies, guidelines, and requirements of the
Office of Management and Budget, Circulars A-95, A-102, A-133, and A-54, as thoy relate to the

uge of Federal funds under this contract.
DISCRIMINATION DUE TO BELIETS

No person with responsibilities in operation of the project to which ihis grent relates will
discriminate with respect to any program pacticipant or any applicant for pacticipation in such
program because of political affiliation or beliefs.
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33, CONFIDENTIAL TFINDINGS

All of the reports, information, data, etc., prepared or assembled by the Contractor under this
Contract are confidential, and the Contractor agiees that they shall not be made available to any
individual or organization without prior wriften approval of the Owner.

34, LOBBYING

The Contractor cettifies, fo the best of his or her knowledge and belief that:

1. No federally appropristed funds have been paid or will be paid, by or on behalf of the
Confractor, to any person for influencing or attempting to influence an officer or employee
of any agency, a member of Congress, an officer or etployee of Conpress, or an employee
of a member of Congress in connection with the awarding of any federal contract, the
making of any federal grant, the making of any federal loan, the entering into of any
cooperative agreement, and the cxfension, continuation, renewal, amendment, or
modification of any federal contract, grant, loan, or cooperative agreement.

2, If any funds other than fedorally appropriated funds have been paid or will be paid to any
persont for influencing ar attempting to influence an officer or employee of any agency, a
member of Congress, ai officer or employee of Congress, or an employee of a member of
Congress in connection with this federal contract, grant, loan, or cooperative agieement,
the Contractor shall complete and submit Standard me—LLL "Disclosure Form to Report
Lobbying," in accordance with its instructions.

End of Page
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REQUEST IFOR PROPOSAL

PROJECT: National Disaster Resilience Competition (NDRC) - OHIO CREEK - Program
Management Services

Owner: City of Norfolk

Departiment of Public Works

810 Union Street, Suite 700

Norfolk, VA 23510

Contact: Scott Smith, P.E., L..S.

Tel: 757-823-4078 / Email: Scott.smith@norfolk.gov
s sl oot f b sl s ol b sttt ol sotolok sk ok b sl o ol ootk gl kb ol R SR oo R o ook
1. A Pre-Proposal Conference will be held at 2:00 p.m., Wednesday, August 17, 2016, City Hall
Building, 810 Union Street, 7u Floor Conference Room, Norfoll, Virginia 23510, Attendance is
NONMANDATORY.

2. Sealed Proposals must be received no later than 4:00 p.m, (e.s.t.), Thursday, September 22, 2016,
addvressed to Director, Department of Public Works, 810 Union Street, Room 700, Norfolls, Virginia
23510.

3. ACKNOWLEDGE RECEIPT OF ADDENDUM: #l'ﬁ’k #2'64\: 13 4 (Please Initial)

THE UNDERSIGNED AGREES TO PERFORM ANY CONTRACT AWARDED AS A RESULT OF
THIS RFP, IN ACCORDANCE WITH THE REQUIREMENTS OF AND ATTACHED AGREEMENT
TERMS & CONDITIONS SPECIFIED HEREIN. THE SIGNATURE BELOW SHALL BE PROVIDED

BY AN AGENT AUTHORIZED TO BIND THE COMPANY. FAILURE TO EXECUTE THIS PORTION .

MAY RESULT IN REJECTION OF THE OFFEROR’S PROPOSAL.

Offeror Legal Name: |CB&I Environmental & Inlrastructure, Inc.

Virginia State Corporation Commission || F1515255

Number: '

Offeror Contact Name: Mark Goodson

Offeror Contact Email Address: ‘Mark.goodson @cbi.com

Offeror Contact Telephone Number: ‘Telephone: 225.932.2782
CelF,Z"Zf.’Z?O.SSS |

Authorized Agent Signature: _ _Mﬁg'

Authorized Agent Name (Printed): Tyson Hackenberg

Authorized Agent Contact Email: tyson.hackenberg @cbi.com

Authorized Agent Contact Phone: Cell: 225-229-2840

Date of Proposal: September 22, 2016




2. Introduction of Offeror

Executive Summary
Project Contact and Authorized Representative

Experience. Capacity. Results

Delivering a Resilient Norfolk

Project Contact: Authorized Representative: CB&I Virginia Offices

Mark Goodson Tyson Hackenberg 150 Boush Street

Cell: +1.225.270.5581 Cell: -+1 225 229 2840 Norfolk, VA 23510

mark.goodson@cbi.com tyson.hackenberg@CBIl.com 1725 Duke St,, Suite 400
Alexandria, VA 22314

Overall Capabilities

The CB&I team is uniquely qualified to provide program
management services for the NDRC Ohio Creek Project,

The CB&I Team Offers the City of Norfolk

Local presence and real-time, on-the-ground understanding
of the opportunities, challenges, and stakeholders
assoclated with the Ohlo Creek Project

Unmatched experience with large-scale, recovery and
resiliency infrastructure program management funded
through the U.S. Department of Housing and Urban
Development (HUD) Community Development Block Grant -
Disaster Recovery (CDBG-DR) program

In-depth knowledge of HUD's National Disaster Resllience
(NDR)Program and unmatched experience with CDBG-DR
compliance for capltal programs

Capacity to Manage the Project of this size (staying on
schedule and on budget) and coordinating hetween City
departments '

Understanding of the nature of the work to be performed -
outreach, design, environmental, construction, &
construction management — because we have performed
them ourselves on similar projects

No gaps in experlence or capabllities; we are ready to hit
the ground running from day one

Commitment to helping build the City of Norfoll's capacity
for program longevity and asset management

Abllity to tallor lessons learned, best practices, procedures,
processes and systems to our client's needs, based on
CB&I's experience over 125 years in design, procurement,
construction and program management.

CB&I Environmental & Infrastructure, Inc.

Approach for Accomplishing Services

Our approach to accomplishing the requested services will
include:

o Immediately mobilizing an integrated project team that
embeds staff from our team directly into your organization
with assignment of staff to key project positions based on
their technical capabilities regardless of company affiliations.
On-site staff will immediately be supported by a pool of
Technical Advisors on whom staff can rely for on-demand,
problem-solving expertise.

Employing a vesponsive organizational structure with
clenrly defined lines of authorily and communication, span of
control, and sirenmlined access to resources to enhance field
operations and to meet the needs of the project as dictated by
the construction schedule and progress.

Leveraging our proven program management
procedures that have been used for 30 years on CB&I
projects to enhance safety & health, compliance, quality,
cost & schedule effectiveness, and coordination with
stakeholders.

Utllizing experienced project management staff that has
direct work experience associated with the scope of the
contracts, maximizing institutional knowledge, lessons
learned, industry best practices, coupled with direct
experience in implementing CDBG-DR-funded projects.
Adapting structured resource management processes (o
handle workload fluctuations, maximize resource
efficiencies, and control costs, while applying the right skill
set as needed to achieve project objectives.

Applying new teclinologies, where appropriate, to achieve
efficiencies while providing maximum visibility to the City
of Norfolk on project and program status and HUD
compliance.

Implementing progressive procurement strategics to
optimize schedule performance, reduce risk, and control costs,
Helping Norfoll strike a balance between great design
and practieal implementation by lending our experience
with large, complex, resiliency projects, '

o
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Experience. Capacity. Results

Delivering a Resilient Norfoll

As with any large, innovative program, we can anticipate
certain challenges or barriers, such as those associated with
work coordination and schedule, CDBG-DR compliance, and
long-term asset management. However, the CB&I Team has its
finger on the pulse of global resiliency best practices and will
be prepared to overcome said challenges by applying seamless
integration and communication, as well as technology to track
all program components and provide complete visibility on all
program expenditures. We will collaborate with City staff,
technical assistance consultants, designers and other
stakeholders to maximize efficiency and integration, and
deliver the best possible product for the City, Furthermore, the
Team will add value to the program by identifying and
incorporating cost savings and revenue gencration
opportunities into program management, including
efficiencies through task integration, energy efficiency and
sustainability, and programming of assets,

Qualifications to Perform Needed Services

The CB&I Team brings proven experience with large and
complex programs for declared natural disasters. No other firm
has addressed such a wide array of disasters and resiliency
efforts. We will bring our experienced staff, processes,
procedures, systems, lessons learned and best praclices. We
have managed more than $5 billion in state and federal funds
allocated to disasters in the past five years and have completed
significant projeets in housing and infrastructure sectors.

Our experience includes program management, asset inventory,
design and design oversight, construction management, site
restoration, environmental review, testing and cleanup,
maobilization and start-up, contractor prequalification, quality
assurance/quality control (QA/QC), appeals, compliance
monitoring, issue tracking and fraud, waste, and abuse
coordination, document management and records retention, and
accounting and reporting on contracts of similar size and scope
in New York, New Jersey, Texas, and Louisiana.

Principal Personnel

The CB&I team is comprised of experienced professionals that
cover a broad range of expertise who will work together as a
cohesive team and perform all task assignments successfully.
Collectively, our team brings extensive experience, technical
knowledge, and familiarity with the NDRC funding, needed to
ensure that project objectives are met,

Beginning with the CB&I Team’s Program Executives and
continuing through to our Task Leads, our principal personnel
have extensive experience designing, managing, and supporting
large recovery and resiliency programs:

John Moody, PE Program Executive — Licensed professional
engincer with over 30 years of design and construction
experience and more than 10 years of experience in disaster
recovery program management, totaling $3 billion in CDBG-
DR funding.

Mark Goodson, Program Executive — Landscape archilect
with extensive experience in public finance, including CDBG-
DR program design and management; served as an SME in
Rockefeller Foundation Resilience NDRC Academies.

Amy Courville, Project Manager — Experienced project
manager who has delivered hazard mitigation infrastructure and
disaster recovery projccts in Louisiana and New York,
including those funded by CDBG-DR.

Jordanna Rubin, LEED AP, Engagement Management
Lead — Over 15 years of experience with stakeholder
engagement for resilience and sustainability planning and
program management initiatives; served as an SME in
Rockefeller Foundation Resilience NDRC Academies.

Angela Lawson, CDBG-DR Compliance & Monitoring Lead —
Over 7 years of CDBG-DR program management experience for
state agency, including NDRC application and procurement.

James Andermann, Budget & Planning Lead — Landscape
architect and experienced project manager with over seven
years of public sector experience, including capital planning
and budgeting, and the delivery of infrastructure and CDBG-
funded projects; served as an SME in Rockefeller Foundation
Resilience NDRC Academies.

Adrlenne Dunenn, Procurement Lead — Over 7 years of
experience working in disaster recovery projects including
federal regulations and federal disaster recovery programs and
CDBG-DR Funding,

Ella Camburnbeck, LEED, Action Plan Lead — CDBG-DR
project administration consultant with over seven years of
experience providing program management suppoit to
government agencies, including City of New Orleans for NDR
implementation.

Tom McNeilan, PE, Local Resiliency Advisor — Licensed
engineer with over 40 years of experience in coastal
infrastructure, flood defense, and offshore structures;
contributor to Norfolk’s NDRC application,

We are committed to this important program, The senior
management team will stay in place throughout the duration of
the program and consists of team members with extensive
experience relevant to this project, Resumes of our principal
personnel are located in Appendix A,

CB&I Environmental & Infrastructure, Inc.
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3. Experience in Providing Services

The CB&I Team

Based on the requirements of the RFP and our proposed
approach to the scope of work identified herein, CB&I curated
a team of “best-in-class” professionals — with experience
working together — all focused on one goal: helping the City of
Norfolk successfully deliver the NDRC-Ohio Creek Project.
Bringing together the companies of CB&I Environmental &
Infrastructure, Inc. (CB&I), GCR, HR&A, KW Consultants,
and McNeilan & Associates, provides not only qualified and
effective program management that will achieve measurable
results but also technical expertise to understand the unique
needs of this program, including CDBG-DR requirements. The
experience of this team is unmatched and is demonstrated in the
full project descriptions found in Appendix B of this proposal.

CB&I, a 100-Resilient Cities Platform Partner, is a global
construction, technology, and professional services company
with over 45,000 employees worldwide, 500 of which are in
Virginia, CB&I managed over $17 billion in recovery and
resiliency programs over the past 40 years, including $17 in
CDBG-DR programs over the past 10 years and provided
technical assistance to over 50 jurisdictions during the HUD
National Disaster Resilience Competition (NDRC). We have
completed planning, design, permitting, construction and
construction management of shoreline protection, stormwater
management, and community amenity projects throughout the
U.S. This comprehensive experience makes CB&I highly

Experience. Capacity. Results

Delivering a Resilient Norfoll

Design, 100 Resilient Cities, and I1TUD’s NDR, HR&A will
leverage this experience to provide quality reviews, as well as
support the Capital Planning and Budgeting task and serve as
an NDR Program advisor.

KW Consultants is a full-service, woman-owned grant
administration firm dedicated to helping governments and
nonprofit agencies achieve their community development goals
through strategic planning, funding development, and
comprehensive grant services. As a nationally recognized
expert in the CDBG-DR programs and a Certified CDBG Grant
Administrator, KW helps its clients succeed in the complex
world of state and federal grant compliance. For this project,
KW will provide CDBG-DR training, and support the
development of the Monitoring Plan as well as the Action Plan.

McNeilan & Assoclates is a Norfolk-based, woman-owned,
small business and engineering firm. Since 2014, McNeilan has
been a consultant to the City’s adaptive resilience, flood
mitigation, and strategy development, McNeilan will support
the Risk Management, Design Services Procurement, and
Permitting tasks, as well as serve a local resilience advisor,

The CB&I team commits to the City that we have the capacily
and capability to manage a project of this size.

Exhibit 3-1: The CB&I Team

Firm Role and Responsibility

qualified to serve as the Program Manager for the NDRC-Ohio —» Program & Portfollo Management
Creek Project. — Engagement Management
; , ) . . ~» CDBG-DR Compliance and Monitoring
GCR, Inc. is an international professional services firm that ~» Budget & Planning ~
partners with government and commercial clients to deliver - Construction Management & Design
consulting services and technology solutions in disaster Services Procurement
resiliency, public safety, right-of-way and urban planning. —» Procurement
Based in New Orleans, GCR has gained first-hand knowledge - Engagement Management
of disaster recovery and urban resiliency. That experience, has — Compliance & Monitoring
led to GCR becoming a trusted advisor to state and local — Reporting
governments across the country for CDBG-funded recovery — Action Plan
and resiliency activities. Most recently, GCR is helping several — Quality Reviews
jurisdictions with the implementation of NDR projects, H% —» Capital Planning & Budgeting
including the City of New Orleans. Anviyze. Ahise. ct| —» Business Operatlons Plan
HR&A Advisors, Inc, (HR&A), is an industry-leading real :: Iggg(l; ([i;;s‘lc',rralnlng
estate, economic development and public policy consulting and | —» CDBG-DR Monitoring Plan
real estate firm. They have provided strategic advisory services ~ : —» Action Plan
for some of the most complex mixed-use, neighborhood, CONSULTANTS
downtown, campus, and regional development projects across — Entitlement & Permits
North America and abroad for over thirty years, HR&A has McNeilan —» Community Amenitles
also been involved in some of the most progressive and high- m — Local resllience advisor
profile resiliency initiatives in the U.S., including, Rebuild by —» Design Services Procurement
CB&l Environmental & Infrastructure, Inc.
National Disaster Resllience Competition (NDRC) Ohlo Creek Program Management Services 3
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Exhibit 3.2;: CB&I Team Qualifications

Scope of Work Areas

Stormwater Management

Engagement Management

Program & Portfolio Management
Action Plan Support / Amendment
Design Services Procurement
Construction Management Procurement

Shoreline Protection
Community Amenities

Qualifications

« Managed more over $3B in CDBG-DR funding over the past 10
years

« Experience with NRDC applications and Implementation

« Turn-key expertise with shoreline protection, stormwater

management & community amenitles projects v v v v v v |V v v v

« Program manager for largest infrastructure project in US Army
Corps of Engineers (USACE) history: Inner Harbor Navigational
Canal (IHNC) and Surge Protectlon Barrler - $1.78 design/bulld
project

« CDBG-DR expertise & HUD relationships gained from
experlence with multiple disasters

« Recent CDBG-DR monitoring, procurement & action plan g 1wt Lo | el B s
support in Louisiana, New York & New Jersey

« Currently providing NDR implementation support to New
Orleans, Springfield, MA, and Shelby County, TN

« 100 Resllient Cities Strategy Partner for Norfolk Resllience

Strategy

Currently working with Norfolk on affordable housing study v |\ V|V IV IV |V |V ] Y

« Provided technical assistance to 67 jurisdictions, Including
Virginia, throughout NDRC

« Experienced trainer for the Councll of State Community

Development Agencles

Former Indiana State CDBG Director v v v v

+ Responsible for development of Action Plans for Midwest
Floods and Ike CDBG-DR Supplemental appropriations

« Former Praject Manager of Norfolk's city-wlde coastal flooding

CB&l

GCR

HRE&A

KW

t_"-ﬁ contract
'g + Leading advocate for Norfolk on matters of resillence v v v v v v v
§ « Over 40 years' experience with coastal infrastructure and risk
analysls
CB&I Environmental & Infrastructure, Inc.
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Project Manager

Experience. CapacitY_. Results
i

Delivering a Resilient Norfollk

CB&I proposes Ms. Amy Courville as our Project Manager for the NDRC-Ohio Creek Project. Ms. Courville has been with CB&I
for over six years bringing her leadership, management, interpersonal skills, years of executive level consulling experience, and
over a decade of work in disaster management program development, implementation, execution and planning. She combines
scientific expertise and extensive working knowledge in disaster-funded infrastructure projects to provide subject malter expertise
for community development programs. Ms, Courville is a problem solver who coordinates closely with jurisdictional stakeholders
including engineers, procurement specialists, elected officials and residents to identify and implement the best solution to reach the
greatest good for the community, She currently provides CDBG-DR consulting and management services to government clients in
the Gulf Coast and the Northeast U.S. and looks forward to serving the City of Norfolk community.

Project Name & Description
Client Reference
FEMA Hazard Mitigation Grant Program
throughout Louisiana; Provided management
directly to 9 different local Communities through
separate contracts with each community for over
$47 M in Infrastructure and residential mitigation
projects.
Reference: Guy Cormier, St. Martin Parish
President, 337-394-2200
parislmresilh?nt@snnartin;mrish.nul

PM Role
Manager,
FEMA and
Mitigation
Subject
Matter Expert
(SME)

of Time
100%

Percentage

Proposed
Cost
$1.4M

Final
Cost
$1.4M

Proposed

2015

Completion

T
Completion
2015

Louistana Small Rental Property HUD CDBG-DR
Program Long-term Compllance Manager;
Effective management and pollcy guidance
through a 62% decrease in staff while having over
a 25% Increase In workload applied to the team.
Reference Lisa Bergeron, OCD-DRU

Baton Rouge State Office Building

150 North 3rd Street, Suite 700

Baton Rouge, Louisiana 70801

Telephone; 225-763-8700, Ext. 2003

Manager and
Compliance
SME

80%

$56.8 M

$56.5 M

January 2015

January 2015

New York City Rapid Repalrs FEMA Public
Assistance Emergency Program; Chief of Staff
over a 300 personnel Program Management
Office and over 3,000 craft laborers in the field,
Reference Franco Morlzio

Director of Preconstruction & Rehabilitation
New York City Housing Recovery Office

250 Broadway, 24th Floor

New York, New York 10007

Telephone: 212-615-8002

Chief of Staff

100%

$51M

$51M

August 2016

August 2016

HUD NDRC Isle dle Jean Charles Resettlement
Project; Provide strategy, data collection, and
outreach efforts for Native American Climate
Change Resettlement Project.

Reference: Mathew Sanders, Policy Advisor,
Louisiana Office of Community Development —
Disaster Recovery Unit, 504-556-9787,
mathew.sanders@l|a.gov

Manager,
Federal
funding
Disaster
Homeowner
Program SME

80%

$79,720 to
date

T8D

October 2016

In Progress

CB&J Environmental & Infrastructure, Inc,
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Final Proposed Actual

Project Name & Description Percentage Proposed

Client Reference PM Role of Time Cost Cost Completion  Completion
New York City Bulld It Back HUD CDBG-DR NFiP, COBG, $43 million | TBD Per City In Progress
Program; Provide compliance and claim and FEMA direction and
submission for National Flood Insurance Program | SME Program
(NFIP) Increased Cost of Compliance (ICC) and requirements

City Acquisition homeowner case management.
Reference Franco Morizlo

Director of Preconstruction & Rehabilitation
New York City Housing Recovery Office

250 Broadway, 24th Floor

New York, New York 10007

Telephone: 212-615-8002
fmorizio@recovery.nyc.gov

Loulslana Emergency Assistance Rehabllitation
Program Operational Plan; supports FEMA's
Natlonal Disaster Housing Strategy and the
development of a plan pre-disaster that Is
implementable, sustainable, and focused on
supporting and maintaining resilient
communities.

Reference Mark Rlley

Deputy Director, Disaster Recovery
GOHSEP

Telephone: 225-925-7500

Emai: mark.riley@la.gov

Patrick Forbes

Executlve Director
OCD-DRU

Telephone: 225-219-9600
patrick.forbes@la.gov

CB&I Environmental & Infrastructure, Inc.
6 National Disaster Reslllence Competition (NDRC) Ohlo Creek Program Management Services
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4. Approach and Capacity

Approach and Methodology

Strategy Overview

CB&I proposes a holistic approach to successfully managing
the NDRC — Ohio Creek Project. As a global company with a
strong local presence and strategically located offices, our
approach places a high value on teamwork. We deliver
impactful recovery and resiliency projects using Community
Development Block Grant — Disaster Recovery (CDBG-DR)
dollars, We will ensure that the City implements a successful,
effective, timely and compliant NDRC — Ohio Creek Project
that protects shorelines, captures rainfall, and supports the
introduction of a living shoreline, while creating a model for
resilient water management for other regions of Norfolk and
Virginia,

The CB&I team will accomplish this by:

o Keeping on schedule and on budget;

« Integrating project management and CDBG-DR
compliance;

o  Collaborating with multiple city agencies, social
initiatives, and community groups;

«  Building the City’s and partner agency’s capacity to
manage assets through education and training

CB&I will lead the program management team as prime
consultant with support from our teaming partners. While
CB&I will be the key point of contact, with the project
manager placed in the City’s Resiliency Office the City will
have direct access (o each CB&I team member, when desired,
Our team is composed of experts in disaster recovery,
resiliency, the National Disaster Resilience (NDR) program,
CDBG-DR processes, compliance, community engagement,
land use regulations, and program management of
infrastructure projects, thus mirroring the scope of work for
this program,

CB&I’s work includes interaction and coordination with local
companies, and local, state, and federal agencies including
HUD, U.S. Army Corps of Engineers and FEMA. This
interaction allows us to develop very open and effeclive
relationships. This team will leverage these relationships and
work together with contractors and other stakeholders to
communicate program goals and successfully deliver the
necessary program tasks. Specific deliverables our outlined in
detail in the project management chart located later in this
section,

CB&I Environmental & Infrastructure, Inc.

Experience. Capacity. Results

Delivering a Resilient Norfolk

Our-Approach-and Team WIll Bring:

v Proven track record Inteprating capltal program
management and CDBG-DR compllance

v Overall breadth and depth of knowledge of NDR and
HUD programs

v’ Abllity to coordinate between City departments

v Capaclty and experience with large-scale program
management of Infrastructure, storm protection,
disaster recovery and reslllency

v Understanding and perspective of other areas of
program — Deslgn, Environmental, Outreach, and
Construction

¥ Nolearning curve — part of overall process from
Inception to implementation

Task 1 - Engagement management

Community buy-in and support is critical to the success of the
NDRC — Ohio Creek Project. Engagement management for
the program is integral to timely delivery of its projects and
building capacity within the City to manage the impacts of the
individual projects for, during, and after construction. The
CB&I team is clear that the ultimate goal of the plan is to
protect residential housing from nuisance flooding and future
coastal inundation, while creating new connections and
amenities for an at risk neighborhood, No matter how well
planned a project is, it will create some level of inconvenience
and disruption to the resident’s lives. As such, we are
committed to regular, accurate and timely delivery of
information to the City and its residents to successfully
manage expectations, and help them plan and adjust according
to the work schedule,

In addition, HUD emphasizes the need to provide meaningful,
inclusive opportunities for individuals to learn about and
patticipate in the project initiatives. To that end, there is a
responsibility to ensure all individuals that will benefit from,
or be impacted by, the Ohio Creek Watershed Transformation
projects are provided access to information and key
documents throughout the lifecycle of the projects,

The CB&I team will create an Engagement Management Plan
that will include two main components; (1) City of Norfolk and
Partner Agency Engagement and (2) Community Engagement,

Natlonal Disaster Reslllence Competition (NDRC) Ohlo Creek Program Management Services 7
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City and Partner Agency Engagement

CB&I will work with the City to establish clear goals,
common definitions of objectives and a path forward for
project implementation, Together we will identify, engage,
and achieve buy-in from key internal city stakeholders and
partner agencies, Strategies for engagement with the City of
Norfolk and Partner agencies, will include (a) Development
and maintenance of program charters, timelines, goals,
metrics, and deliverables; (b) Development of online
dashboard for sharing program progress information; (c) and
reporting schedule for presentation of progress to City council,
staff, and pariner agencies,

Community Engagement Plan

The Community Engagement Plan will include a communication
strategy that will provide information on the progress of the
program and the effect on the daily lives of the residents in order
to manage the expectations of the public on such things as
traffic, quality of life (noise, vibration, dust, road closures, etc),
Engagement may be facilitated through public forums, public
notices, the City’s website, social media, and a toll-free number
for impacted citizens.

The CB&I team’s community engagement strategy will be built
around the needs of the City and design & construction teams,
With guidance from the City, stakeholders may include elected
officials, the local Community Boards, community based
organizations, utility companies, and local businesses.

The Community Engagement Plan will contain all nccessary
HUD citizen participation requirements. Among those
requirements: City’s Language Access Plan (LAP) and

Comprehensive Website Management Procedures. The LAP
outlines the policies and procedures by which the City will
ensure it provides meaningful access to ils programs and
aclivities for persons with limited English proficiency.

The GCR team is experienced implementing programs utilizing
the requirements associated with the development of an LAP
(including the four-factor analysis), having developed such
plans for the State of New York, Jefferson Parish, LA, and St,
Tammany Parish, LA, Similarly, the website management
procedures outline the information and documentation that is
posted to the grantee’s website, when it is posted, the person(s)
responsible for posting it, and the process for ensuring the site
is maintained over the duration of the grant,

The team will work closely with the City to determine the
policies that exist with respect to citizen participation
requirements, identify gaps, and make the needed revisions or
additions to ensure there are complete, compliant, and
actionable policies and procedures in place.

Task 2 — CDBG-DR Risk and Compliance
Infrastructure and Monitoring

The CB&I team integrates capital program management and
CDBG-DR compliance to deliver successful projects.
Transitioning from conceptual design to a fully formed program
or project requires thoughtful consideration on a number of key
topics. This includes eligibility criteria, the method by which the
CDBG-DR funds will be distributed or disbursed (which City
agencies or partners will be responsible for carrying out specific
program components), how to create a structure that maximizes
efficiency, leveraging other financing sources, positioning for
future projects, and how to honor the innovative nature of the
City’s projects while not violating regulatory guidelines or
compromising deadlines.

CB&I, GCR, HR&A, and KW Associates will advise on CDBG-
DR risk and compliance issues related to program design and
project implementation, The entire team will work together to
develop approaches and policies to address those regulatory
risks and CB&I will develop mechanisms for incorporating into
the day-to-day program management.

CDBG-DR Compliance Strategy

Integral to both the design and implementation of CDBG-DR
funded projects is the need to comply with all applicable
administrative and programmatic regulatory requirements.
Recognizing the City’s existing capacity in this area, our team
will provide support in all areas of regulatory compliance where
needed. We bring expertise in the areas of procurement, contract
management, financial management, record keeping, beneficiary
tracking and reporting, and duplication of benefits verifications,
among others.

CB&I Environmental & Infrastructure, Inc.
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Moreover, GCR developed a compliance toolkit that includes
checklists, templates, forms, guidance documents, and other
materials (hat will be immediately available to the City, Virginia
Office of Community Development, City Department of Grants
Management, HUD and any partners.

We will work with the City to develop any needed policies and
procedures that require approval by the City Council.

Additionally, we will assist and lead, where needed, with the
City’s preparation and coordination with Federal auditors and
other external reviewers to provide data and information
required in supporting audit activities. CB&I and GCR team
members routinely provide audit support related to our
administration of public programs. Having collectively
conducted and participated in multiple HUD audits in Louisiana,
City of New Orleans, New York State, and the City of New
York, we know the procedures and expectations for maintaining
a transparent and auditable process.

Our strategy and process will include the following clements:

o Preparation for the monitoring visit (or audit): Create a
project plan based on HUD’s monitoring checklists; detail
project and program reviews to determine strengths and
weaknesses, and create a prioritization tool for addressing
risk; Meet with senior City staff to provide programmatic
updates, identify possible risks, and identify an execution
strategy for corrective actions,

o Monitoring visit logistics: Provide guidance on scheduling
the entrance meeting, overall management of visit detailed
program and project reviews, site visits, and the exit
meeting. Best practices for providing access to both
physical files and electronic records; the management of
communications with HHUD personnel during the audit; and
details on logistics related to meeting spaces, intemet
connectivity for HUD personnel, and similar items. The
CB&I team will directly communicate with HUD on
compliance issues when requested by the City.

o Post-monitoring visit activities: We will include how to
identify and provide additional documentation to HUD
following the completion of the audit but prior to the results
of the audit being issued; what to expect in the report
resulting from the audit, including insight on HUD’s
standard practices and explanations of typical terms used in
the report; and how to respond to the monitoring report
effectively and in a timely manner with respect to
corrective actions that will be taken to address any issues
identified during the audit process.

CB&I Environmental & Infrastructure, Inc,
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Training/Outreach Support

The CB&I team will work with the City and all partner
agencies to ensure they have thorough knowledge of the
applicable regulations, clear policies and procedures
established to guide actions, lines of communication and a
common understanding of roles and responsibilities between
the grantee and the CB&I team,

We use a stress test to determine where needs or deficiencies
exist and provide relevant, actionable guidance, forms,
templates, sample documents, and similar items to support the
pariners’ activities.

CB&I team member KW Consultants will provide both group
and one-on-one trainings on key topics, including procurement
and contract management, financial management, record
keeping, duplication of benefits, or any topic requested by the
Cily. As projects progress, our team establishes regular
checkpoints (e.g. monthly status reports and invoice reviews)
as ongoing mechanisms to gauge subcontractor performance
and compliance.

Ultimately, our goal is to support the City and fulfill its
ongoing responsibility to ensure its partners act in a compliant
manner, We are prepared to provide immediate assistance in
all areas of identified need,

Oversight and Monitoring Strategy

Our comprehensive approach to grant and fiscal management
and oversight processes will be to deploy systems, policies,
and procedures that integrate financial discipline with data
management and migration to support an audit function and
enhance compliance in a web-based platform,

It is likely that the City and its partners will encounter
regulatory challenges during the lifecycle of the CDBG-DR
funded projects, including the management of grant
expenditure timelines, uniformity of physical and electronic
files across City agencies and partners, verifying duplication
of benefits with limited or incomplete documentation, or
creating data sharing agreements to ensure the City has all of
the information needed for regular reporting to HUD. Our
team will create an oversight and monitoring plan composed
of systems and processes to ensure compliance with all
contractual, programmatic, and regulatory requirements.

Natlonal Disaster Resillence Competition (NDRC) Ohlo Creek Program Management Services 9
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Design & Construction Management Oversight

As identified above, we outlined our approach and
understanding of compliance with applicable laws and
regulations. During the design and construction procurement
process, we will assist the City as requested to review and
provide analysis for any and all procurement laws. Some of
the activities associated with the basis of design guidelines,
procurement design services, monitoring and control;
construction activities associated with the procurement
process/advertisement/award, monitoring and control, and
project close out are outlined further in Tasks 5 and 6.

Procurement/Contract/Change Management
Procedures

The CB&I team will develop policies and procedures
consistent with federal, state and city guidelines to manage
procurement and contracts. We also develop change
management process to effectively identify and manage new
developments as they arise in the scope and design process.

We will guide the City and its partners regarding the overall
requirements related to procurement as well as the specific
requirements associated with funding provided under 24
CFR 85.36 and Public Law 113-2. As directed, we will
review bid documents, sample contracts, and other materials
to ensure all required clauses are included. As vendors are
selected, we will support the development and execution of
contracts, again ensuring that all required clauses are
included in the final contracts. Once work commences, our
team will monitor progress versus agreed-upon schedules,
make recommendations to the City and its partners
regarding the enforcement of penalties and provide technical
assistance directly to poorly performing vendors,

Risk Management Strategy

Project risk management is a continuing responsibility of the
Project Manager throughout the project lifecycle. Development
of a project risk register that adequately represents the project
risk requires the project team to have a thorough understanding
of the contract, scope of work, work breakdown structure, and
execution approach, The project risk register will be prepared
during the Planning Phase and is kept current during the entire
PM lifecycle. It is updated anytime there is a material impact
on the project scope, budget, schedule, or quality,

" Risk Management is a
Multi-Step Process

CB&I Environmental & Infrastructure, Inc.
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Financial Management Procedures

The CB&I team will assist the City in establishing and
maintaining financial processes. Financial transactions will
flow through the City’s own financial accounting system to
support the validity of each transaction.

The financial procedures include the process by which CB&I
assists the financial and accounting functions of the City to
include the following:

1, Tracking submittal and receipt of advances, versions, change
orders, payments, and reimbursements;

2, Preparation of capital budgets (quarterly and annually);

3. Development and monitoring of cash flow models by funding
source;

4. Preparing summary financial reports for all funding sources
on a monthly basis;

5. Supporting funding decisions on capital budget requests and
making adjustments to all related cash flows models;

6. Supporting the overall project funding strategy that
demonstrates how to blend different sources of funding into a
project.

We will implement an efficient and customized application to
systematically capture and report the recovery activilies.
CB&I team members will create a database application, using
QuickBase or another suitable platform, to enhance the
automated storage and tracking of invoice payments and
financial transactions. Our approach is to implement a
relational database that captures dates, payments, and
descriptions of invoice activity with sufficient information to
identify the funding sources, the project, and the invoice
status, It will also create an audit trail that can easily reconcile
with accounting records by recording payment vouchers and
purchase orders,

Reporting Strategy

The CB&I team will work with the City of Norfolk to establish
a schedule for submitting reports to the Cily for approvals and
updates on program processes. The City will have daily access
to the Program dashboard for status updates. In addition, we
will create detailed project reports and briefing memos for City
Council and City partners, based on the expectation of the
client that summarizes activities, project progress, compliance
issues, allocation and availability of funding, and itemization of
each projects expenditures, and more,

The CB&I team will use HUD’s Disaster Recovery Grant
Reporting System (DRGR) to report performance metrics to
HUD in accordance with established requirements. Key
financial performance indicators will be utilized to highlight
financial progress and any gaps in performance and/or funding

CB&I Environmental & Infrastructure, Inc.
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by using a mix of turnover ratios, cash models, percentages of
completion, projections, and other analytical tools to improve
the efficiency and effectiveness of the various funding
sources. Beyond standard Disaster Recovery metrics, the NDR
program requires the additional reporting of Resilience
metrics, which will be incorporated into the DRGR system for
this program.

Document management and storage

We will establish and maintain a program portal with different
libraries, tools, databases, connections and documents
providing comprehensive content management. This will
accelerate business processes and facilitate information
sharing across the different stakeholders. The portal will
operate as a single point of access and operate as a collective
project environment for participants.

Secure document storage and sharing can be accomplished via
iDocs, CB&!’s document management system, or another
system, if the City prefers. We have previously installed
similar systems, obtaining certification by the Depariment of
Defense for Federal document access and retrieval protocols,
For some information, a geographic information component is
vital. Our system includes a geographical data component with
a map and graphical location tool, This powerful tool will
ensure all documents are properly organized, classified and
stored, using a unique barcode number for each docuinent to
allow for identification and rapid retrieval.

Task 3 — Program and Portfolio Management

Program Management Experience

As the City already knows, the NDRC - Ohio Creek Project is
much more than just water management, it is a series of
interventions aimed at is protecting and improving lives and
communities. The CB&I team can manage a large program
with various tasks of significant magnitude. Our previous
experience demonstrates overall abilities in program
management, project design, project controls (i.e. scope,
schedule and budget), utility coordination, construction
management, procurement, and oversight,

Additionally, our teaming partners GCR,, HR&A, KW, and
McNeilan & Associates also have considerable experience in
program management, having participated over the last 20
years in the management of major public building and
spending programs, Each of the CB&I member teams has
overlapping core competencies that mirror the scope of work
for this program and will support the program in overlapping
service areas while working together towards successful
program completion.

CB&I prepares a management plan for every project or fask
order to ensure all team members understand the scope of
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work, schedule, and their roles and responsibilities. CB&I
offers our proven Program Delivery System (PDS) for
program management and daily review and analysis of
program performance. This system and our management plan
are based on the Project Management Institute’s (PMI) Project
Management Body of Knowledge (PMBOK®). Our PDS
embodies our corporate systems and standard operating
procedures used to manage both projects and programs.
CB&I’s PDS has proven, refined, and is currently being used
on more than 10,000 concurrent projects valued at $6 billion
annually.

Program Administration Set Up
Master budget

A program budget and individual project budgets will be set
up. These budgets will capture all costs associated with
individual projects and how they relate to the overall program
budget. The project budgets will include phasing, cost
schedules, and cosls projections associated with design,
acquisition, construction, community engagement and any
other associated fees for each project.

Integrated Master Schedule

We will develop a Master Program schedule and individual
project schedules that will include all activities required to
deliver the project through completion. Integrated Master
Schedule (IMS) is cost loaded and is developed at each project
level with activity logic relationships linked to the program
allowing an accurate status of the project performance for both
budget and schedule.

Coordination with the City's Capital Investment Plan

One of the key aspects of this program is to maximize the
benefit in the implementation of repair and resiliency
solutions. A careful consideration of the City’s Capital
Investment Plan, alongside the available funding from
Insurance, FEMA and CDBG-DR will allow development of
strategic solutions where the total is more than the sum of the
parts. [The CB&I team will maintain a clear separation of
funding since each funding source allocates funds for specific
uses which must be respected or modified, according to needs,
and with the approval of the funding source. However, with
careful administration and procurement procedures and
awareness for the separation of funds, projects can be
structured in a way that would offer more comprehensive
solutions that will impact a community only once, as opposed
to multiple contracts for different components.

Equally important is to develop a procurement plan that
reduces construction costs by increasing competition and
reducing mobilizations, thus allowing contractors to work in
the most efficient and economical way.

Project Quality Review and Oversight Strategy

CB&I institutionalized quality with our Quality
Management System (QMS). CB&I uses a Quality
Management System (QMS) for planning and tracking all
metrics and deliverables that need to be monitored to ensure
the projects are completed in a way that satisfy expected
outcomes. Exhibit 4.1 identifics our QA implantation on
large, complex programs. Our overall approach to quality is
to understand both the contract and specifications and the
customer’s requirements and needs, and to subsequently
plan and perform the work in a manner that meets those
needs.

The CB&I team will develop and submit to the City a
QA/QC plan in a manner that verifies that the projects are
executed consistently with all contractual requirements. This
includes resilience performance values as established as a
part of the NDRC application and HUD contract
negotiation. The CB&I team, which includes HR&A and
McNeilan and Associates, will coordinate with the City of
Norfolk’s Resilience office to ensure that the engagement,
design and construction of the NDRC — Ohio Creek Project
are consistent with the City’s established Resilience values.
The team will ensure that performance metrics are
established, baseline measurements are recorded, and
everything is set up in HUD’s DRGR system for developing
reports for both HUD, the City, and partner agencies. We
will ensure that activities are monitored and analyzed for
outcomes and that regular reports are provided,

Project Management Software

The CB&I team delivers highly visible and complex billion
dollar programs through the effective use of cutting-edge tools
and technology. We are able to deliver projects using industry
standard program management software such as MS Project,
Primavera, GIS, and QuickBase, or innovative tools such as
4D Building Information Modeling (BIM). BIM is leveraged
as a critical management tool allowing project functional
groups to interact on the same visual plane to promote
planning, coordination, mitigation and execution of the
project. BIM also combines CAD components with time
schedules and cost, financial modeling associated with grant
administration, and real-time reporting.

All tools will be integrated into a single online dashboard for
the City. This includes project management, document
control, and reporting for easy access to project status
information, CB&I currently using a customized Quickbase
tool to manage the New York City Housing Authority
(NYCHA) Resiliency & Renewal Program.

CB&I Environmental & Infrastructure, Inc,
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Program Execution

Project Execution Plans (“PEP")

Execution plans drive us to manage interfaces internally and
externally and ensure accountability between our project team
and our supporting functional groups, as well as with the City
of Norfolk and our sub-contractors.

CB&I’s PEP typically includes the following sections:

Technical
Approach
Mobilization Plan
Work Breakdown
Structure (WBS)
Change
Manapgement
Communication
Plan

Project
Description
Organization

Scope of Work

Deslgn Narrative
Scope

Safety Plan
14 Management

Schedule Cost Control Plan

Quality Plan Staffing Plan

Risk Management

Project Closure
Plan '

Procurement Plan

CB&I Environmental & Infrastructure, Inc,

CB&I uses the following methods to support project
execution and focus on deliverables:

Mobllization

The initial phase of NDRC — Ohio Creek Project execution,
the mobilization phase, consists of conceptualizing an
organizational structure and defining standard operational
procedures for the CB&I team, to create a special purpose
entily that must achieve its goals within the City’s own
organizational framework. The objectives include data
gathering, implementation of priorities identified in the data
gathering process, and identification of funding for
administrative costs.

Ramp up

During the Program Ramp up period, the organization
structure and strategies identified will be set up and critical
activities must occur, The abjectives in this period include the
immersion in the funding process, obtaining definition and
commitment of funds and solidification of the team and
development of protocols that will guide the interactions
between the CB&I team and the City. We are conscious of the
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public’s expectations and the need to show resulls as soon as
possible. During the ramp up phase we will identify and
pursue “quick wins”, i.e.: projects that can be completed in
short time, to demonstrate a program underway, not just in a

planning phase,

During this phase, we will create the Project Execution Plans
for each project contained within the NDRC — Ohio Creek
Project, and obtain the stakeholders buy-in and the City’s
approval,

The Project Execution Plans will contain, at a minimum:

Provide Scope Definition:

Define project concept and objectives for individual projects, as well as thelr relatlonship to
the larger Ohlo Creek Watershed Transformation Plan

Declslon-Making Process:

Utilization of a stakeholder management planning to determine declsion making processes
throughout the various phases of each project

Project delivery strategies:

Analyze and recommend alternative project delivery strategles. in order to offer cost,
schedule or coordination benefits

Project Bundling:

Consider the potential for cost savings and efficiency in bundling projects of similar nature
or adjacent location, standardizing procurement or reducing mobilizations

Master Budget:

Develop project budget to capture all costs associated with Individual projects and how they
relate to the overall program budget. The project budget will Include costs assoclated with
deslgn, construction and any other associated fee for each project

Project Lifecycle and Operations and
Maintenance Costs:

Develop budget for annual operations and maintenance for each project

Schedule/Timetable Development:

Develop, alongside the Design team a work plan including packaging, phasing, and
sequencing of the praject in a way that ensures the most expeditious mode of delivery for
the entire program, The timetables will include all potential schedule impacts and Issues to
ensure schedules are maintained

Environmental Considerations:

Identify any environmental or site considerations related to the project and identify
procurement of any required professional consultants related to these conditions

Staffing and Resource Needs:

Identify CB&I team, agency, and partner staffing needed for completion of project
construction, as well as continued operations and maintenance for each project

Risk Factors:

Identify preliminary risk factors and controls based on the Program Risk Management
Planning Strategies

Project Communication Plan

Identification of project stakeholders and methods of outreach, communication, and
guidance for all identified stakeholders and vendors.

Procurement Plan

Identification of vendors and consultants needed for project completion and methods of
procurement

Design and Construction oversight

Provide strategy for vendor oversight to ensure that budget, schedule, coordination, and
quality requirements are achleved

Change Management Plan

Develop change management process to effectively identify and manage changes as they
arise In the design process. Procedures will require an analysis to verify that requested
scope changes do not trigger a re-scoring of the City’s NDRC application. If a re-scoringis
unavoidable than necessary steps will be taken to manage the process to ensure the best
outcome for the City.

Close-out Management Plan

Develop plan to ensure that all approvals, expenditures are completed in a timely fashion
and that all necessary documentation is acquired to facilitate a simple close-out process

CB&I Environmental & Infrastructure, Inc.
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Operations

The continued operations phase of program consists of the
execution and monitoring of the major activities. This includes
the progress reporting and effective use of funds in terms of its
programmatic execution and fiscal utilization, The objectives
include monitoring the use of awarded funds, monitoring and
reporting on the progress of the program and the identification
of any corrective measures that may be needed in order to
comply with schedule and budget,

According to the approach outlined above, below, is a
description of the structure recommended in order to execute
the plan,

Regulatory requirement Tracking and Management

The CB&I team will continually track and monitor all
regulatory issues such as reviews, permits, and any
environmental regulation

Land easements and acquisitions — We are experienced in
land acquisition, right-of-entry, right-of-way surveys, property
boundary surveys and maps, and associated legal descriptions,
CB&I will:

o Work with the City of Norfolk to identify all properties
within project boundaries

o  Estimate budgets based on city assessment records for
properties within project boundaries

CB&I Environmental & Infrastructure, Inc,
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«  Conduct strategic outreach within project boundaries with
clear and transparent messaging
«  Conduct proper due diligence to determine ownership
- Assist the City of Norfolk by creating policy
decisions to determine eligible liens to be paid for by
the program B
o+  Conduct land use analysis in order to inform the City of
Norfolk of affected citizens
- Determine primary residence versus tenant occupied

«  Conduct appraisals and evaluate the subject properly to
establish Fair Market Values
- Identify structures and other improvements that are
considered to be part of the real property.

- Determine if a partial acquisition is available if the
entire property is not needed for the project

«  Conduct necessary environmental due diligence

»  Conduct property surveys by a licensed professional and
provide “Schedule A” descriptions

o  Execute a purchase agreement

«  Assist the city council and city attorney’s for proper
approvals

s+ Leverage existing city Relocation Assistance and Housing
Programs (If necessary)

o  Conduct a sile inspection the day before closing to
confirm the subject property is vacant

«  Conduct a proper CDBG-DR closing with approved legal
instruments

o Provide professional property management and comply to
any cily ordinance requirements
- Demolition and Clearance

o Sub-divide property if required for improved land use and
disposition strategy
Permiiting - CB&I will prepare a project-specific master
permit table that will identify the federal, state, and local
permits that will be required to successfully complete the
project, the lead agency, estimated time to prepare permit
application and the approximate timetable for agency review
and receipt of permit. This will be a living document that will
be shared with the City on weekly basis.

The CB&I team is able to provide the full service capability
that will be required to manage the coordination, preparation,
submission and ultimately securing of approvals for the
required permits, reviews, and approvals that are currently
anticipated to be required, The CB&I team’s extensive
familiarity will bring to the Program the knowledge of what
each agency requires of its consultants and how best to
coordinate and establish priorities.
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Business Operations Plan (including Operations and
Maintenance)

Due to the innovative nature of the City’s NDR projects and
the need to ensure that the projects achieve their articulated
benefits, it will be critical to establish and implement an
operations and maintenance plan that is both cost efficient and
successful in maximizing the performance of the projects once
completed. Essential to the overall plan is to determine the
staffing resources required to maintain the interventions.
These include:

o Identification of Operations and Maintenance Needs:
Drawing from our team’s experience designing and
implementing projects similar to those that Norfolk has
proposed, we will work with the City to identify the
operations and maintenance needs associated with each
intervention. As the projects move from conceptual design
to more detailed specifications, our team will provide
guidance on the implications of particular elements with
respect to long-term operations and maintenance, striking
the right balance between aesthetics, functionality, and cost
effectiveness.

o Identification of Needed Skill Sets: As specific project
elements are further detailed and the operations and
maintenance needs are identified, we will provide the City
with an analysis of the skill sets needed to maintain the
interventions as well as the likely level of effort that will be
required of the particular skill sets.

e Resource Assessment: Using the breakdown of needed
skill sets, we will assess what current resources the City has
at its disposal and which can be applied to the operations
and maintenance needs of the new infrastructure. Striving
to create efficiencies wherever possible, we will work
closely with key City personnel to gain a thorough
understanding of how existing infrastructure is currently
maintained,

« Develop Staffing Plan and Integration Strategy: The
steps outlined above will feed into the development of a
staffing plan and integration strategy. We will ensure the
plan is both realistic and actionable, accounting for resource
constraints, competing priorities, and project timelines.

Infrastructure Program Capital Planning/Budgeting
CB&I’s methodology for maintaining project budget and
schedule focuses on the management of four crucial project
parameters: cost, time, scope (which include both quantity and
quality of the work) and risks that may adversely affect cach
parameter. Regular analytics on each parameter are performed
and include:

« Quickly identify areas of concern within a project before
issues and schedule delays occur

« Perform root cause analysis on where and why project cost
overruns are occurring

« Reduce risk exposure by pinpointing specific periods of
time, actlivities, and disciplines that show high risk exposure

« Identify and analyze changes and updates to multiple
schedule versions of a project, and pinpoint root causes for
project variances

HR&A will work with the team to develop funding and
financing strategies to meet the Program Capital Budget
requirements for the Ohio Creek Watershed project. This will
include consideration of how CDBG-DR funds can be used
most effectively within regulatory restrictions and how other
public, private and philanthropic funding can be attracted.
Beyond the Program Capital Budget, IIR&A will offer advice
on funding strategies related to the operations and
maintenance of CDBG-DR projects,

Task 4 — Action Plan Support/Amendment

HUD has indicated that the grantees’ Phase Il NDRC
applications will serve as proxies for the traditional CDBG-
DR Action Plan, To that end, the Commonwealth is not
required to develop a standard Action Plan; however, there are
requirements associated with Action Plan amendments that are
critical to keep in mind over the lifecycle of the grant, Beyond
the standard requirements, there are specific consequences
associated with making substantial changes to projects
awarded through the NDRC, including the potential for
rescoring the City’s application,

Qur team manages traditional Action Plans and drafting
Action Plan amendments as well as a thorough knowledge of
the specific requirements associated with CDBG-NDR
funding. We will work with the City to give careful
consideration to proposed changes to funding amounts,
aclivitics, beneficiaries, and other factors that require
amendments (either substantial or non-substantial) and
provide guidance regarding the best path forward, accounting
for the implications of enacting the proposed change(s).

Task 5 — Design Services Procurement

Cognizant of the fact that a Request for Proposal (REP) for
design services has already been released by the City of
Notrfolk, CB&I and GCR are prepared to review this and all
previous project procurements for CDBG-DR compliance
prior to expenditure of funds. The team is also able to
implement any and all parts of the following proposed process
as needed:

CB&I Environmental & Infrastructure, Inc.
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Bid Document Prepavation: CB&I will support the City in
development of complete bid packages. We evaluate each
project for determination of applicable federal program
requirements, including, but not limited to Davis-Bacon and
Related Acts (DBRA); Section 3; Fair Housing, Equal
Opportunity, project bonding and insurance requirements, and
the development of bidder qualifications.

CB&I will assist the City in preparing the advertisements for
bid solicitation. This includes preparation of an invitation to
bid, bid proposal form, public advertisements, construction
and technical specifications, contract documents, bid addenda,
and supporting documents such as drawings, plans, and GIS
data, Our staff is well versed in implementing local, state and
federal procurement requirements, including communications
during the bidding process. CB&I will assist with the
evaluation process and document and store in our document
storage system, to which the City will have full access,

Task 6 — Construction Management Services
Procurement

The CB&I team is experienced in HUD and federal
procurement requirements and will work closely with assigned
sub-recipients to ensure compliance. We understand that
bidding processes must also comply with local and state
procurement requirements. We have used our knowledge of
24CFR Part 85 to complete procurement processes for
ourselves in procuring our own subcontractors, and in program
implementation for multiple CDBG-DR Housing Programs.
We will implement the federal “conflict of interest”
provisions, as well as understanding the appropriate method of
procurement to be followed (small purchase procedures,
sealed bids, competitive proposals, and noncompetitive
proposals). We will support the City in developing bid
documents in compliance with Bid Document Preparation

In order to accomplish this, we fully evaluate each project to
determine the requirements to meet federal program
requirements, including, but not limited to Davis-Bacon and
Related Acts (DBRA); Section 3; Fair Housing, Equal
Opportunity, project bonding and insurance requirements, and
the development of bidder qualifications. Other site-specific
requirements and assessments, such as environmental
compliance and monitoring; geotechnical investigations;
archaeological studies; Phase I and Phase 11 Environmental
Site Assessments; Lead Paint and Asbestos Assessments; and
Planning and Feasibility Studies will be included as
appropriate in the bid packages.

CB&I will prepare and assist the City in preparing the
advertisements for bid solicitation. We will make appropriate
recommendations on the method of procurement to follow, as
well as assisting in developing complete and accurale

CB&I Environmental & Infrastructure, Inc.
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documents for the bid packages. This includes preparation of
an invitation to bid, bid proposal form, public advertisements,
construction and technical specifications, contract documents,
bid addenda, and supporting documents such as drawings,
plans, and GIS data. Our staff is well versed in implementing
local, state and federal procurement requirements, including.
communications during the bidding process.

References

Program Management Staff Augmentation for the
Build It Back Program

Franco Morizio

Director of Preconstruction & Rehabilitation

New York City Housing Recovery Office

250 Broadway, 24th Floor

New York, New York 10007

Telephone: 212-615-8002

Email; Morizio@recovery.nyc.gov

NYCHA Program Management Services Related to
Hurricane Sandy Long-Term Recovery

Michele Moore, Acting Director of Disaster Recovery
Office of the Vice President for Disaster Recovery
New York City Housing Autherity

250 Broadway

New York, New York 10007

Telephone: (212)306-8563
michele.moore@nycha.nyc.gov

Shell Island East Berm Barrler Island Restoration

Kenneth Bahlinger

Louisiana Coastal Restoration & Protection Authority
450 Laurel Street

Suite 1200

Baton Rouge, LA 70801

225-342-7362

Kenneth.Bahlinger@la.gov

Organizational Capacity
Exhibit 4.2 — CB&I Team Organization provides the

" reporting structure of our team, as well as the roles of the key

principals, Our team has the necessary capacity and resources
to manage this project,

Worlk Plan and Project Management
Timeline

As required in the request for proposal, we have created a
detailed work plan and comprehensive project management
timeline identifying the team’s capacity to support the project
and timeline for completion. The work plan and timeline are
provided in Appendix C: Additional Information,
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Exhibit 4-3: CB&I Team Organization

legend
(B Environmental &
Infrastiucture, Inc.

GCR, I

HREA

KV Consultants
Meeifan & Associates

Amy Courville

IT/Software
Ben Holt.

Project Controls
Jason Humphtles
Document Control

Alexis Huynh

Infrastiucture
Ayets Bradford
(DBG
JoCarrall

Environmental
| Gatherine Castenad, PhD
© Shorellne Protection
Jeff Pena, PE

John Moody, PE
‘Mark Goodson

Sustalnabllity
Kristi Plume
Lacal Conditlons
Tom McHellan, PE
NDRC
Phillip Kash

~ Engagement
Management
Jordanna Rubin, LEEDAP
Project
Communications

| KatePolins,PE

~ Outreach
Support

l  section3 Hies ] =

L CDBG-DR Compliance & '

Monitoring

Monitoring Plan

Tod Gulllot

b

[ JustinSehulz

Ela Canbumbeck |

CB&I Environmental & Infrastructure, Inc.

Hatlan Cataline | Bobam |
Tom McHedlan; PE
Faraan Mirza
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‘Adifenne Dukan. |

’ Canstriction Manager

- Paul Gretsky, PMP

Design
Manager

. Whitngy Thompson, PE
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CB&Il Team Member Firms’ Office Locations

GCR, Inc.
2021 Lakeshore Drive, Ste 500
New Orleans, LA 70122

HR&A Advisors

925 15" Street NW
Washington, DC 20005

KW Consultants

1214 North Bancroft Street
Indianapolis, IN 46201

McNeilan & Associates

" 404 Bute West Street
Norfolk, VA 23510

CB&I Environmental & Infrastructure, Inc.
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Exceptions to the City’s Contractual Terms and Conditions

CB&I has reviewed the contract provided within the Request
for Proposal. We look forward to negotiating mutual terms
and conditions with the City of Norfolk upon contract award.

20 National Disaster Resllience Competition (NDRC) Ohlo Creek Program Management Services
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ATTACHIMENT A: ANTI-COLLUSION STATEMENT

TO ALL OFFERORS: EXECUTE AND RETURN WITH PROPOSAL DOCUMENTS.

In the preparation and submission of this proposal, on behalfl of CB&I Environmental & Infrastructure, Inc. (name of offeror), we
did not cither direetly or indirectly enter into any combination or arrangement with any person, firm or corporation, or enter inlo
any agreement, parlicipate in any collusion, or otherwise lake any aclion in the restraint of free competition in violation of the
Sherman Anti-Trust Act, 15 USCS § | et seq., or the Conspiracy to Rig Bids to Government statutes, Virginia Code §§ 59.1-68.6
through 59.1-68.8.

The undersigned offeror hereby certifies that this agreement, or any claims resulling there from, is not the result of, or affected by,
any act of collusion with, or any act of, another person or persons, firm or corporation engaged in the same line of business or
commeree; and, that no person acting for, or employed by, (he City of Norfolk has an interesl in, or is concerned with, this
proposal, and, that no person or persons, {irm or corporation, other than the undersigned, have or are mterested in (his proposal,

Signature: "5&
<

B
Name: Tyson Hackenberg
Title: Vice President

Dale: September 22, 2016

End of Page
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ATTACHMENT B: ETHICS IN PUBLIC CONTRACTING

Sec, 33.1-86. - Purpose.

The provisions of this chapter supplement, but do not sipersede, other provisions of law including but not limited to, the Stale and
Local Government Conflict of Interests Act {Virginia Code, § 2.1-639.0 ¢t scq.), the Vivginia Governmental Frauds Act (Virginia
Code, § 18.2-498.1 et seq.), and Articles 2 (Virginia Code, § 18.2-438 ¢t seq.) and 3 (Virginia Code, § 18.2-446 ct scq.) of Chapter
10 of Title 18.2 (related to bribery}. The provisions of this article apply notwithstanding the fact that the conduet described may
not constitute a violation of the State and Local Government Conflict of Interests Act.

(Ord, No. 33,095, § 1, 9-11-84; Ord. No. 34,573, § 2, 6-30-87)

Sec, 33.1-87. - Proscribed participation by public employees in procurenient transactlons,

Except as may be specifically allowed by provisions of the State and Local Government Conflict of Interests Act (Virginia Code,
section 2.1-639.1 et seq.), no public employee having official responstbility for a procurement transaction shall participate in that
transaction on behalf of the public body when the employee knows that:

1. The employee is contemporaneously employed by a bidder, offeror or contractor involved in the procurement trangaction; or

2. The employee, the emplayee's partners, or any member of the employee's immediate family holds a position with a bidder,
offerar or contractar such as an officer, director, lrustee, partner or the like, or is employed in a capacity involving personal and
substantial participation in the procurement transaction, or owns or controls an interest of more than five (3} percent; or

3. The employee, the employee's pariner, o any member of the employee's immediate family has a pecuniary interest arising from
the procurement transaction; or

4. The employee, the employec's partner, or any member of the employee's immediate family is negotiating, or has an arrangement
concerning, prospective employment with a bidder, offeror or contractor,
{Ord. No, 33,095, § 1, 9-11-84; Ord. No. 34,573, § 3, 6-30-87)

Sec, 33,1-98. - Solicitation or accepfance of gifts,

No public employee having official respousibility for a procurement ransaction shall solicit, demand, accept, or agree Lo accept
from a bidder, offeror, contractor or subcontractor any payment, loan, subscription, advance, deposit of money, services or
anything of more than nominal or minimal value, present or promised, unless consideration of substantially cqual or greater value
is exchanged. The city may recover the value of anylhing conveyed in violation of this section,

{Ord. No. 33,095, 8 1,9-11-84)

See, 33.1-89. - Disclosure of subsequent employment.

No public employee or former public employee having official responsibitity for procurement transactions shall accepl
employment with any bidder, offeror or conteactor wilh whom the employee or former employee dealt in an official capacity
concerning procurement fransactions for a period of one year from the cessation of employment bry the city unless the employce, or
former employee, provides writien notification o the city manager prior (o commencement of employment by that bidder, offeror
or conlractor.

{Ord. No. 33,095, § 1, 9-11-84)

Sec. 33.1-90. - Gifts by bidders, offerors, confractors or subcontractors,

No bidder, offeror, contractor or subcontractor shall confer upon any public employec having official respensibility for a
procurement {ransaction any paymenl, loan, subscription, advauce, deposit of money, services or anything of more than nominal
value, present or promised, unless consideration of substantiatly cqual or greater value is exchanged.

(Ord. No. 33,095, § 1, 9-11-84)

Sec. 33.1-91. - Kickbacks,

1. No contractor or subcontractor shall demand or receive from any of his suppliers or his subcontractors, as an inducement {or the
award of a subcontract or order, any payment, loan, subscription, advance, deposit of money, services or anything, present or
promised, unless consideration of substantially cqual or greater value is exchanged.

2. No subcontractor or supplier shall make, or offer to make, kickbacks as described in this scction.

3. No person shall demand or receive any payment, loan, subscriplion, advance, deposit of money, services or anything of value in
return for an agreement not to compete on a public contract,

4. If a subcontractor or supplier makes a kickback or other prohibited payment as described in this section, the amount thereof
shall be conclusively presumed to have been included in the price of the subcontract or order and ultimately borne by the city and
will be recoverable from both the maker and recipient, Recovery from one offending party shall not preclude recovery from other
offending parties.

(Ord. No. 33,095,§ 1, 9-11-384)

Sce, 33.1-92. - Purehase of bullding materiats, supplies or equipment from archltect or engineer prohibited.




Excepl in cases of emergency, no building materials, supplies or equipment for any building or structure constructed by or for the
city shall be sold by or purchased from any person employed as an independent contractor by the city to furnish archilectural or
engineering services, bul not construction, for such building or siructure, or rom any partnership, association, or corporation in
which such architect or engincer has a pecuniary interest,

(Ord. No. 33,095, § 1, 9-11-84)

See, 33.1-92.1. - Participation in bid preparation; limitation on submitting bid for same procurement,
No person who, for compensation, prepares an invitation to bid or request for proposals for or on behalf of the city shall:

i. Submit a bid or propasal for that procurement or any portion thereof; or
ii. Disclose to any bidder or offeror information concerning the procurement that is not available to the public.

However, the city may permit such person to submit a bid or proposal for that procurement or any portion thereof if the city
determines that the exclusion of the person would limit the number of potential qualified bidders or offerors in a manner contrary
lo the best interests of the city.

(Ord. No. 43,223, § 2, 9-9-08)

Sec. 33.1-92.2, - Certification of compliance required; penalty for false statements
1. The cily may require public employees having official responsibility for procurement transactions in which they participated to
annually submit for such transactions a written certification that they complied with the provisions of this article.

2. Any public employee required to submil a cerlification as provided in subsection (1) who knowingly makes a false statement in

the certification shall be punished as provided in section 33.1-95.
(Ord. No. 43,223, § 2, 9-9-08)

Sec. 33.1-92.3, -Misrepresentations prohibited.

No public employee having official responsibility for a procurement transaction shall knowingly falsify, conceal, or misrepresent a
material fact; knowingly make any false, fictitious or fraudulent statements or representations; or make or use any falsc wriling or
document knowing il o conlain any false, fictitious or fraudulent statement or eniry,

(Ord. No. 43,223, § 2, 9-9-08) ‘

Sec. 33.1-93, - Penalty for violation.

Willful violation of any provision of this article shall constitute a Class 1 misdemeanor, Upon conviction, any public employee, in
addition lo any other fine or penalty provided by law, shall forfeit his employment.

(Ord. No. 33,095, § 1, 9-11-84)

State Law reference—Shmnilar provisions, Code of Virginia, § 11-80,
Sec. 33.1-94—33.1-100. - Reserved.

Initial: ﬁ&_
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ATTACHMENT C: NONDISCRIMINATION

Sec, 33.1-53, - Employment discrimination by contractor prohibited.
Every contract over one thousand dollars ($1,000.00) shall include or incorporate by reference the following provisions:

I. During the performance of this contract, the contractor agrees as follows:

a. The contractor will not discriminate against any employee or applicant for employment because of race, religion, color, sex,
disability or national origin, excepl where religion, sex or national origin is a bona [ide occupational qualification reasonably
necessary (o the normal operation of the contractor. The contractor agrees to post in conspicuous places, available to employees
and applicants for employment, notices setling forth the provisions of this nondiscrimination clause.

b. The contractor, in all solicitations or advertissments lor employees placed by or on behalf of the contractor, will state that such
contraclor is an equal opportunity employer.

¢. Notices, advertisements, and solicitations placed in accordance with federal law, rule, or regulation shall be deemed sufficient
for the purpose of meeting the requirements of this section.

2. The contractor will include the provisions of the foregoing paragraphs a, b, and ¢ in every subcontractor or purchase order of
over ten thousand dollars ($10,000.00), so that the provisions will be binding upon cach subcontractor or Consultant,
(Ord. No. 33,095, § 1, 9-11-84; Ord. No. 39,912, § 1,4-11-2000)

Initial: _ -3
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ATTACHMENT D: DEBARMENT CERTIFICATION

Cerlification Regarding Debarment, Suspension, Proposed Debarment, and Other Responsibility Matters
I. CERTIFICATION.

The offeror certifies, to the best of its knowledge and belief, thal—

(i) The offeror and/or any of its Principals—

(A) Are __are not _X_ presently debarred, suspended, proposed for debarment, or declared ineligible for the award of contracts by

any federal, state or local agency;

(B) Have __ have not _X_, within a three-year period preceding this offer, been convicted of or hud a civil judgment rendered
against them for: commission of fraud or a criminal offense in conncction with obtaining, attempting to obtain, or performing a
public (federal, state, or local) contract or subcontract; violation of federal or state anlitrust statutes relating to the submission of
offers; or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, tax
evasion, or receiving slolen property; and

(C) Are __are not _X_presently indicted for, or otherwise criminally or civilly charged by a governmental entity with,
commission of any of the offenses enumerated in paragraph (a)(1)(i}(B) of this provision.

(ii) The offeror has __has not _X_, within a three-year period preceding this offer, had one or more contracts terminated for
default by any federal, state or local agency.
“Principals,” for the purposes of this certification, means officers; dircclors; Cily’s; pariners; and, persons having primary

management or supervisory responsibilities within a business entity (e.g., general manager; plant manager; head of a subsidiary,
division, or business scgment, and similar positions).

I1. INSTRUCTIONS.

a. The offeror shall provide immediale written notice to the Contracting Officer if, at any time prior to contract award, the offeror
learns that its certification was crroncous when submitted or has become erroneous by reason of changed circumstances.

b. A certification that any of the items in paragraph (a) of this provision exists will not necessarily result in withholding of an
award under this solicitation. However, the certification will be considered in connection with a determination of the offeror’s
responsibility. Failure of the offeror to furnish a certification or provide such additional information as requested by the
appropriate City purchasing official may render the offeror non-responsible.

¢. Nothing contained in the foregoing shall be construed 1o require establishment of a system of records in order o render, in good
faith, the cerlification required by paragraph (a) of this provision. The knowledge and information of an offeror is nol required to
exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.

d. The cerlification in paragraph (a) of this provision is a material representation of fact upon which reliance was placed when
making award, If it is later determined that the offeror/PPEs knowingly rendered an erroneous certification, in addition to other
remedics availablc to the City, the appropriate City purchasing official may lerminate the contract resulling from this solicitation
for defaull.

111. NOTICE.

This Certification Concerns a Matter Within the Jurisdiction of an Agency of the United States and the Making of a False,
Fictitious, or FrnuduthCerliﬁcmion May Render the Maker Subject to Prosecution Under Section 1001, Title 18, United States
Code. d

Signature: u,&)}é}
Name: Tyson Hackenberg
Date: September 22, 2016




ATTACHMENT E: COMPLIANCE WITH FEDERAL IMMIGRATION LAW

1. CERTIFICATION.
The offeror certifies, (o the best of its knowledge and belief, that -

The offeror or any of its Principals at all times during which any term of the contract is in effect, (Please fill in with your
enterprise’s complete name) CB&I Environmental & Infrastructure. Inc, docs not and shall not knowingly employ any
unauthorized alien. For purposes of this scction, an “unauthorized alien” shall mean any alien who is neither lawfully admitted for
permanent residence in the United States nor authorized to be employed by cither Title 8, section 1324a of the United Stales Code
or the U.S: Attorney General,

2. INSTRUCTIONS.

a. The offcror shall provide immediate written notice to the Contracting Officer if, at any time prior o contract award, the offeror
learns that its certification was erroneous when submitted or has become erroneous by reason of changed circumstances,

b. A certification that any of the items in paragraph (a) of this provision exists will not necessarily result in withholding of an
award under this solicitation. However, the certification will be considered in connection with a determination of the offeror's
responsibility. Failure of the offeror to furnish a certification or provide such additional information as requested by the
appropriate City purchasing official may render the offeror non-responsible.

¢. Nothing contained in the foregoing shall be consirued to require establishment of a system of records in order (o render, in good
faith, the certification required by paragraph (a) of this provision. The knowledge and information of an offeror is not required to
exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.

d. The certification in paragraph (a) of this provision is a material representation of fact upon which reliance was placed when
making award, I itis later determined that the offcror knowingly rendered an eironcous certification, in addition (o other remedics
available to the City, the appropriate City purchasing official may terminate the contract resulting from (his solicitation for default.

3. NOTICE.

This certification concerns a matter within the jurisdiction of an agency of the United States and the making of a false, fictitious, or
fraudulent certificatirrmay render the maker subject to prosecution under scetion 1001, Title 18, United States Code.

Signatwre: wp;

[
Name: Tyson Hackenberg
Title: Vice President

Dale: September 22, 2016




ATTACHMENT F: COMPLIANCE WITH STATE LAW — AUTHORIZATION TO TRANSACT
BUSINESS IN THE COMMONWEALTH OF VIRGINIA

I. CERTIFICATION.

A. The offeror (Please fill in with your enterprise’s complete name) CB&]I Environmental & Infrastructure, Ing. cerlifies thatit is
organized or authorized to (ransact business in the Commonwealth pursuant to Title 13.1 or Title 50.

The identification number issued to offeror by the State Corporation Commission: FI5 1525

B. Offeror that is not required to be authorized to transact business in the Commonwealth as a foreign business entity under Tille
13.1 or Title 50 or as otherwise required by law shall describe why it is not required (o be so authorized:

I, INSTRUCTIONS.

a. The offeror shall provide immediate written notice to the Contracting Officer if, at any time prior to contract award, the offeror
learns that its certification was erroneous when submilted or has become ervoneous by reason of changed circumstances.

b. A certification that any of the items in paragraph (a) of this provision exists will not necessarily result in withholding of an
award under this solicilation. However, the cerlification will be considered in comection with a determination of the offeror's
responsibility. Failure of the offeror to furnish a certification or provide such additional information as requested by the
appropriate City purchasing official may render the offeror non-responsible.

c. Nothing contained in the foregoing shall be construed Lo require establishment of a system of records in order to render, in good
faith, the certification required by paragraph (a) of this provision. The knowledge and information of an offeror is not required to
exceed thal which is normally possessed by a prudent person in the ordinary course of business dealings.

d. The certification in paragraph (a) of this provision is a material representation of fact upon which reliance was placed when
making award. Ifit is later determined that the offeror knowingly rendered an erroneous certification, in addition to other remedics
available to the City, e appropriate City purchasing official may terminate the contract resulting from this solicitation for defaull.

Signature:
Name: Tyson Hackenberg
Title: Vice President

Dale: September 22. 2016
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Amy Courville
Project Manager

Professional Qualifications

Ms. Courville has been with CB&I over six years bringing her leadership, management,
interpersonal skills, years of execulive level consulting expericnee, and over a decade of
work in disaster management program development, implementation and exccution to
the gulf const and northeast. Ms. Courville combines scientific cxperlise and exlensive
working knowledge in emergency management to provide subject matter expertise in the
field of disaster recovery and community development, Ms, Courville is a problem
solver who coordinates with all partics to identify and implement the best solution to
reach the greatest good for the community, Ms, Courville currently provides consulting
and management services to clients and homcowners in both the gulf coast and the
northeast United States.

Relevant Project Experience

Natlonal Disaster Reslliency Competition Isle de Jean Charles Resettlement
Project, Louisiana Office of Community Development Disaster Recovery Unit, Isle
de Jean Charles, Louisiana June 2016 — Present

The State of Louisiana has been awarded federal funds to provide a reselilement of an at
risk coastal population on the Louisiana gulf coast. The Isle de Jean Charles residents
have seen a drastic decrease in land mass in recent years and frequently cut off from the
mainland during non-tropical and tropical storms. Many of the residents of the island are
patt of Louisiana recognized tribes whose people and cullure are in dire need of
reseltlement in order to be preserved, restored, and enhanced for the next generations,
Ms. Courville is assisting the state by performing field surveys of the island
documenting its current state, community outreach activities, and interviewing cach
resident of the island and land owner to provide them the opportunily to resettle to an
alternate location as a new tribal community or on their own elsewhere in the same local
jurisdiction as the island. This project requires a unique combination of cultural
sensilivily, comprehension of federal disaster funding, acquisition programs, the
planning process for mitigating the effects of natural disasters and cffects of the
changing climate, and understanding disaster victim outreach, Ms, Courville proudly
serves the people of the island and the State of Louisiana as they undertake this first of
its kind resettlement project,

Project Manager, FEMA Hazard Mitigation Grant Program, Multiple Locations,
Louisiana, April 2013 — January 2015

Louisiana is currently working on Hazard Mitigation Projects from the 2005, 2008, and
2012 Hurricanc seasons. Ms. Courville manages over 40 mitigalion projects in nine
parishes. These projects require advanced knowledge of FEMA mitigation, individual
local government structure, customer service to homeowners and cilizens affected by
disasters, and coordination with the state mitigation team. The mitigation projects range
from residential acquisition, elevation and rehabilitation to a variety of small scale and
large scale infrastructure mitigation projects.

Project Manager and Subject Matter Expert, New Yorl City Build It Back
Program, New York City Office of the Mayor’s Housing Recovery Operations, New
York, New York, September 2014 — Present

The City of New York is continuing to recover from the effect of Hurricane Sandy in

CB&I Environmental & Infrastructure, Inc.
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CB&I Environmental &
Infrastructure, Inc.

Education

.

Master of Science, Physiology,
Louisiana State University
Health Sciences Center, New
Orleans, Louisiana, 2005
Bachelor of Science, Biological
Seciences, Louisiann State
University, Baton Rouge,
Louisiana, 2003

Undergraduate Studies, Disaster
Science Management (Minor),
Louisiana Statc University,
Baton Rouge, Louisiana, 2003

Highlights

14 years of emergency
management and prograin
management with execulive
level advisement on local,
national, and international
disaster management

Problem solver who coordinates
with all parties to identify and
implement the best solution to
reach the greatest good for the
community

On-site emergeney responder
with multiple field capabilities

Training

FEMA Various Including
Hazard Mitigation and
Rebuilding in Coastal
Communilies

Contracling Officer's Technical
Representative (COTR)Crisis
Media Management
Cerlification
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Experience. Capacity. Results
Delivering a Resilient Norfolk

2012. Ms. Cowrville is working with the City to provide subject matter expertise and case management for the City
Acquisition Option and project management for FEMA Increased Cost of Compliance (ICC) claims. In addition to assisting
with the development of the City Acquisition option on the Build It Back Program, Ms. Courville provides case management
directly to homeowners navigating the sensitivities of reviewing their recovery options and eligibility to have their home
acquired by the Cily with federal funds. With this option, homcowners must feel comfortable discussing the details of the full
process and the paperwork and the calculation of the acquisition offer, appraisals, surveys, clc. that are associated with the
acquisition under the CDBG-DR program. Ms, Courville also coordinates between the City of New York, FEMA and
insurance agencies to develop and process Coverage D ICC claims for all National Floodplain Insurance Policyholders who
are also participating in the City’s housing recovery program, Thru this process, the City will maximize the Federal benefits
available for the elevation projects alleviating more funds to be utilized for the recovery of the community and rebuilding and
mitigation of residential propertics,

Chicf of Staff, New York City Rapid Repairs Program, New York City Department of Environmental Protection,
New York, New York, November 2012 — March 2013

As Chief of Staff, Ms. Courville worked directly with the NYC Project Manager, CB&I Project Manager, and deputy Project
Managers, The fasi-paced response activities to the city of New York’s sheltering needs required coordination and
deployment of over 300 CB&I staff and multiple high priority requests from the client and immediate project needs requiring
quick actions throughout the five boroughs of New York City. Ms. Courville assisted the Project Managers with coordinating
staff, mectings, high priority tasks, and development of policies and procedures. Ms. Courville’s experience on other
federally funded response projects, familiarity with scnior FEMA leadership assigned to the project, and understanding off
FEMA policics and procedures was greatly utilized on the FEMA Sheltering and Temporary Essential Power Pilot funded
program. Over 11,700 residential buildings were repaired through the program in less than 4 months resulting in over 20,000
habitable residential units previously inhabitable due to the effect of Hurricane Sandy.

Compliance Manager, Louisiana Small Rental Property Program (SRPP) Long term Compliance & Monltoring
(LTC&M), Louisiann Housing Corporation, Baton Rouge, Louisiana, July 2013- September 2014

The State of Louisiana implemented a large small rental property program in order to increase the available housing stock
drastically lowered as a result of the 2005 and 2008 tropical storm seasons, Ms. Courville managed the long-term compliance
and monitoring team for the SRPP providing oversight and management of staff based in both Baton Rouge and New
Orleans. The team provided case management for property owners to atlain and maintain compliance with the disaster-funded
program. Ms. Courville’s leadership continued effective management through a 62% decrease in staff while having over a
25% increase in workload applied to the team, Her interpersonal skills helped the team perform customer service for
homeowners to attain and maintain compliance with the Program and trained staff to further develop their customer service
skills. Utilization of the existing software programs for managing homeowner compliance provided challenges for the team
lo overcome, coordinate effective work-arounds, and continue the operation without delay. Ms. Courville’s previous work
experience provided her the opportunity to promote efficiency recommendations on SRPP LTC&M activities to the state
program leadership, This rewriting and implementing policy changes to program compliance requircments resulted in
positive changes within the programn for the state, homeowners, and tenants.

I CBR&I Environmental & Infrastructure, Inc.
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John Moody, PE, CAPM
Project Executive

Professional Qualifications

John Moody, PE provides consulting and executive management for HUD Community
Development Block Grant Disaster Recovery (CDBG-DR) and FEMA funded disaster
recovery housing and infrastructure programs. He has managed programs for
Hurricanes Rita, Ike, Gustav and Sandy and he oversaw CB&I’s work on the Bastrop
Fires Complex disaster in central Texas, which included housing and non-housing
infrastructure funding, Ie develops policy and procedures and is experienced in
developing program workflows, which can be efficiently operationalized,
Additionally, Mr, Moody is a licensed civil engineer with land development, street,
drainage, utility, water, and wastewater design capabilities. He has extensive expertisc
in project conceptualization and management, development of operation plans and
engineering designs, preparation of budgets and schedules, permitting, specification
development, bidding, environmental clearances, and construction administration. He
is responsible for resource allocation, budget, schedule and technical approach for
large housing and infrastructure programs.

Relevant Project Experience

Technieal Subject Matter Expert, Program Manager, Senior Project Englneer;
CB&I Environmental & Infrastrueture, Inc.; Austin, Texas, New York City, New
York, Trenton, New Jersey; September 1999 — Present (17 years)

Mr. Moody provides technical subject matter experlise and manages and supervises
disasler recovery projects funded by HUD CDBG-DR, as well as engineering
components of multi-disciplined programs encompassing multiple projects, He
roulinely coordinates program and design teams of grant management specialists,
engineers, construction managers, inspectors, geologists, hydrogeologists,
environmental specialists, RPRs, surveyors, and subcontraclors, Mr, Moody has
managed large, state-administered disaster recovery housing and infrastructure
programs, including all program aspects of environmental due diligence, outreach and
eligibility, inspection, grant management, procurement, construction and close-out. He
has also managed environmentally-sensitive State Superfund Remedial Design
projects from initial investigation of the nature and extent of contamination through to
Remedial Action Oversight. He has prepared Feasibility Studies, Remedial Design
plans and specifications and he has overseen the remediation of chemicals of concern
to levels below calculated risk-based action levels, In addition, Mr, Moody provides
construction management expertise for traditional civil construction projects.

Program Chicf Executive and Technical Advisor, New Jersey Department of
Consumer Affairs, Reconstruction, Rehabilitation, Elevation, and Mitigation
Program, Various Locations, New Jersey, June 2013 — Present

As Program Execulive and Technical Advisor for the HUD CDBG-DR funded
Reconstruction, Rehabilitation, Elevation, and Mitigation Program (RREM), Mr,
Moody is consulting on policy and procedures, workflow and operational components
of the RREM program. The Program is assisting approximately 3,700 homeowners in
the most heavily damaged nine counties along the coast of New Jerscy. Mr, Moody
works directly with NJDCA, who is administering the program and contracted CB&I
to develop program policies and procedures and provide construction management
services, including the performance of damage assessments, solicitation of qualified

CB&I Environmental & Infrastructure, Inc,

Experience. Capacity. Results
Delivering a Resilient Norfolk

Firm
CB&I Environmental &
Infrastruclure, Inc.

Education

Bachelor of Scicnce, Civil
Engincering, Texas A&M
University, College Station,
Texas, 1984

Master of Science, Range
Scicnce, Texas Tech University,
Lubbock, Texas, 1979
Bachelor of Scicnee, Wildlife
Ecology, Texas A&M
University, College Station,
Texas, 1976

Hi

ghlights

30 years of civil design, disaster
housing management, and
construction experience
Managed CDBG-DR programs
inclusive of environmental
review, intake, eligibility,
inspections, design, construction
management and closeout
Oversaw CDBG-DR housing
with customer satisfaction
ratings cqual to best commercial
builders in JD Powers survey

Registrations/Certifications

« Professional Engineer, Civil,

Texas, License No, 65427

+ Texas Conunission on

Environmental Quality,
Corrective Action Program
Manager
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Experience. Capacity. Results
Delivering a Resilient Norfolk

homebuilders, development of detailed scopes of work, engineering and architectural design, progress inspections, and
project close-outs, Mr. Moody also served in this management capacity for the start-up of the Landlord Rental Repair
Program (LRRP) beginning in June 2013, He assisted with workflow development, policy and procedure development,
builder solicitations and management of staff resources and budgets.

‘Technical Advisor, Galveston County Disaster Housing Assistance Program, ACS/Texas Department of Housing and
Community Affairs (TDHCA), Galveston, Texas, January 2010 — September 2013

Mr. Moody served as a technical advisor on all aspects of the Galveston County Disaster Housing Assistance Program,
Working with the program manager and a team of construction professionals, Mr. Moody provided management and
oversight of cight reconstruction homebuilders and the 11 rehabilitation contractors. He collaborated with project staff,
county staff, and elected officials, homebuilders, homeowners, municipal inspectors and officials, and state inspectors and
officials regarding single-family homes and small rental stock. Mr. Moody also provided executive oversight for damage
assessments, inspections and construction management services to applicants impacted by this federally declared hurricane
disaster.

Program Exccutive, Bastrop Fires Complex, Texas General Land Office, Bastrop, Texas, June 2012 — May 2013

Mr. Moody oversaw the staff augmentation contract with the Texas General Land Office for this federally declared natural
disaster cast of Austin, CB&I provided the Land Office with environmental specialists to prepare environmental review
records under the National Environmental Policy Act and 24 CEFR Part 58, Environmental Review Procedures for Entities
Assuming HUD Environmental Responsibilitics. CB&I prepared a mitigation plan for an endangered toad species, obtained
approval on its Broad Revicw, releasing funds for construction, and conducted Tier | assessments al housing and non-
housing sites.

Program Manager, Texas Homeowner Assistance Program (THAP)/Sabine Pass Restoration Program (SPRP),
ACS/Texas Department of Housing and Community Affairs (TDHCA), 22 Counties, Texas, January 2008 —
December 2011

Mr. Moody managed two Hurricane Rita disaster recovery programs funded by HUD CDBG-DR and administered by the
TDHCA. He managed the environmental, intake, and construction functions of the housing construction programs and he
oversaw development of policics, forms and homebuilder solicitation documents, Mr. Moody worked closely with HUD staff
in the Fort Worth Regional office to design and implement a Broad Environmental Review process for the 22-county area
affected in southcast Texas. He participated with joint HUD-TDHCA meetings to develop a program operation plan. For
program intake functions, Mr, Moody oversaw three applicant intake centers and a staff trained by a former community
development director in processing applicants in accordance with requirements. Construction aclivities under his direction
included oversight of new home construction and direct management of rehabilitation contractors who were subcontracted to
CB&I. Construction activities required adherence to HUD CDBG-DR requirements, including lead-based paint assessments
and clearances, More than 2,500 houses were reconsiructed or rchabilitated under his management.

Technical Advisor, Hazard Mitigation Grant Programs, Multiple Parishes, La, Ongoing

M. Moody serves as technical advisor to this ongoing hazard mitigation program associated with federally declared disasters
including Hurricanes Katrina, Rita, Gustav and lke. Parish structures impacted by these events arc cligible for
reconstruction, rehabilitation, elevation, acquisition or other mitigation practices as dictated by FEMA, state and local
regulations and requirements. Mr. Moody provides technical expertise associated with grant management, engineering,
procurement and construction management and close-out.

Planner/Technical Monitor, Katrina/Rita Joint Fleld Office (JI'0), FEMA Individual Assistance-Technical Assistance
Contract (IA-TAC), Austin, Texas, September 2005 — November 2005 - Mr, Moody provided technical expertise and
subject matter expert services for the FEMA Planning Department inside the Hurricane Rita Joint Field Office (JFQ). In this
capacily, he worked closely with FEMA and the Department of Homeland Security staff, prepared situation reports for the
JFO leadership, oversaw shelter operations, provided cxceutive committee briefings, identified incident objectives, and
maintained the FEMA daily calendar. In addition, Mr. Moody managed more than 20 Shaw staff and subcontractors in
various duties in Houston, San Antonio, and Austin field offices, including housing centers and data management centers,

| CB&I Environmental & Infrastructure, Inc.
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OREOLK

Mark Goodson
Program Executive

Professional Qualifications

Mark Goodson serves of the Director of the Resiliency Solutions service line, where
he utilizes over 10 years of experience providing strategic and operational lcadership
to deliver solutions to govcunncntal and commercial clients that improve their ability
to survive, adapt and thrive in the face of change. Mr. Goodson also has experience
developing and implementing strategic plans and programs focusing on disaster
recovery, urban redevelopment, and finance. Mr. Goodson has also developed an
expertlise leveraging funding to finance projects. He has directly supervised the
participation in over $200 million of urban redevelopment investments, including
closing over $75 million in New Markets Tax Credits transactions. Among many
other assets and community benefits, these investments yielded over 750 affordable
housing units in three years.

Relevant Project Experience

Dircctor, Resiliency Solutions, CB&I Environmental & Infrastructure, Ine,,
Baton Rouge, Louisiana, February 2015 — present

Mr. Goodson currently serves as Director of the Resiliency Solutions service line at
CB&I, which helps commercial and governmental clients survive, adapt and thrive
when faced with shocks and stresses. In this role, Mr. Goodson and his team have
quickly established CB&I as a national leader by providing technical assistance fo
dozens of commercial and governmental clients across (he U.S., and by helping
clients design and implement resilicncy programs, as well as integrate resiliency and
sustainabilily into existing capital programs,

Program Manager, Isle de Jean Charles Resettlement Project — Phase I,
Louisiana Office of Community Development, Terrebonne Parlsh, Louisinna,
May 2016 — Present

This project, funded through HUD’s National Disaster Resilience Program, involves
due diligence and stakeholder outreach to support the voluntary resettlement of an
island community in response to significant environmental degradation from ongoing
coastal land loss, subsidence and sea level rise. Mr, Goodson is providing strategic
leadership to the team as they collect data via door-to-door interviews and exisling
conditions surveys, and helping to analyze that data as it is collected to help plan for
new seftlement activities.

Resiliency Lead, Hurvicane Sandy Recovery Program Management Services,
New York City Housing Authority (NYCHA), New York, New York, July 2014 -
Present

Mr. Goodson currently serves as the resiliency lead within Hurricane Sandy Recovery
Program Management organization, which is managed by CB&I. In this position, Mr.
Goodson provides direct technical assistance and coordinates resources from across
CB&I to integrate resiliency into NYCHA’s over $3B recovery program, and deliver
outcomes that will make the Authority more sustainable long-term, including hazard
mitigation, resilient energy, strategic planning, sustainable design and construction,
and storm water management,

CB&I Environmental & Infrastructure, Inc.
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Infrastruclure, Inc,

Education

« Master of Public Assistance,
Louisiana Stale University,
Balon Rouge, Louisiana, 2006

o Bachelor of Science, Landscape
Architecture, Louisiana Slate
University, Baton Rouge,
Louisiana, 2004

Highlights

« Designed and led CDBG-DR
programs for housing, economic
development, infrastructure, and
Innd acquisition in Louisiana

» Selected by Rockefeller
Foundation as Subject Matter
Expert and Facilitator for
Resilience Academies

« Conltributor to the Resilient New
Orleans strategy

o Primary Point of Conlact with
100 Resilient Cities for CB&I's
Platform Partnership, providing
technical assistance lo member
citics

Registrations/Certifications

+ Vacant Property Leadership
Institute, Emory University
School of Law, 2013

o Communily Progress
Leadership Institute, Harvard
Law School, 2012
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Project Manager, Louisiana National Disaster Resilience Competition (NDRC) Phase 1T Application,
Louisiana, June — October 2015

Mr. Goodson led a team of experts supporting the Louisiana Office of Community Development in the drafling and
production of Louisiana’s NDRC Phase II application, which was awarded $92.5 million. Mr. Goodson and the
CB&I team provided technical assistance primarily related to resilient energy, leveraged financing and the creation
of a resilience loan fund, as well as graphic design.

Subject Matter Expert, National Disaster Resilience Competition Academies, Multiple U.S. Citles, December
2014- May 2016

Mr. Goodson served as subject matter expert for multiple academies hosted by HUD and The Rockefeller
Foundation, where he provided technical assistance to state and local jurisdictions in support of Phase I and Phase 11
National Disaster Resilience Competition (NDRC) proposals, as well as implementation.

Project Manager, New York City Build it Back Guidebook, New Yorlk, New York, New York

Mr. Goodson served as Project Manager for New York City Build it Back Guidebook ("BiB Guidebook") project.
He led the team that drafted reviewed, edited, formatted and provided graphics to original draft of technical
reference document for Hurricane Sandy housing recovery program.

Executive Vice President & Chief Operating Officer, East Baton Rouge Redevelopment Authority,

Baton Rouge, Louisiana, February 2009 — February 2014

Project Divector, Ardendale, East Baton Rouge Redevelopment Authority, Baton Rouge, Loulsiana

As project director for Ardendale, Mr. Goedson provided oversight to project manager, atlorneys, and consultants
for the assemblage and acquisition of approximately 200 acres of raw land in Mid City Baton Rouge from 11
different owners. Supervised wetlands mitigation process, site master planning, and packaged financing for
acquisition, which included $1.5 million in CDBG-DR funds. The projeet will include a new workforce
development campus for the Baton Rouge Community College, a new charter high school, over 800 residential
units, over 35,000 squarc fect of commercial space, and ample green space.

Project Director, 1509 Government Street Acqulsition, East Baton Rouge Redevelopment Authority, Baton
Rouge, Louisiana

As project dircotor for the 1509 Government Street Acquisition, Mr. Goodson superviscd the project manager,
attorneys, and consultants during due diligence, and negotiated directly with Entergy for the donation of a 6-acre
Brownficld site near downtown Baton Rouge. The subsurface contamination was remediated prior to closing, with
additional funding secured for the remediation and stabilization of remaining structures on the site.

Originator and Project Manager, The Emerge Center for Communication, Behavior & Development, Baton
Rouge Speech & Hearving Foundatlon, Ine., Baton Rouge, Louisiana

Mr. Goodson was Originator and Project Manager for The Emerge Center, a 26,000-square-foot facility providing
services focused on early intervention for children with autism. Project financing included an $8.1 million allocation
of New Markets Tax Credits. Mr. Goodson was responsible for originating the project, negotiating term sheets,
project coordination through closing, and approving funding disbursements during consfruction.

Originator and Project Manager, Honeywell 1234, Honeywell International, Inc., Baton Rouge, Louisiana
Mr. Goodson was Originator and Project Manager for Honeywell 1234zc, which included the design, procurement,
construction and startup of a new facility within an existing site to produce an environmentally friendly blowing
agent and propellant used in insulation and aerosols, He provided $17.5 million allocation of New Markets Tax
Credits to the project, supervised attorneys and consultants, assisted the client with sclection of additional financiers,
negotiated and coordinated with other financing entities, and managed project through closing.

| CB&I Environmental & Infrastructure, Inc.
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Jordanna Rubin, LEED AP O+M, ENV SP
Engagemeni Management

Professional Qualifications

Jordanna Rubin has over 15 years of experience, focused on resiliency and
sustainability program design and implementation. She is currently a Client Program
Manager at CB&I where she manages resiliency programs that help commercial and
government clicnts survive, adapt and thrive in the face of environmental, social and
cconomic stresses. Her expertise and experience includes developing and
implementing resiliency and sustainability programs; engaging community
stakeholders; LID/green infrastructure; high efficiency buildings; sustainable
remediation; energy management; and GHG inventories.

Prior to joining CB&I, Ms. Rubin was the Environmental Resources Manager for the
City of Miami Beach, FL. She managed environmentally sensitive construction
projects (including South Beach’s “Beachwalk” a recreational bike path that served as
a storm barrier), worked to incorporate sustainable and green infrastructure BMPs
into City projects, and designed environmental education programs. She served as a
linison to environmental regulatory agencics and was a part of the engineering review
team. Additionally, Ms. Rubin served as the Assistant Director at the Columbia
Universily Energy Policy Center in the City. She managed the operations of the
Center, including coordination of the academic programs and conference
development. Most notably, she consulted on the permitting for a rencwable tidal
energy pilot project for Roosevelt Island, New York.

Relevant Project Experience

Project Manager, National Disaster Resiliency Competition, Phase IT
Applications; State of Texas General Land Office; State of Louisiana; City of
New York

Ms, Rubin was Project Manager for the development of the TGLO Phase Il NDRC
application. Project tasks included application narrative development, eligibly and
rating factor review, benefit-cost analysis, activity budgets and schedules, and
development of communications and stakeholder management plans. Projects were
identified for three local communities and included wildfire management, hazard
modeling, infrastructure upgrades, and floodplain buyouls. She also assisted with the
development of the application narratives for New York City and the State of
Louisiana.

Facilitator/Subject Mat{er Expert, Rockefeller Foundation Resiliency Academies
Ms. Rubin served as a Facilitator and Subject Matter Expert at the Rockefeller
Foundation Resiliency Academices across the Country. She assisted numerous
applicants develop their approach for the HUD National Disaster Resiliency
Competition and reviewed an additional 10 applications for grant compliance and
soundness of approach. Program approaches included water and stormwater
management, sustainable communities, sustainable forest management, data and GIS
tools, and cconomic resiliency.

CB&I Environmental & Infrastructure, Inc.
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Firm
« CB&I Environmental &
Infrastructure, Inc.

Education

+ Certificatc Program,
Conservalion Biology,
Columbia University, 2002

+ Masler of Public
Administration, Environmental
& Energy Policy, Columbia
University, New York, 2000

+ Bachelor of Arts, Ancient
Studies & Bnvironmental
Science, Barnard College,
Columbia University, New
York, 1998

Highlights

« Experience with municipal and
private sector sustainability and
resiliency programs and
stakcholder engagement

« HUD and CDBG-DR grant
administration and program
design experience

+ Subject maller expert on
sustainable infrastructure

Registrations/Certifications

+ U.S. Green Building Council,
Leadership in Energy &
Environmental Design,
Accredited Professional,
Operations & Maintenance
(LEED AP O+M)

« Envision Sustainable
Professional (ENV SP)

« Envision Program Verifier

« Efficiency Sales Professional
(ESP)

o Transporlation Worker
Tdentification Credential

« Stormwalter, Erosion, Sediment
Conlrol Inspeetor-DOT, 18004,
Active, Florida

Training

« Incident Command System (ICS
100) for Public Works

« Basics of a Part 58
Environmental Review for
HUD-Assisted Projects

+ OSHA 40-Hour HAZWOPER
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Assistant Project Manager and Resiliency Advisor, New York City Loenl Initiatives Support Corporation
(LISC) Low Income Housing, New York, New York

Ms. Rubin serves as an Assistant Project Manager and Resiliency Advisor to implement resiliency assessments for
low-income housing impacted by Hurricane Sandy. The assessments make facility and infrastructure
recommendations to make the area and buildings more resistant to future climate impacts, Recommendations
include energy efficiency measures and green design/ infrastructure (LID) changes to manage flooding and other
storm impacts.

Project Manager, Sustainability Master Plan and EECBG Program, Palm Bay, Florida

Ms. Rubin serves as the Project Manager for the City’s sustainabilily program, Projects included a sustainability
master plan, energy strategy, energy audits, GHG inventory, building automation systems, sustainability website,
and development of green building and rehabilitation ordinances, As the Project Manager, Ms., Rubin managed over
10 outrcach workshops with city council, city committecs, and other stakeholders for master plan input. The project
team is currently updating a third GIIG inventory.

Technical Adviso1/Outreach Specialist, New York City Housing Authority (NYCHA) Sandy Recovery, New
Yorlk, New York

Ms. Rubin serves as a Technical Advisor providing targeted research and analysis on the benefits of using low
impact development techniques for municipalities. Opportunities identified will be incorporated into a plan to
protect 350 acres of urban residential high-rise from daily rain events to super storms like Sandy taking into
consideration Sca Level Rise and Climate Change factors through 2050, In addition, she serves as a green building
manager to ensure redevelopment projects meet the Enterprise Communitics Criteria and assisted as a facilitator for
an outreach charrette with contracted archilects and engineers.

QA/QC Manager, New York City Build It Back Acquisition Program, New York City Department of
Environmental Protection, Hurricane Recovery Office, New York, New York

The BIB Program has developed multiple options that allow for the acquisition of properties that were damaged by
Hurricane Sandy. The overarching goals of each of the Program options is to facilitate the recovery of homeowners
by providing assistance to relocate to a new primary residence and to support the redevelopment of the purchased
properties in a manner that is either more resilient or that limits future flood risk.

Project Manager, Sustainability Consulting Services, City of Doral, Doral, Florida

Project Manager for the development of energy, water, fuel, GHG baselines; creation of sustainability goals; and
development of implementation and monitoring framework for future sustainability programs. Final deliverable
included a climate action and implementation plan for short and long-term projects,

Sustainability Advisor, Texas Coastal Resiliency Study, Texas General Land Office, Houston, Texas

Ms. Rubin served as the Sustainability Advisor for a Coastal Resiliency Study that focused on the affects and cosls
of recent hurricancs, and identified potential projects that had the highest impact for long-term recovery. Ms. Rubin
was responsible for providing analysis for the inclusion of sustainable infrasiracture, low-impact development, and
management of contaminated sites.

Contract Manager; Marine and Coastal Engineering Contract, City of Miami, FL

Ms. Rubin served as the Contract Manager for this 5-year contract. Engineering projects have included scawall and
rip rap restoration, dock design and installation, storm water and parking improvements, and swim zone exclusion
zones. Ms. Rubin is responsible for meeting the City’s design standards include sustainability and LID guidelines.
The Curtis Park Restoration project, which is adjacent to one of the City’s Rivers and has included low impact
development designs including bioswales to manage runoff.

| CB&I Environmental & Infrastructure, Inc.
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Angela Lawson
CDBG-DR Compliance & Monitoring

Professional Qualifications

Angela Lawson serves as a Project Manager at CB&I, where she has assisted City of
New York on compliance issues and preparation for HUD monitoring. She has
previously worked with the State of Louisiana, where she designed and administered
CDBG-DR programs specifically geared toward building resiliency for the State’s
most vulnerable populations. Ms. Lawson served as an advisor for the Greater New
Orleans Urban Water Plan and co-led the development of the State of Louisiana’s
successful application for the National Disnster Resilience Competition.

Angela is knowledgeable in all aspects of CDBG-DR compliance, integrated
stormwater management, and implementation of NDR funded projects.

Relevant Project Experience

Co-nuthor, State of Louisinna National Disaster Resilience Competition: State
of Louisiana

Office of Communily Development — Disaster Recovery Unit served as the primary
author for the State of Louisiana’s National Disaster Resilience Competition
Application, The State of Louisiana was awarded $90 million dollars for two
projects: (1) the resettlement of a community from Isle de Jean Charles, an island
off constal Louisiana threatened by land loss from sea level rise and climate change;
and (2) the development of the Louisiana Strategic Adaptation (LA SAFE), the
development of a revolving fund established at the State level for financing
resiliency-based adaptation strategies in coastal Louisiana,

Ms. Lawson served as a co-author for the State of Louisiana’s application. As co-
author she conducted cross-agency outreach to create effective and innovative
solutions and assisted in leading community outreach to impacted Parishes
regarding their needs and implementation capacity. She participated in Rockefeller
Resiliency Institutes during the application phase and post-award.

Program Manager, Comprehensive Resiliency Pilot Program: State of
Louisiana, Office of Community Development — Disaster Recovery Unit, March
2010 - June 2016

A competitive program designed to provide communitics with financial and
technical support to develop strategics that reduce their risk to chronic and acute
stressors. Strategics include resiliency-based comprehensive plans, zoning
ordinances, floodplain regulations, integrated water management plans, adoption,
financing, and maintenance strategies for green infrastructure implementation, a
nonstructural program for the Coastal Master Plan, and a carbon-sequestration
market strategy.

As Program Manager, Ms. Lawson managed 59 state recovery contracts for OCD-
DRU. Ms, Lawson also processed and assisted development of initial applications
for funding, ensurcd project compliance with all CDBG-DR regulations, provided
assistance and training to sub-recipients and contractors on preparation for
compliance monitoring, ensured all contract terms and conditions were met by sub-
recipients and contractors, tracked and reported on project process, processed and
tracked requests for reimbursement, and conducted project close-ouls.
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Education

« M.A., Communication, 2005,
Universily of Illinois, Chicago

+ B.A,, Political Science, 1998,
Universily of Florida

Highlights

+ Over 7 years of experience
providing disaster recovery
services on behalf of
government agencies

+ A member of the Board of
Directors for Groundwork
NOLA for 3 years, an
organization that combines
development of neighborhood
scale stormwater management
interventions with education and
job skill training

« Member of Horizon Initiative
Water Commiltee for 4 years, a
New Orleans-based
interdisciplinary group that
collaborates on solutions of
flooding and water management

+ Served as Resource Team
Member for the Institute of
Sustainable Communities — Gulf
Coast Communilies Program

Registrations/Certifications

« American Planning Association
member

« Cerlificate in Environmental
Communication, 2011, Loyola
Universily, New Orleans

Training

» Uniform Relocation Act
Training, May 2016, COSCDA

» CDBG-DR Training, 2014,
HUD — Community Planning
and Development

+ Rockefeller Resilience Institute
Training
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James Andermann
Budget & Planning

Professional Qualifications

James Andermann has over nine years of experience in economic development
surrounding urban revitalization, financial project planning, project management and
community coalition building. As a Project Manager, Mr. Andermann provides
comprehensive, high quality redevelopment services for governmental or commiercial
clients. Mr. Andermann has acquired the following skills and abilities:

o Coordination of multiple development initiatives

o  Management of scheduled deliverables and project budgets
o Orpanize and lead community based initiatives

o  Motivate and develop public and private partnerships

« Negotiates professional service contracts

e  Manages public bids

o  Secks federal, state and city grant opportunities

Relevant Project Experience

Project Manager, CB&I E&I Engineering of New York, P.C., January 2015 -

Present

As project manager of CB&I redevelopment services, Mr. Andermann provides a
comprehensive approach to today’s complex real estate conditions. Mr. Andermann
helps clients generate strategic decisions and enterprising actions based on a series of
calculated analyscs, CB&I redevelopment services is part of a global company with a
focused dedication of creating and implementing unique redevelopment procedures and
plans. Mr, Andermann delivers solutions to convert real estate liabilities to asscts by
helping clients assess risk, identify funding, negotiate with regulators, and create paths
for getting properties and programs to the desired end use. The following is a summary
of key projects:

Project Manager, New York City Build It Back Acquisition Program, New York,
New York, May 2015 — Present

The Build it Back Program (BIB) has developed multiple options that allow for the
acquisition of properties that were damaged by Hurricane Sandy. The overarching goals
of each of the Program options is to facilitate the recovery of homeowners by providing
assistance to relocale lo a new primary residence and to support the redevelopment of
the purchased properties in a manner that is either more resilient or that limits future
flood risk.

Real Estate Divector, East Baton Rouge Redevelopment Authority, Baton Rouge,
Louisiana, May 2011 — January 2015

With a commanding knowledge of both urban revitalization and financial project
planning, Mr. Andermann was responsible for managing the RDA’s real eslate
portfolio and development initiatives. The primary focus of the Real Estate Division is
fo acquire vacant and abandoned property and market to individuals, developers and
non-profit organizations for redevelopment.

CB&I Environmental & Infrastructure, Inc.
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CB&I Environmental &
Infrastructure, Ine,

Education

Bachelor of Arts, Landscape
Architecture, Louisiana State
University, Baton Rouge,
Louisiana, 2007

Highlights

Over nine years of experience in
economic development
surrounding urban revitalization
Extensive municipal client
experience

Training

Urban Land Institute Advanced
Real Estate Development,
Projected Certification,
December 2015

Vacant Property Leadership
Institute, Emory Universily
School of Law, 2013

Vacant Property Leadership
Institute, Harvard Law School,
2012

Project Managers Bootcamp,
PSM]J Resources Inc.
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Mr. Andermann served as Project Manager on two large mix use projects. The first was the 1509 Government Street
Project, a monumental donation to the RDA in 2012, This 6-acre donation with 50,000 square feet of historic
buildings addresses the blight, transportation, housing, commercial, environmental, educational and community
needs within the inner city. As the Project Manager, Mr. Andermann applied and received a LDEQ environmental
remediation grant and a State Office of Community Development planning grant. Both grants were implemented on
time and within its specific project scope. The second was Ardendale, RDA’s first construction project. In
September 2014, the RDA began clearing 30-acres in a blighted community to make way for over $50 million worth
of cducational buildings. This state-of-the-art development will generate a new market for the community and spur a
tremendous amount of economic development activity in the coming years.

Mr. Andermann led the RDA by creating new and innovated projects and programs in efforts to fulfill the RDA’s
mission. In June 2013, hie was able to leverage the RDA’s state legislation o create an effective tax sales buying
progeam, This new program provides the RDA with another tool to fight blighted properties, while generaling an
additional source of revenue for the organization,

Development Project Director, Downtown Development Distrlct, Baton Rouge, Louislana, March 2008 — May
2011

As Development Project Director with the Downtown Development District (DDD), Mr. Andermann served as
Project Manager for the North Boulevard Town Square, Galvez Plaza Stage Canopy, Repentance Park and a number
of other landscape architecture concentrated projects that fulfilled the mission of the DDD. He was responsible for
authorizing bid specifications, negotiating and preparing professional service contracts, and project coordination
with local government officials between the Mayor-President's Office and the Depattment of Public Works.

Associate Planner, Moore Planning Group, Baton Rouge, Loulsiana, June 2005 — March 2008
As Project Manager, Mr. Andermann assisted in multiple projects within the South Louisiana region. The landscape-
based projects ranged from entire downtown master plan stratcgics to complex residential designs.

| CB&I Environmental & Infrastructure, Inc.
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Adrienne Duncan
Procurement

Professional Qualifications

Adrienne Duncan is an experienced Disaster Recovery practitioner. She has provided
support to the hurricane effort for the State of New York Governor’s Office of Storm
Recovery, Jefferson and St. Tammany parish in Louisiana, and the City of Springfield,
Massachuselis. She developed implementation procedurcs for many of the New York
State’s disaster recovery programs and played a significant role in the submission of
action plan amendments, Ms. Duncan provided assistance on the New York Rising
Housing Programs, Community Reconstruction, Infrastructure and Economic
Development Programs and also created and delivered training on CDBG-DR and
CDBG-NDR requirements for multiple clients. Prior to her role at GCR, Adrienne
worked with the Louisiana Office of Community Development/Disaster Recovery Unit
and Louisiana Recovery Authority and is familiar with federal regulations and federal
disaster recovery programs,

Relevant Project Experience

CDBG-NDR Lead, City of New Orleans National Disaster Resilience
Implementation, New Orleans, Louisiana

GCR serves as the primary outside advisor to the City of New Orleans for the
implementation of its $141 million CBDG-NDR award to develop the Gentilly
Resilience District, an iniliative focused on water management and economic
opportunity in a low-lying area of New Orleans. GCR’s role includes a variely of
components ranging from detailed project coordination, stakeholder engagement,
financial analylics, project design and CDBG-NDR regulatory supporl, Ms. Duncan
leads CDBG-NDR regulatory working group and supporls all aspecets of the project.

Project Manager, CDBG-DR Program Management Support, Jefferson Parish
Government, Jefferson Parish, Louisiana

GCR is providing overall program management support to the Jefferson Parish
Community Development Department for CDBG, HOME, ESG and CDBG-DR
programs. Included in the scope is specific guidance related to regulatory compliance in
support the Parish’s recovery from Hurricanes Katrina, Rita, Gustav, Ike, and Isaac.
GCR’s work has included a full assessment of the Parish’s program management
operations to identify areas in need of improveiment, the development of policies and
procedures for specific recovery programs and overall grants administration, and
training staff on best practices and regulatory requirements, She provides on-site policy
and implementation guidance to the parish as well as oversees all of the daily
management aspecls of the project. Additionally, Ms, Duncan is responsible for
delivering program policy and procedures, programmatic guidelines, and additional
lools as needed lo ensure compliant program implementation. She also trains the parish
staff on best practices for designing and implementing CDBG-DR funded programs.

Project Manager, National Disaster Resilience Competition (NDRC) — Phases I and
II, Clients: City of Birmingham, AL; City of Springficld, MA; State of Florida;
State of California; State of Louisiana; Shelby County, TN; St, Tammany Parish,
LA; Jefferson Parish, Loulsiana

In September 2014, HUD made available $1B in CDBG-DR funding to states and local
government that sustained natural disasters in 2011 - 2013 for the purpose of promolting
innovative resilience projects via the NDRC,
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+ B.A,, History, 2005, Louisiana
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+ 7 years of experience working
in disaster recovery projecis

» Provides technical assistance for
implementation and design of
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programs,
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GCR supported several jurisdictions in completing the activities critical to meeting the requirements and in putting
together a compelling application, GCR provided full-scale project management, community outreach and
stakeholder engagement, assessments of remaining recovery needs, analyses of risks and vulnerabilities, GIS
mapping capabilities, original graphic design to communicate complex project elements, land use, economic
development and transit planning services, and collaboration in the development of innovative strategies to address
unmet recovery needs and create more resilient communities, Ms. Duncan served as a project manager for client’s
application development for the submission to the competition, In this role, she was responsible for supporting
client’s NDRC project review, exceution of outreach and cngagement sirategies, application drafting, editing, and
submission to HUD. Additionally, Ms. Duncan was also responsible for crealing tools and guidance for ensuring
compliance with the competition requirements.

Lead Advisor, State of New York Storm Recovery Manngement Support, New York Governor’s Office of
Storm Recovery (GOSR)

GCR provided technical assistance services to GOSR to support the State’s successful recovery from Hurricanes
Sandy, Irene and Tropical Storm Lee. GCR led operational development processes, HUD regulations compliance,
program design, policy and procedure development, program implementation, and supported the State’s reporling
needs. Ms. Duncan provided leadership and support to all aspects of GCR’s assignment in New York, including
advising the State on policy, program development, implementation, HUD CDBG-DR regulations and compliance
across all programs. She has developed implementation procedures for many of the state’s disaster recovery
programs. In addition, she played a significant role in the submission of all of the state's action plan amendments as
well as coordination of weekly technical assistance from HUD for New York State. She provided assistance on the
Community Reconstruction Program, New York Rising Housing Programs, Infrastructure and Economic
Development Programs and also created and delivered training on CDBG-DR requirements.

Disaster Recovery Special Projeets Analyst, Louisiana Office of Community Development- Disaster Recovery
Unit (OCD/DRU)

Prior to her role at GCR, Ms. Duncan served as Disaster Recovery Special Projects Analyst and led hurricane
recovery programs related to hurricanes Katrina, Rita, Gustav, lke, and Isaac. She also served as the State's linison
for the Louisiana Land Trust, a non-profit entity created to manage damaged properties after hurricanes Katrina and
Rita. Ms, Duncan oversaw contract negotiations between both state, local officials and their designees for all
contracts related to Louisiana Land Trust Properties and created policy to manage the CBDG-DR program income
generaled from the sale of these properties. She provided technical assistance to parishes regarding the disposition of
propetties as well as assistance with CDBG eligible activities. Additionally, Ms. Duncan managed a managed $9
million state run rental assistance program (State Temporary Assistance and Rental Services, STARS) for families
displaced from hurricane Katrina, Rita, Gustay, Ike and Isaac, She also coordinated with FEMA, local officials in
numerous parishes (counties) and other state agencies to successfully remove all FEMA Temporary Housing Units
(THU) from the state of Louisiana and provide safe stable housing alternatives for all applicants,

| CB&I Environmental & Infrastructure, Inc,
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Ella Camburnbeck
Action Plan

Professional Qualifications

Ella Camburnbeck is an experienced disaster recovery professional. Her
specialtics includes project management, community outreach, application
development, project scheduling, environmental review, and CDBG project
administration,

Prior to joining GCR, Ella worked with the Louisiana Office of Community
Development — Disaster Recovery Unit where she addressed continued recovery
issucs related to the aftermaths of Hurricanes Kaltrina, Rita, Gustav, lke, and
Isaac as well as long term comprehensive planning and resilience goals, She
provided concentrated technical assistance to State Grantees in the execution of
HUD and FEMA funded Recovery Granls, Ella also has a background in
historic preservation and is a section 106 and LEED certified professional.

Relevant Project Experience

City of New Orleans National Disaster Resilience Implementation

Client: City of New Orleans

Description: GCR serves as the primary outside advisor to the Cily of New
Orleans for the implementation of its $141 million CBDG-NDR award to
develop the Gentilly Resilience District, an initiative focused on water
management and economic opportunily in a low-lying arca of New Orleans,
GCR’s role includes a variety of components ranging from detailed project
coordination, stakeholder engagement, financial analytics, project design and
CDBG-NDR regulatory support, Ella provided technical assistance and
leadership for working groups working on program design and administrative
oversight and compliance.

HUD Natlonnl Disaster Resilience Competition — Phase I and II

Client: Multiple (State & Local Govt.)

Ella designed community oulreach and stakeholder engagement strategies,
collaborated with regional partners to develop multi-jurisdictional approaches,
worked with clients to propose innovalive stralegies to address unmet disaster
needs and create more resilient communitics, and drafled and edited the
application narrative,

Jefferson Parish CDBG-DR Program Management Support

Client: Jefferson Pavish Government

GCR is providing program management support, CDBG, HOME and ESG
technical assistance services, and guidance to support the Parish’s Community
Development Department. Ella is assessing department policies, procedures,
and program files, developing CDBG compliance guides, and coordinating
department staff to determine and implement short-term and long term goals.

St. Tammany Parish CDBG-DR Program Management

Client: St. Tammany Parish, LA

Ella coordinates contractors, subcontractors, and consultants, assists staff on
project related needs and issues such as status reports, schedules, concepts, and
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« Master of Preservation Studies,
2010
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cost estimates; provides support in updating project plans and developing amendments to the CDBG-DR Action
Plan, and manages obligation of funds to track compliance.

Consultant to the Louisiana State Office of Community Development (OCD) - New Orleans, LA

Client: OCD

Ella addressed continucd recovery issues throughout the State of Louisiana, and long term planning and resiliency
goals. She provided concentrated technical assistance to Grantees to exccute HUD and FEMA funded Recovery
Grants including application development, project scheduling, environmental review, CDBG project administration,
and RFP exccution.

I CB&I Environmental & Infrastructure, Inc.
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Tom McNeilan, PE
Local Resiliency Advisor/Local Conditions
Risk Analysis

Professional Qualifications

The core market focus of Mr. McNeilan's 40-year career has been the siting, design,
construction, and performance of: 1) coastal and ncar-shore infrastructure and
industrial developments, 2) flood inundation and flood defense improvements, and
3) offshore renewable and conventional energy projects, He is a recognized
technical expert on the investigation, siting and design of coastal infrastructure and
offshore structures.

Mr. McNeilan is the former Senior Vice-President of Fugro and Manager of Fugro
Atlantic, in Norfolk, Virginia where, until December 2013, he was responsible for
Fugro’s marine and coastal engineering and survey practice on the U.S, eas coast.
In this role, he was responsible for the successful identification and prioritization of
Fugro’s market place activilies. That role included coordination of Fugro’s aclivities
for offshore renewable energy in North America and flood inundation/defense
studies on the US East Coast,

Prior to his relocation to the east coast in 2007, he was responsible for Fugro’s
coastal and offshore practice in California for more than two decades. Mr.
MecNeilan developed and directed many of Fugro’s integrated geophysical surveys
and geotechnical exploration site characterization projects for large coastal and
offshore developments. He was a guiding proponent of Fugro’s specialized
development of GIS capabilities for such integrated site characterization and
foundation & geotechnical evaluation,

Relevant Professional Experience

Technical Experience and Capabilities

Mr, McNeilan has executed and led geotechnical studies for the foundation and
earth structure design for a wide variety of civil construction and building
development as well as routing and design of various lineal infrastructure. He has
directed, managed and/or performed more than $200,000,000 of site
characterization and geotechnical design studies for: earthen dams, levees and
embankments; permanent and temporary offshore structures; offshore and across
land pipelines and cable routes; cofferdams and other retaining structures; ground
improvements; highways and other transportation inftastructure; dredging, port and
harbor development projects; outfalls, siormwater and waler conveyance, and other
utility projects; and buildings.

His geotechnical design, installation/construction, and performance experience
includes: dewatering systems, vibraflotation and stone column ground
improvement, deep dynamic soil compaction, pre-fabricated strip drain (PVD) and
surcharging, and soil-cement stabilization projects. For such projects, he has been
responsible for the technical evaluation, specifications, and installation oversight.
Many of these projects included extensive ground instrumentation programs that
were used to measure strength gain and volume change beneath surcharges or due to
soil densification. His PVD-surcharge project experience includes what in the late
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Massachusells, New York, New
Jersey, Maryland, Florida, Ohio

« Registered Civil Engincer:
California

o Registered Geolechnical
Engineer: California
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1980s was the largest U.S. PVD project at (what became Pier 300) the Port of Los Angeles. In 2012, he was the
principal-in-charge for the largest US overwater PVD installation beneath two (raining dikes for the future Craney
Island land reclamation in Portsmouth, Virginia. His ground modification experience for settlement control and
liquefaction mitigation includes more than ten stone column projects and five deep dynamic compaction (DDC)
projects. The stone column experience includes both top-feed and bottom-feed installation methods and installations
constructed using both procedural and performance specifications. The stone column projects include installations
intended to densify granular sediments to reduce liquefaction and decrease lateral deformation, and installations
intended to; reinforce poor foundation conditions, increase bearing capacity, and reduce settlement. His DDC
experience includes projects at a former windshicld glass manufacture facilily where defect glass had been disposed
in trenches as well as sites underlain by collapsible soils.

Mr. McNeilan has evaluated the possible use of admixtures to improve sediment propertics for various large
waterfront and coastal projects, Those considerations have included use of admixtures to improve dredge spoils, and in
situ soil mixing and jet grouling to increase load bearing capacity and reduce settlement of fill and natural sediments.
In the late 1980s, he was responsible evaluating options to re-use bi-products derived from treating contaminated soils
using circulating bed combustion, Early in his career, he was the design engineer for the soil cement facing on the
cooling water reservoir for the South Texas (nuclear power plant) Project, which included 1.4 million cubic yards of
soil cement and exceeded to total volume of soil cement used for all prior projects in the US. He also designed the soil
cement wearing surface used to construct an airfield in the remote Amazon jungle of northern Peru.

Coastal Infrastructure Project Experience

Mr. McNeilan is the author of the Site Characterization chapter of the Bridge Engineering Handbook (original version
in early 2000s and recent update released early 2014), He has been the project manager for a wide variety of coastal and
marine infrastructure projects including: deep-water and near-shore LNG terminals; the replacement of the San
Francisco — Oakland Bay Bridge eastern span; 500+-acre land reclamations for port development on the U.S east and
west coasts; a proposed 20-mile-long tunnel/outfall onto the San Pedro Shelf; and the proposed reconfiguration and
expansion of the San Francisco International Airport,

Flood and Flood Mitigation Projects

Since, 2008, Mr. McNeilan has been extensively involved helping clicnts begin the process of evaluating and adapting to
the increasing challenges of constal flooding due to sea level rise, and other factors. He was the principal-in-
charge/project manager, of the initial “city-wide coastal flooding contract” with the City of Norfolk. That contract
included: a) a number of technical studies and feasibility design evaluations, b) the preparation of a new City-wide storm
water - flood defense master plan, c) the initiation of the strategic connection between the City and Royal Netherlands
Embassy, and d) the development of much of the City’s sirategic outreach plan with State and Federal agencies, As part
of these activities, he has prepared and presented bricfs to various local, regional, state and national government agencies
and officials.

Since leaving Fugro at the end of 2013, Mr. McNeilan has increased his consulting input to Norfolk and Hampton
Roads’ strategic interests. He has: a) authored the briefing and presentation used to successfully advocate that the
Virginia’s Secure Commonwealth Panel standup a rccurrent flooding commiltee, of which he is a member, b)
represented the City of Norfolk at numerous technical and public workshops, ¢) initiated, coordinated, and co-sponsorel
the June 2015 Dutch Dialogue Virginia — Living at Sea Level workshop and design charrette, d) been active in many
local and regional Sea Level Rise-related activities and forums, e) contributed to Norfolk’s National Disaster Resilience
Competition grant application and f) provided pro-bono consultation and bricfings to various professional, academic and
nonprofit efforts.

Mr. McNeilan’s coastal infrastructure experience includes the design and construction of earthen levees, flood walls and
tidal control structures for flood defense systems. Those projects include the flood protection system for the Sam Beriron
Power Plant on Galveston Bay that successfully withstood the direct hit by Hurricane Ike, without damage or disruption
of power generation.
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